
Denver Green School Collaborative Decision Making Model 

 

    Meets Weekly    Meets Monthly 

Sub Committees 
Meet Weekly 

 

 

Executive Cabinet 
Lead Partners 

Policy execution Day-to-day ops and decision 
making Primary interface with district  Charge to 
an individual or committee development of the 
calendar, including use of non-student contact 
days and evening meetings Charge to an individual 
or committee development of schedule, including 
lunch and planning time 

 



                                                           Denver Green School Lead Partner Model  

 

 

                                                                                        Scope of Impact 
  

 

Lead Partner 
Community 
Engagement 

Communications 
Partnership development 
Volunteering 
Home/School 
connections 
Recruitment 
Marketing 
Media 

 Lead Partner 
Operations 

Budget   Purchasing 
Schedule 
Facilities 
HR 
Safety 

Lead Partner Teaching and Learning 
Student Services           Interventions Instruction 
Curriculum                     Technology Instruction 
Assessment                    Team Teaching to allow for  
RtI                                     teacher/partner planning  
Professional Development 
Evaluation                                   
Instruction 

Service Learning 

Partner 

Sustainability  

Partner 

Culture and Climate 

Partner 

Technology  

Partner 


