COLORADO

Department of Education

UIP Online System: District Admin Guide

This document is intended for use by district-level staff coordinating improvement planning efforts or
responsible for Unified Improvement Plan (UIP) submissions. This guide includes step-by-step instructions for
many aspects of the UIP Online System, including accessing schools’ UIPs; editing and posting school and
district UIPs; and accessing UIP feedback. This guide supplements the Online System User Guide, which
contains information on how to log in to the UIP Online System and complete the UIP.

As of the 2025-2026 UIP cycle, starting April 2025, all UIPs will be completed on the streamlined UIP
template. The Colorado Department of Education has rolled out a streamlined Unified Improvement Plan
(UIP) Template. The changes stem from consideration of feedback over time and two years of piloting from
educators, administrators, and stakeholders.

e All school-level users will be assigned to UIP2~School Admin on Identity Management. District LAMs
and users do not need to take any action for this change. School-level users should continue to sign
into the UIP Online System as normal.

e “Continue Previous Plan” will be replacing the “Copy From Last Year” functionality that was previously
available on the traditional UIP template. More details about the new functionality can be found in
the guide.

e District-level users will also only be able to access the streamlined UIP template using the “Access
UIP” button found on the UIP record. More details about the changes can be found in the guide.
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Home Tab

Upon logging into the UIP Online System, district users will land on the Home tab. The Home tab contains
two list views (district and school) for users to see details about all UIPs. Use the Search box in each list view
to find a specific UIP.

B onee, o semch Fma? a@®
ra

ACI Reports Chatter Databxplorer  UP v UIP Elements Dashboard  Feedback on UIPs 4

up
District List View

1 item » Sorted by UIP Name » Filtered by All uip - Record Type » Updated 2 minute ago | K| g ‘
[] uIPName ~ | DistrictName - Or.. v LastModifie.. “  Last Modified D... \ | UIP Status | Biennial Flex ~ | Biennial Flex Inst... ~ | Combined Plan... | Combined PlanE.. v C.. “ | CourseTakingIn.. » R.. v READ ActDirect... v ‘
| [ cDE Test bistrict s. CDE Test Distri.. 88, Stacey Battagl 4/24/2025 227 P. In Progress Not Efigible for 8i.. CDE recommends. The district has be. Yes, with CDE app. Yes Districts must revi... Yes The UIP must incl. -

uip
E School List View

3 items » Sorted by UIP Name » Filtered by All ip - Record Type, UIP Name « Updated a minute ago

[] UIPName * v | District Name ~ | Organiz.. v UIPStatus | School Name v | School.. » PlanType | Entefin.. v | Biennia.. v LastModifiedDate | LastModified By v |
1 [T] CDE Lark Bunting Middle Schoal UIP 2025-26 (CDE Test District 8888 In Progress CDE Lark Bunting Middle School 1236 Pending 4/24/2025 522 AM Stacey Battagiia ~)
2 [0 cDE stegosaurus Primary School UIP 2025-26 CDE Test District 8888 In Progress CDE Stegosaurus Primary School b Pending 4/24/2025 836 AM Stacey Battaglia ~)
3 [ cDE Test School 2 -AEC UIP 2025-26 CDE Test District 8383 In Progress CDE Test School 2 -AEC m Pending 4/17/2025 3224 PM Stacey Battaglia v)

Dashboard
E 2025.26 UIP Dashboard - Refiesh | =

s of Apr 24, 2005 12:42 PM Viawing as Test User57DU

UIP Status Overview = UIPs Ready for District Review = UIPs Reviewed & Submitted

UIP Status

Record Count

InProgress @

The Home tab also contains a UIP Dashboard that districts can use to monitor the status of all of their schools’ UIPs.
Click the “View Report” button in each widget of the dashboard to view and download a report of the information
being displayed. To export a report from the “View Report” screen, click on the arrow in the upper right corner and
select “Export.”
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Dashboard
E 2025-26 UIP Dashboard

As of Apr 24, 2025 12:42 PM-Viewing as Test UserS7DU

! UIP Status Overview ® l UIPs Ready for District Review = l UIPs Reviewed & Submitted
| | i

UIP Status

Record Count
InFrogress @

View Report (Ready for District Review 25-26) View Report (Submitied for Posting 25-26)
Biennial Flex Eligibility ® Exercising Biennial Flex =
Organization Code Scnool Code UIP: UIP Name + Biennial_Flex Biennial Flex Instructions
sse 1236 CDE Lark Bunting Middie Schoot UIP 202526 CDE racommends that e School prepare o submit a plan for

public posting on of before Oclober 15, 2025.1n the case thal the
school sams a performance rating on the 2025 frameworks, the
Scnool will be elgibie for biennal fexibiity.

