












































































































 

Tiered Intervention Grant 2011 
Grant Review Rubric 

 

Applicant: Pueblo 60  
   

Part  I:  Proposal Introduction No Points 

Part  II: LEA Commitment and Capacity 22/52 

Part  III: Needs Assessment and Program Plan 36/63 

Part  IV: Budget Narrative 12/28 

 Electronic Budget No Points 
 

Total: 
       

70/143 
GENERAL COMMENTS 
Strengths: 

• Demonstrated district commitment to turnaround.  
• District has selected a provider.  

 
Weaknesses: 

• The TIG process needs to be more inclusive of all stakeholders (parents, community, etc.). 
• Services supplied by GPS are not clearly tied to root cause in UIP.  

 
Required Changes:  

• More detail is needed regarding how the TIG grant was communicated to parents and community. 
• Provide an explanation about how the district/school will develop a rigorous, transparent and 

equitable evaluation system for teachers and principals, consistent with the requirements of the grant. 
• A system to identify and reward school leaders, teachers and other staff implementing the TIG 

program is not evident.  Provide an explanation about how the district/school will develop and 
implement this system consistent with TIG requirements.   

• More detailed information is needed regarding the services that will be provided by GPS.  This should 
align with the budget detail.  

• Provide information about how the district will ensure the school the flexibility/autonomy to 
implement the TIG, consistent with Transformation requirements.  

• Provide evidence to demonstrate that the proposed plan is aligned with the district strategic plan.  
• District/school must provide a more specifically detailed timeline to ensure a successful program.  
• Consider revising GPS budget to reflect more sustainable practices.  For example, to sustain, amount 

allocated to GPS should decrease over time.  
• Overall budget will need to be reduced to $621,600 over three years.  Please revise and submit an 

electronic budget for each of the 3 years with a total does not exceed $621,600 for the school, 
including any administrative costs and indirect amounts.  Please note: The budgeted amounts need not 
be the same for each of the three years.     

• Please make the specific required changes and submit in an email (you do not need to re-submit the 
whole proposal) to Kim Burnham at burnham_k@cde.state.co.us as soon as possible, but no later than 
Tuesday, September 13, 2011. 

 
Recommendation:

 

  Application is Approved with Contingencies.  Funding will be granted upon approval of the 
required changes.  Funds should not be obligated until the required changes have been approved. 

mailto:burnham_k@cde.state.co.us�


 

Tiered Intervention Grant 2011 
Grant Review Rubric 

 

Applicant: Pueblo 60  
   

Part  I:  Proposal Introduction No Points 

Part  II: LEA Commitment and Capacity 22/52 

Part  III: Needs Assessment and Program Plan 36/63 

Part  IV: Budget Narrative 12/28 

 Electronic Budget No Points 
 

Total: 
       

70/143 
GENERAL COMMENTS 
Strengths: 

• Demonstrated district commitment to turnaround.  
• District has selected a provider.  

 
Weaknesses: 

• The TIG process needs to be more inclusive of all stakeholders (parents, community, etc.). 
• Services supplied by GPS are not clearly tied to root cause in UIP.  

 
Required Changes:  

• More detail is needed regarding how the TIG grant was communicated to parents and community. 
Attached please find the Spann Elementary Communication Plan for Tiered Intervention Grant Support 
Review 2011. This document identifies a timeline of activities that extends from December 16, 2010 until 
April 2011 when the Principal provided the SST results to the community. All teachers, except 2, and district 
staff and State CDE representative attended the Saturday meeting facilitated by the State CDE consultant 
to provide feedback on the EDR and to provide an initial staff development about setting rigorous 
achievement expectations. 
• Provide an explanation about how the district/school will develop a rigorous, transparent and 

equitable evaluation system for teachers and principals, consistent with the requirements of the grant. 
The district has revised the teacher evaluation system, and aligned the system with the State Teacher 
Standards. This effort was conducted by a committee inclusive of teacher organization members, principals 
and district office staff. Teacher feedback regarding the efforts were obtained during this time. The system 
currently includes a teacher self rubric, a walk though document to be used weekly, an observation 
document and a process to meet with each teacher regarding the school goals and individual goals. 
Currently the Principal receives weekly coaching on teacher observations and walk throughs. This coaching 
is based on the research based systems that identify what good instruction “ looks and feels like”. The 
leadership coaching being received is through the GPS “Change Agent on site and a Personal Leadership 
Coaching session weekly. The GPS Change Agent is the evaluator of the Principal, in coordination with the 
Superintendent. 
• A system to identify and reward school leaders, teachers and other staff implementing the TIG 

program is not evident.  Provide an explanation about how the district/school will develop and 
implement this system consistent with TIG requirements.   

