A few notes prior to the meeting starting:

Task Force Members please have your camera on, audio
muted, and relevant documents available at the beginning of
the meeting.

Welcome
Task Force

e Welcome to the public who are watching the meeting

M e m b e rS & via Live Streaming.

e If the public has any questions or comments regarding
transportation operations, these can be sent via email to

G u e St S Susan Miller at miller_s@cde.state.co.us

e If the public has any questions or comments they can
be sent via email to Jennifer Oakes at

Okes_J@cde.state.co.us
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Overview of Today's Agenda

1. Agenda Iltem #1- Review Final Report
2. Agenda Item #2- Review Next Steps



Guidelines for Interaction, Deliberation and Collaboration

Respect others
Cameras on whenever possible
High engagement from all members

High level of trust with each out Key Norm Areas:

Assume positive intent .. .
Collaborate as a team to benefit our students Decision Makmg Norm

Encourage open dialogue Equality of Process
Respectful dialogue Conflict Resolution
Enable every member to have a voice

Consider other member’s experience and knowledge

Consider other member’s viewpoints

Avoid assumptions

Avoid personal or professional motives

Provide and review topics in advance

Establish clear agendas and desired outcomes for each meeting

Develop clear goals and objectives

Keep the work task and outcome oriented

Keep the interests of the task force and the needs of the students at the forefront of the work.

Keep students at the center of the conversation




Design Thinking

Design
a prototype
(or series of
prototypes) to test

Clearly articulate
the problem you
want to solve

all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to

continually improve
your design

Prototype
Brainstorm
Develop a deep potential

understanding of solutions; select
the challenge and develop your
solution

University of lllinois Urbana-Champaign
Center for Innovation in Teaching and Learning
https://citl.illinois.edu/paradigms/design-thinking




Project Plan

Review Topics and Determine Minimum Decision Making to Establish Final Finalize Recommendations
Recommendation Expectations Recommendations and Report
A A A




Transportation Task Force Define

22-107-101 (2) THEREFORE, THE GENERAL ASSEMBLY DECLARES THAT IT IS IN
THE BEST INTERESTS OF THE STATE TO DIRECT THE COMMISSIONER OF
EDUCATION TO CONVENE THE COLORADO SCHOOL TRANSPORTATION
MODERNIZATION TASK FORCE TO STUDY THE ISSUES FACING SCHOOL
TRANSPORTATION SYSTEMS AND USE THE STUDY'S FINDINGS TO DEVELOP
AND RECOMMEND POLICIES, LAWS, AND RULES TO IMPROVE PUBLIC SCHOOL
TRANSPORTATION ACROSS THE STATE IN ORDER TO BETTER MEET STUDENT
NEEDS AND ALLEVIATE BURDENS ON SCHOOL DISTRICTS.



Define

Minimum Requirements Model

GOAL

BETTER MEET STUDENT TRANSPORTATION NEEDS AND FOSTER EDUCATION EQUITY WHILE ALLEVIATING DISTRICT BURDEN

Eligibilty and Utilization

Funding
Help identify existing and 5 " 5 v
potential funding sources and Eligibility and utilization recommendations will help mqease access
e e S L R to school transportation options for students. Guidelines will help
to ensure that districts are considering all transportation barriers

regarding creating and
implementing sustainable
funding mechanisms

students may experience.

Develop Guidelines for
district to determine
transportation eligibility

Develop guidelines for
district to determine
walkzones

Develop methods to
enhance access to
school of choice

Enhance the use of
public transportation

Standards and process to
ensure livable wage and
benefits

Create regional sector
partnerships

Innovations
and
Partnerships

Driver
Recruitment
and Retention

Regionalizing various
aspects of transportation

Innovation and partnership recommendations will
help address transportation issues across the state.
The Grant Program help develop new ideas
Transportation collaborations will help maximize
transportation resources.

Driver recruitment and retention recommendations
will help to reverse the transportation workforce
shortage. Standards, partnerships, and pipelines
will help attract and keep employees.

Develop short-term
credential pipelines

Broaden the applicant
pool, potential solutions,
and develop methods of
tracking progress

Define what a livable
wage means based on
hours worked




Review Final Report

Is there critical content
that you feel is missing
from the report?

Is there content that
you feel needs

C|arifying clarification?
Is there content that you

QUGStiOI‘IS feel misrepresents the
process of the group?

All suggested edits will be taken into consideration, however, it should be noted that the final language
included within the report will be at the discretion of the Colorado Department of Education.



Next Steps

During today’s meeting we
gathered feedback and suggested
edits from the Task Force

v
October 8th By December 1st

By October 15th
A

Draft report will be submitted
to the Colorado Department of
Education to be reviewed and
finalized




LLUN—— ]

Thank Youl!