2008 T CDE Stegosaurus Primary School UIP 2025-26

2888 1 CDE Test School 2 -AEC UIP 202526

View Report (Biennial Flex/Combined Eligibilty 25-26) Views Report (Exercising Biennial Flex: 25-26)




How to Access and Download UIPs

From the Home tab, users can quickly access a UIP by clicking the UIP Name in the District or School List
Views. The user will navigate to the UIP’s Details page.
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1 item - Serted by UIP Name - Filtered by All uip - Record Type - Updated 6 minutes ago

~ | R.. v | READ Act Direct... v

[] UIP Name t | DistrictName v | Or... \/ | Last Modifie... v | Last Modified D... * | UIP Status | Biennial_Flex | Biennial Flex Inst... v | Combined Plan ... ‘v  Combined PlanE... v | C.. | Course Taking

CDE Test Distri... 8. Stacey Battagl.. 4/24/2025 227 P.., In Progress Nt Eligible for Bi... CDE recommends... The district has be.. Ves, with CDE app. Ves Districts must revi... Ves The UIP must incl... ®

up
B School List View

Q search this list..
3 items - Sorted by UIP Name - Filtered by Al uip - Record Type, UIP Name - Updated 6 minutes ago

[J uIPName t | District Name | Organiz... v | UIP Status | School Name | School... v |PlanType v | Enterin.. v | Biennia.. v  LastModifiedDate | LastModified By v
1 O I CDE Lark Bunting Middle School UIP 2025-26 I CDE Test District 8828 In Progress CDE Lark Bunting Middle School 1236 Pending 4/24/2025 5:22 AM Stacey Battaglia ]
2 [J  coe stegosaurus Primary School UIP 2025-26 CDE Test District 8888 In Progress CDE Stegosaurus Primary School 777 pending 4/24/2025 8:36 AM Stacey Battaglia &3]
3 [0 cDE Test school 2 -AEC UIP 2025-26 CDE Test District 8888 In Progress CDE Test School 2 -AEC 1 pending 4/17/2025 3:24 PM Stacey Battaglia &3]

Once on the UIP Details page, the user must select the “Access UIP" button to access the district or school
UIP record. The UIP will open in a new window. Once in the UIP, the user can download the UIP from either
the Homepage tab or the Visualize tab.
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uip
E CDE Lark Bunting Middle School UIP 2025-26

Related Details Activity Chatter

UIP Name CDE Lark Bunting Middle School UIP 2025-26 s o
fy— In Progress 7 Filters: All time = Al activities « All types ‘ o ‘
District Narne CDE Test District Refresh + Expand All + View
Organization Code 8888 ~ Upcoming & Overdue

School Name CDE Lark Bunting Middle Schaol Na activities to show.

School Code 1236 Get started by sending an email, scheduling a task, and more.

Last Modified By Stacey Battaglia. 4/24/2025 5:22 AM

No past activity. Past meetings and tasks marked as done show up here,

Record Type School UIP 2025

UIP Anrual CDE Plan 2025 School

emplate

EMH Code M

To download the UIP from the Homepage tab, select “Print UIP” found under the Resource section.
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CDE Lark Bunting Middle School UIP 2025-26 - Unified Improvement Plan