As documented in the budget, the principal receives a $15,000 annual stipend for the additional work they 
must do in leading “turnaround”. In addition, teachers receive stipends for summer training and training 
time outside the normal contracted time. Building Leadership Teams and PLC leaders are also compensated 



 
 

forr theier additional work and leadership. They attended 2 weeks of intensive instructional training in the 
summer before school started. In addition they will receive a stipend for training during the 2nd

• More detailed information is needed regarding the services that will be provided by GPS.  This should 
align with the budget detail.  

 week of 
intercession. As the plan for this school progresses to explore and apply for the International Baccalaureate 
certification, the teacher training will focus on developing those skills during year 2. The training and 
monetary support that teachers receive are identified as incentives as we approach the implementation of 
SB191. The district continues to work with the teachers’ organization to allow more flexible opportunities 
for incentives and rewards for teachers working in high risk areas. Mentors are provided as well aside by 
side coaches to support the new and veteran teachers as they opt to work in a “turnaround” school. 

Attached please find the GPS projected budget for the next 2 years.  During the 2011-2012 year the primary 
focus of the budget is toward the on site coaching from the GPS CORE consultants around literacy and 
math achievement.. The current consultant is a specialist in reading and a national expert in the reading 
series “Imagine It” which is being used by the school During the intersession, the staff will go through math 
training from the GPS consultants and will receive coaching in math instructional strategies, use of data 
and math interventions as well as the ongoing literacy coaching.. During the second year of service GPS will 
provide a focused effort toward teacher development of skills to implement the International 
Baccalaureate program. Recommendations in the TIG Diagnostic focused on Curriculum, Assessment, 
Instruction, School Culture, Professional Development and Leadership/Planning. Root causes of low 
achievement and low growth identified in the USIP focus on inexperienced staff, lack of job embedded 
professional development, lack of student exposure to academic vocabulary, poor use of assessment data 
(when available), lack of intense delivery of high leverage, focused engaging, standards based instructional 
strategies, and clear grade level expectations regarding learning outcomes . The GPS service focuses on 
professional development; standards based curriculum development; on site teacher coaching for 
instruction; and leadership support for the principal. It is important to note that all of the services are being 
provided at no charge, except for CORE and the Educational Change Agent Leader support to the school 
and principal for IB and instruction for the 1st

• Provide information about how the district will ensure the school the flexibility/autonomy to 
implement the TIG, consistent with Transformation requirements. 

 year and the IB services the second year. The grant will pay 
the teacher stipends and extra pay for the teachers to attend other training activities that were in the 
original budget, which GPS is offering at no charge for the service. 

In a period of austerity this school has been supported in allowing teachers to transfer out if they 
requested. Two 5th

• Provide evidence to demonstrate that the proposed plan is aligned with the district strategic plan.  

 grade teachers, 1 counselor and a staff change of placement was allowed, while not 
being allowed in other schools. TIG funds will be used to provide pay for intercession teachers during one of 
the breaks. At this point, part of the role of the District Executive Director of Turnaround and 
Transformation and the GPS Educational Change Leader is to advocate for the school regarding 
involvement and autonomy. It should be noted that the service provider (GPS) is granted autonomy in 
contract language to work with the principal to determine the actions regarding time, money, program, 
and personnel. The reality is the school must still operate within the confines of the district once the grant 
monies are gone, which for all intent and purposes is a 2 year span. Under these circumstances it is 
important to front load the school with as much as can be tolerated, considering the research on how much 
time it takes for “real” change to occur. 

The district strategic plan, developed by a community initiative in April 2008, focuses on 6 specific 
objectives: 
1. All Pueblo City Schools’ students successfully complete a comprehensive Individualized Educational Plan 
to prepare to enter the 21 Century academic pursuits or the global work force. 



 
 

2. All Pueblo City Schools students will meet or exceed international standards and measures of 
Achievement; 
3. Pueblo City Schools will recruit and retain a highly qualified competitive workforce sustained by cutting 
edge professional development for internationally competitive schools; 
4. Pueblo City Schools will provide a system of support for students to be civil, responsible, healthy, and 
involved members of the global community; 
5. All Pueblo City Schools are conducive to superior teaching and learning, and are capable of responding to 
diverse needs of the 21st

6. Pueblo City Schools will secure and utilize 100% of human, financial and physical resources required to 
create and sustain world class public schools and the strategic plan. 

