Denver Green School Collaborative Decision Making Model

Policy execution Day-to-day ops and decision
making Primary interface with district Charge to
an individual or committee development of the
calendar, including use of non-student contact
days and evening meetings Charge to an individual
or committee development of schedule, including

Professional House
Full Partners

School Body
Accociates, Students, Staff

Executive Cabinet
Lead Partners

lunch and planning time

Big House

Partners, Associates,
students, parents,
community members

Decision making Responsibilities: SIP, school schedule,

Instructional program, student enrollment, school policy

Meets Weekly and proceduresAdopt policies mutually agreeable to both

houses

Develop and maintain operational documents called for in
the Articles

Develop, document and maintain rules and procedures to
operationalize adopted policy

Duties

Implement instructional program in collaboration with
represented stakeholders

Achieve and maintain optimal enrollment
Communicate student progress to parents/guardians

Engage in conference committee to resolve policy
differences between houses

Community
Parents, Families, Business

Work to engage the school community in a collaborative
effort to advance the mission and vision of DGS. Power to
approve SIP and the following as aligned with SIP and
school design: Budget Staffing allocations and
adjustments Discipline and safety procedures Calendar
and schedule Function as SIAC for DGS

Inform and evaluate the things they have power to
approve

Provide a forum for parents, community, civic, service,
neighborhood organizations to provide input

Evaluate Executive Cabinet with regard to their pursuit of
the goals of the SIP in the context defined by the Articles
Recommend changes to school design to BoE via
Executive Cabinet

Engage in conference committee to resolve policy
differences between houses

Advocate for the interests of DGS on behalf of
represented stakeholders.

Members, Neighbors, Community

organizations

Sub Committees
Meet Weekly

Meets Monthly




Service Learning
Partner

Lead Partner

Community

Engagement
Communications
Partnership development
Volunteering
Home/School
connections
Recruitment
Marketing
Media

Technology
Partner

Denver Green School Lead Partner Model

Scope of Impact
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Students

Culture and Climate
Partner

Lead Partner
Operations
Budget Purchasing
Schedule
Facilities
HR
Safety

Lead Partner Teaching and Learning
Student Services Interventions Instruction
Curriculum Technology Instruction
Assessment Team Teaching to allow for
Rtl teacher/partner planning
Professional Development
Evaluation
Inctriiction

Sustainability
Partner