Add Additional UIP Progress

School Information
School Contact Information

Contact

School Name

CDE Lark Bunting Middle School Priorities & Targets

District Name
CDE Test District Root Causes & Strategies

Grades Served

Phone Implementation & Actions

Website

Optional: School Description Resources

Use this space to share a description of the school, including the school’s focus, offerings, and any special programs, if desired. This overview may be used to introduce the district in CDE public
Continue Previous Plan
reports.
N
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‘CDE Lark Bunting Middle School is a 6-8 somewhat diverse and traditional middle school. CDE Lark Bunting is also a program school with highly gifted students (across multiple domains) from across the

valley. Our focus is a targeted approach using Professional Learning communities as a driver for academic growth by looking at standards-based student work. Additionally, CDE Lark Bunting is using more: Vit COE U1 iebsite il U el
of a community-based approach to support school belonging, service learning, engagement, and fieldwork opportunities. i
32249
“ View Publicly Posted Plan Streamlined UIP Feedback




To download the UIP from the Homepage tab, select “Print UIP” found under the Resource section.
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CDE Lark Bunting Middle School UIP 2025-26

Contents School Infermation
Executive Summary
Student Performance Priarity School Name

CDE Lark Bunting Middle School

Root Cause Analysis

District Name
Major Improvement Strategles
Assurances
Attachments
Download Improvement Plan PDF
. Student Performance Priorities

UIP Tab

Grades Served Phone

Website Description

Relationship of UIP Elements

® Root Cause -&% Major Improvement Strategies

+ Pedagogical practices
+ Behavior Management

« Professional Learning Communities- Coaching
‘observation/feedback

+ “catch up” growth 68 FLA

+ master Schedule/staffing challenges with co teaching

* Co-teaching Audit of Master Schedule

The UIP Tab is another way to access both current and previous years’ UIPs. The “Recently Viewed” list shows
by default. The user can use the down arrow next to the title of the list to change which list is displayed. Use
the “Pin” feature to set a different list as the default for this tab. Each list view will include all UIPs in that
category. To log into the UIP, click the title under the UIP Name column.
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ALL

ENT LIST VIEWS
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District List View
Recently Viewed (Pinned it}

School List View

OTHER LISTS

2014 School and District UIP

2015 School and District UIP

2016 School and District UIP
2016 School and District UIP
2017 School and District UIP

2018 School and District UIP

Lists for District Level Users

Recently Viewed- User’s most recently
viewed UIPs

Schools Ready for District Approval-
School UIPs that have been submitted
for district review

(YEAR) School and District UIP- Prior
year district and school UIPs

Schools eligible for biennial flexibility

x-m22 2 Q)

| Ready For Sehool View

e Schools eligible for January submission

e *District List View- Current School Year
District UIP

e *School List View- Current School Year
School UIPs

*These list views can also be found on the
Home tab




Submitting a UIP for Public Posting

There are two ways for District Admins to submit UIPs for public posting on Schoolview. For information on
submitting combined plans in the UIP Online System, refer to the Guidance for Combined Plans.

Option 1: Submit up to 10 Plans from UIP Tab List View

Once schools have completed the UIP and clicked “Submit for District Review,” the schools will appear in the
“Schools Ready for District Approval” list of the UIP tab. The district can review the UIP and then submit up to
10 UIPs at a time to the CDE website by:

1. Checking the box next to the school name and
2. Clicking the “Submit for Public Posting” button at the top of the screen.
3. Confirm submitting the UIP for public posting.

After clicking “Confirm,” the UIP will be submitted for public posting on Schoolview. On the UIP detail page,
the UIP status will change to “Submitted for Posting.” Do not manually change the UIP Status on this page or
the plan will not actually post to Schoolview.

District UIPs will appear in the “District List View” view dropdown and can be submitted the same way.
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Schools Ready for District Approval (]
Search this lst.. H E H ER ” ” ” 5 .
1 item » Sorted by UIP Name » Fiftered by Al uip - Record Type, UIP Status, UIP Name + Updated a few seconds ago a L M| ES (A
| [] UIP Name * ~ | UIP Status v District Name v | Biennial F... v | School Code v School Name ~ | Record Type v | Section IV... » | Section IV... v | Section V... v ’
1 [ cDE stegosaurus Frimary School UIP 2025-26 Ready for District Review CDE Test District beed CDE Stegosaurus Primary School School UIP 2025 )
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ACl Home  Reports “  Chatter DataExplorer WUIP v  UIPContacts “  UIP Elements Dashboard  Feedback on UIPs.