 Century learners; 

This turnaround/transformational plan touches all 6 objectives at a base level. The budget narrative 
indicates support for activities in each area by providing activities for  student achievement in meeting and 
exceeding state standards; high leveraged professional development activities to include side by side 
teacher coaching and then a system of accountability through assessment and progress monitoring of 
student achievement; Second Step and PIBS activities, as well as staff development in Under-resourced 
Learners using Ruby Payne research and Engaging Students through the work of Charlie Applestein provide 
for the strengthening of the relationships with the children and their families- hoping to allow teachers to 
view these children as quite capable, even though resource challenged, and finally the Family Literacy 
Center which continues to build community support are all in place at Spann. All these activities, while not 
directly supported in some instances, make for a comprehensive wrap-around service for the children at 
Spann. 
• District/school must provide a more specifically detailed timeline to ensure a successful program. 
The timeline as identified in this plan is for three years with most money allocated in the first 2 years. 
Intensive coaching and support is being provided for the teachers during the first year, intending that they 
will be ready to shift to IB training for the second year, still with support. By the third year, they should be 
ready to apply for admission to IB and move forward under district auspices and funding, except for a small 
budget  residual. 
• Consider revising GPS budget to reflect more sustainable practices.  For example, to sustain, amount 

allocated to GPS should decrease over time.  
The modified GPS budget is spread over only 2 years, which reflects the time the services will be available in 
the other schools. This period of time allows leverage of services being provided in the district, without a 
grant charge. The grant must pay for the time of the teachers, but the professional development, other 
than specified in the GPS budget, will be at no charge for these 2 years. The last year of the grant will be for 
IB costs allowing for  maintenance and sustainability  of those skills learned in the first 2 years of the grant 
and  projected based on current IB programs in the district. 
• Overall budget will need to be reduced to $621,600 over three years.  Please revise and submit an 

electron  ic budget for each of the 3 years with a total does not exceed $621,600 for the school, 
including any administrative costs and indirect amounts.  Please note: The budgeted amounts need not 
be the same for each of the three years.  

The budget has been decreased to reflect the specified amount $621,600 over 3 years. The revised TIG 
budget has been submitted into Tracker. Please see the attached GPS budget detail for the consulting fee of 
$130,000. Two years are the same amount and the third year is the IB costs.     
• Please make the specific required changes and submit in an email (you do not need to re-submit the 

whole proposal) to Kim Burnham at burnham_k@cde.state.co.us as soon as possible, but no later than 
Tuesday, September 13, 2011. 

 
Recommendation:

 

  Application is Approved with Contingencies.  Funding will be granted upon approval of the 
required changes.  Funds should not be obligated until the required changes have been approved. 

mailto:burnham_k@cde.state.co.us�


Spann Elementary Communication Plan for Tiered Intervention Grant Support Review 2011 
Timeline Constituents Purpose/Outcome Approximate Cost 

12-16-10 Superintendent, Director of Title I, 
Transformation Director, Spann Principal, 
CDE 

Outline opportunity to participate in School Support Team 
(SST) Review 

N/A 

12-17-10 Spann Staff Inform Spann Team of opportunity of SST Review, Tiered 
Intervention Grant Opportunity, and Transformation  

N/A 

12-23-10 Superintendent, Board of Education 
President 

Inform Board of Education President of opportunity of SST 
Review, Tiered Intervention Grant Opportunity, and 
Transformation 

N/A 

12-27-10 Title I Director, Pueblo Education 
Association (PEA) President 

Inform PEA President of opportunity of SST Review, Tiered 
Intervention Grant Opportunity, and Transformation 

N/A 

1/7/11 Spann Principal Submit TIG Support Review to CDE N/A 
1/23/11 Spann Staff Communication of completed application for TIG Support 

Review 
N/A 

1/26/11 Spann Staff Notification to staff of funding approval for TIG Support 
Review 

N/A 

1/31/11 Spann Teachers and PEA President Transformation process and PEA Support N/A 
2/4/11 Community  Inform community of SST Review through newsletter  Printing: $20.00 
2/ /11 Spann Staff Orientation Meeting  $600 ($20 stipend x 30 

staff) 
$96 (16% benefits) 

2- -11 Spann Staff – Certified Consultants SST Review $30,000 
3- -11 Superintendent, Director of Title I, 

Transformation Director, Spann Principal, 
CDE 

Review of SST Review N/A 

3- -11 
through  
4- -11 

Facilitated review of the SST report be 
CDE certified consultant 
Building Leadership Team (BLT), and 
School Accountability Committee 

Review SST Results – 
Planning for implementation of the Tiered Intervention Grant 
and Application 
Revision of Unified plan based on SST  

$10,000 Consultant 
$4800 ($600 stipend x 
8 BLT members  
$768 (16% benefits) 
$150 Printing Results 
to share 

3- -11 Spann Staff, BLT Communication of SST Results $600 ($20 stipend x 30 
staff) 
$96 (16% benefits 

4- -11 Community Communicate SST Results to Community Supplies:  $200.00 
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