up
a Schools Ready for District Approval v |Z\

Spo— Q search s |[=-](=- [ e](~][e] 7]

v IP Name * v | UIP Status v | District Name v | Biennial F... v | School Code \ School Name | Record Type v | SectionV... v | Section IV... v | Section IV...
|
1 DE Stegosaurus Primary School UIP 2025-26 Ready for District Review CDE Test District el CDE Stegosaurus Primary School School UIP 2025 (+]

I Printable View I Ready For School View l
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Please confirm that you want to submit the selected UIPs for School View to create the Final Version UIP PDF



https://www.cde.state.co.us/schoolview
https://www.cde.state.co.us/uip/combined_plan_guidance

Option 2: Submit Plans from the UIP Details page

An individual school or district UIP can also be submitted for public posting on Schoolview from the UIP detail
page. If the UIP has been reviewed by the district and is ready to be publicly posted, the district admin can
navigate to the UIP Details page following the directions in the “Access and Download UIPs” section of this
guide.

Once on the UIP’s Details page, click the “Submit for Public Posting” button in the top right-hand corner of
the screen. The user will be asked to confirm that you wish to submit the UIP for public posting. After clicking
“Confirm,” the UIP will be submitted for public posting on Schoolview. On the UIP detail page, the UIP status
will change to “Submitted for Posting.” Do not manually change the UIP Status on this page or the plan will
not actually post to Schoolview.
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CDE Stegosaurus Primary School UIP 2025-26 l Access VP I Submit for Public Posting I‘ h l

Related I Details | Activity Chatter
| |

|  F—

UIP Name CDE Stegosaurus Primary School UIP 2025-26 s

P Statue Ready for District Review - Filters: All fime - All activities - All types
District Name CDE Test District Refresh + Expand All = View All
Organization Code 8888 ' Upeoming & Overdue

Schaol Name CDE Stegosaurus Primary, School No activities to show.

School Code 7777 Get started by sending an email, scheduling a task, and more,

Last Modified By B Test User 4.7, 472472025 254 M

Record Type School UIP 2025 No past activity. Past meetings and tasks marked as done show up here.

UIP Annual CDE Plan 2025 School Template
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CDE Stegosaurus Primary School UIP 2025-26

[ Access UIP ‘ Submit for Public Posting ‘ vl

Related Details Activity Chatter
|
UP Neme CDE Stegosaurus Primary School UIP 2025-26 s
I O Soee Submitted for Posting I / Filters: All time - All activities - All types.
District Name. [E—— Refresh + Expand All + View Al
Organization Code 8885 ~ Upcoming & Overdue
School Name CDE Stegosaurus Primary Schaol No sctivities to show.
School Code 777 et started by sending an email, scheduling 2 task and more.
Last Modified By £ rest Usersena. 4/24/2025 3:03 PM
fecord Type School UIP 2025 No past activity. Past meetings and tasks marked as done show up here.

UIP Annual CDE Plan 2025 School Template




Reports

Administrative users can use the reports tab to generate Excel files that include data from the district and all
schools. To view already generated reports, navigate to “All Folders,” “Reports for Districts,” then select the
name of the report, such as “PPC RC and MIS.” All reports will generate the specified UIP elements for this
year.

COLORADO -

LG oo, Q searn me? 20
i3 OACH Home Chatter  DataExplorer  UP v/ UIPContacts v UIP Elements Dashboard  Feedback on UIPs s
Beoort
All Folders > Reports for Districts Q Search allfolders. J[ mewseport ‘ v e

B |54 tems

| REPORTS Name v | Description v | Folder v | Created By ~ | Created On v | Subscribed
Recent Notable Trends Reports for Districts Lisa Steffen 8/17/2017, 1:08 PM R
Crestedbyme | UP M and 85 Reports for Distrcts Lisa Steffen 12/21/2017, 1220 P

Federal IDs 2019-21 Chart Reports for Districts Victoria Rilett 8/4/2022, 11:32 AM
Private Reports

Victoria Rilett 3/16/2023, 3:48 PM
Public Reports
Lisa Steffen 107207202, 3:47 PM
AllReports Lisa Steffen 10/17/2023, 9:36 AM
FOLDERS Lisa Steffen 12/2/2024, 2:35 PM
- Lisa Steffen 12/2/2024, 237 PM
Lisa Steffen 12/2/2024, 421 PM
Created by Me
Stacey Battaglia 1212072023, 858 AM

Shared with Me

FAVORITES 12/22/2021,2:09 PM

All Favorites 11/22/2024,1:34 AM

10/20/2022, 1:54 PM.
11/20/2014,12:57 PM
1/11/2018, 10:37 AM
2/6/2025, 2:19 PM
4/20/2021, 2:34 PM
12/16/2020, 2:38 PM
11/8/2022, 11:27 AM
8/24/2022, 12:08 PM
0AM
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State Accountability Secure Data Explorer Tool

If the user has been assigned by the Local Access Manager (LAM) to access the Secure Data Explorer tool
using the “Tableau-XXXX~ACCT_CONTACT” role, the tool will be available as a tab on the top navigation bar.
As with the public version, this tool provides access to a variety of graphs and data tables showing student
performance outcomes. This secure version of the tool does not apply minimum n-count conditions to the
results associated with your district. However, CDE cautions against generalizing about student performance
based on metrics with small n-sizes, especially those that fall below the publication threshold. The secure
tool is not public, and LAMs should only authorize access to staff eligible to view student data. If the user has
not been assigned by the LAM to the Accountability Contact Tableau role, this tab will prompt the user for a
login and will not work.
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UIP Elements Dashboard

Admins can use the UIP Elements Dashboard to view all requirements for school UIPs, as well as reports of all
UIP elements in the current year’s district and school UIPs. Data will only be populated in the element
widgets as the district and school UIPs are completed or copied from last year. Click the “View Report” button
in each widget of the dashboard to view and download a report of the information being displayed. To export
a report from the “View Report” screen, click on the arrow in the upper right corner and select “Export.”
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1= UIP Elements Dashboard

Dashboard
UIP Elements Dashboard (25-26 UIPs)
As of Apr 24, 2025 3:11 PM-Viewing as Test UserS6DA

Student Performance Priorities (SPPs)

UIP: Organization Code + UIP: School Code UIP: UIP Name UIP Element: UIP Element Name Description
8888 1236 (CDE Lark Bunting Middle School UIP 2025-26 6th/Tth Math Growth
2288 1236 CDE Lark Bunting Middle School UIP 2025-26 6-8 ELA Growth
agse 1238 CCDE Lark Bunting Middle School UIP 2025-26 6-8 ELA Growth for [EP students
2088 L CDE Stegosaurus Primary School UIP 2025-26 Negue vitae tempus quam pellentesque. Mi quis hendrerit dolor magna eg
8888 T (CDE Stegosaurus Primary School UIP 2025-26 Testing Other with Description box
8888 m CDE Test School 2 -AEC UIP 2025-26 CDE Test School 2 - AEC - SPP 1 title
View Report (Student Parformance Priorities (SPPs)) I
Root Causes (RCs) =
a
UIP: Organization Code UIP: School Code UIP: UIP Name UIP Element: UIP Element Name Description
8238 1236 CDE Lark Bunting Middle School UIP 2025-26 Padagogical practices Teachers lack deep understanding of pedagogical practices that iluminate both
standard algorithm and conceptual understandings of math for a diverse set of
leamers through student work analysis and gap identification.
3888 1236 CDE Lark Bunting Middle School UIP 2025-26 Behavior Management Promote and gain 100% engagement and deep understanding of implementing
procedures in the classroem to mitigate disruptive behaviors as outiined by
school systems and structuras. Previous notes in agendas regarding attendance
indicated that 50% of the te
3888 1236 CDE Lark Bunting Middle School UIP 2025-26 Pedagogical practices Teachers lack deep understanding of pedagogical practices that illuminate both
standard algorithm and conceptual understandings of math for a diverse set of
@Y save Yourself Some Clicks — 7 x
anns % N 1 ark Rinfinn Miridle Sehnnt 119 2012596 Rahavinr Manansment




Accessing UIP Feedback

There are two ways for Admins to view UIP feedback. *Note that only plans from schools and districts that
are on the clock, on watch, or identified for Comprehensive Support under ESSA receive feedback from CDE.

Option 1: Feedback Dashboard (For accessing multiple schools’ feedback at once)

The School Improvement and Planning team has created a dashboard within the UIP Online System for
district level users to view UIP feedback. This feature will be most useful for districts with multiple schools
receiving feedback. To access a district summary of feedback in the UIP Online system, select the “Feedback
on UIPs” tab in the navigation bar. The dashboard provides summary information; “View Report” can be
selected at the bottom of any component to view, export, or print more detailed feedback reports. To export
a report from the “View Report” screen, click on the arrow in the upper right corner and select “Export.”

District staff responsible for ESEA programs can connect with online UIP district level administrators to access
feedback for Comprehensive Support (CS) identified schools, as program feedback is consolidated in one
feedback form. Feedback on CS requirements is available through the report available on the dashboard. If
you need support identifying staff with those permissions in your district, please contact
uiphelp@cde.state.co.us. Specifically, the report “Feedback on CS Requirements” within the dashboard may
be most useful. For additional context, the report “UIP Feedback: by UIP Section” may provide a broader
understanding of overall feedback for the plan.
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Feedback on UIPs

Dashboard P Ref '
UIP Review Feedback for District Users Qper efresh ‘ - |
s of Apr 24, 2025 318 PM Viewing as Test User56DA

Number of UIPs Reviewed R UIP Feedback: Overall Summary Feedback
District Count

IP: District Name UIP: Distrct Na...  UIP: School Name: CDE Feedback CDE Feedoack Name UIP: UIP Name: FeedvackSummary

Record Count

COE ot Distiet i CDE Test District ~ CDE Lark Bunling Middie CDE Lark Bunting Middle School W2024-25  COE Lark Bunting Middie School UIP
School 425

CDE Test District ~ CDE Lark Bunting Middie DUP CDE Lark Buniing Middie School CDE Lark Bunting Middie School UIP
School W2024-25

View Report (District UIP Review Overvie:

Feedback on CS Requirements
Schools with Comprehensive Support ID




Option 2: Feedback within the individual UIPs (For accessing a specific schools’ feedback)

Navigate to the UIP Details page following the directions in the “Access and Download UIPs” section of this
guide. Within the UIP, select the “Feedback” tab, note that only plans from schools and districts that are on
the clock, on watch, or identified for Comprehensive Support under ESSA receive feedback from CDE. The
feedback can be downloaded into a PDF by right-clicking on the page and selecting “Print”. To access previous
year feedback, district users will need to go to the previous year’s plan to access the feedback through the
Collaboration tab. School users do not have the ability to access previous year plans with associated
feedback.
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E CDE Lark Bunting Middle School UIP 2025-26

Related Details © Activity Chatter
CDE Lark Bunting Middle School UIP 2025-26 s
In Progress ra Filters: all time « All activities - All types i
CDE Test District Refresh « Expand All « View Al
5388 ~ Upcoming & Overdue

COE Lark Bunting Midgle School —
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Identifications and Reason for Review Resources

Plan Type Pending

[ UIP Quality Criteria & Requirements I

About this Feedback

Feedback from CDE on this UIP is included below. CDE reviews plans for sites that are state identified (Priority Improvement, Turnaround, or On Watch} and/or federally identified (Comprehensive Support)
and provides feedback basad on the UIP Quality Criteria.

The “Summary Feedback” box includes feedback on requirements applicable to all schools and/or districts. Additional feedback based on unique site context (e.g., state plan type or federal identification,
grade levels served, specific grants received) is captured under ‘Program Specific Feedback.” Note that for sites that are federally identified for Comprehensive Support but are not state identified, the
*Summary Feedback” box may be empty as feedback specific to Comprehensive Support identification will be captured in "Program Specific Feedback.”

School Improvement and Planning Team members are available to debrief this feedback, upon request. Alternatively, Post-Review Consultations are also available in the Spring for sites that would like
guidance on how to use this feedback in the next planning cycle. For any questions regarding this feedback, or to request a feedback debrief or a Post-Review Consultation, email uiphelp@cde state.co.us.
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