
  
   

    

Work-based Learning 
Incubator: Learning At Work 

2.11.2021 

*This meeting will be recorded 
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  WBL Incubator Convening 

June 3 - 4 10:00 AM to 3:00 PM 

Goal: 
To celebrate your work this year and wrap up the WBL Incubator year long experience. We will share promising 
practices and hear from practitioners across the state as well as have space and time to collaborate and ideate. 

Call for proposals, volunteers and students - Closes March 15 
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Objectives 

● Learn promising 
practices around 
youth engagement 
in apprenticeship 
programs 
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   Punch Card and Survey 
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Agenda 
● Colorado Apprenticeship Data 
● Apprenticeship program overviews: 

○ MK Sagaria-Barritt - CareerWise 
○ Lisa Seaman - Construction Education Foundation 
○ Georgia Hoaglund - Western Colorado AHEC 
○ Onna - Apprentice with Western Colorado AHEC 
○ CJ Renaud - Developing a HS Apprenticeship Program 

● Q&A 
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   What is an apprenticeship? 

Apprenticeship is a proven approach for preparing workers for jobs while meeting the needs of business for 

a highly-skilled workforce. It is an employer-driven, “learn-while-you-earn” model that combines on-the-job 

training, provided by the employer that hires the apprentice, with job-related instruction in curricula tied to 

the attainment of national skills standards. The model also involves progressive increases in an 

apprentice’s skills and wages. 

Apprenticeship is a flexible training strategy that can be customized to meet the needs of any business. 

Apprentices can be new hires, or businesses can select current employees who need skill upgrades to join 

the apprenticeship program. 
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Colorado Data At-
a-Glance 
(Source: RAPIDS) 

● 422 Active Programs 

● 207 Lead Organizations 

● 165 Unique Occupations 

● 6,467 Total Apprentices in CO 

○ 5,830 enrolled in Colorado 
RAPs 

○ 637 enrolled in National & 
Out-of-State Programs 



    

     

COVID Impacts on Apprentice Enrollment 

18% decrease from 2019 to 2020 



   New Program Registration 



 Industry Diversity 
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based learning efforts economic vitality of 
communities 

return on investment and 
impact their community in 

a positive way 

USDOL Nationally Registered 
Youth Apprenticeship 

Career 

Working with employers 
around Colorado to help 

solve their talent 
shortage, create positive 

Education CareerWise 
Apprenticeship 

Partnering with schools Working as the intermediary 
and districts across the among students and 

state to support their work employers to improve the 
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 CAREERWISE SERVICES 

1:1 model-One employer to one school partner 
Employer works directly with local schools to recruit and hire apprentices and CareerWise can 

help make educational connections if needed 
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4. BuildColorado.com 

Lisa Seaman 
Workforce Manager 
lisa@cefcolorado.org 
720-235-1909 

Educational programs: 
1. High School Construction Connection 

(HSCC) 
2. Careers in Construction (CIC) 
3. Construction Careers Now (CCN) 

AGC Construction Education Foundation 

Mission Statement: Our mission is to 
recruit, develop, and serve students of the 
construction industry by promoting 
innovative educational pathways to 
rewarding careers in an inclusive, highly 
skilled and prosperous construction 
workforce. 



   

  
  

  
 

 
 
 

 
 

   
   

  

 
  

  
     

     
   

 
    

    
   
   

  
  

  
   

   
    

  
  

   
  
   

 
   

    
    

AGC Construction Education Foundation 

LEARNING ABOUT WORK 
● Explore and Inform 

○ Job Site Tours 
○ Career Presentations 
○ Industry Speakers 
○ Informational Interviews 
○ Project-Based Learning 
○ Career Fairs 
○ Virtual Supports 

● 45 Schools currently participating 
● $0 commitment from school 

LEARNING ABOUT WORK and 
LEARNING THROUGH WORK 

● Explore and Inform 
○ All previously mentioned 

options 
○ Guest teaching from industry 

● Train and Certify - CEF Sponsored 
○ Nationally Recognized Pre-

Apprenticeship Training 
Certificates and OSHA 10 

○ Developing Internship model 
○ Developing LEARNING AT 

WORK model 
● 9 Schools currently participating 
● Budgetary requirements: CTE Certified 

Teacher & Construction Lab Space 

LEARNING THROUGH WORK 
● Pre-apprenticeship 
● 4-Week Class 
● Free to participant 
● Includes OSHA 10 
● Hiring Fair at end of session 
● Has placed 900+ in the 

construction industry since 
September 2016 

● Connection to additional training 
through AGC Training Classes, 
WORK Now, Apprenticeships, 
Unions, 2-year, 4-year, etc... 
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    Program Development in HS - CJ 

Strategic Plan 
Priority 2-Align systems so all students graduate on time and are college 
and career ready 

● Hired First Ever Business and Community Partnership Administrator 
○ MLO passed in 2017 supported this position 
○ Early interventions, restorative practices, Social Emotional Support 

● Dedicated leader who could merge k-12 and community workforce 
needs 

● responsible for creating personalized learning plan for each student 
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  Greeley District 6 

School Needs 
● Dedicated Staff 

Community Needs 
● Industry leaders 
● workforce needs 
● Partnerships 

Leadership Support 
● District Superintendent 
● City Management 
● Community Business Leaders 
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 Community Needs 

Top 5 industries in the Greeley Community 
● Advanced Manufacturing 
● Health Care 
● Business 
● Education 
● Oil and Gas 
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 Advanced Manufacturing 

● Alignment - District 6, Aims Community College, City of Greeley, 
Weld County Employment Services, Industry Partners 

● Advanced Manufacturing - 179 Students Enrolled 
● First Youth Registered Apprenticeship in Colorado sponsored by a 

school district! 
● Vestas Blades in Windsor Colorado 
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    District 6 Registered Apprenticeship 

● Student must be 17 at start of Apprenticeship 
● Student begins apprenticeship summer of rising senior year 
● Student completes 2000 hours of on-the-job training 
● Student completes 144 hours of related training and instruction 
● Students achieve 3 rewards for skills gained starting at $13 per hour and 

upon graduation $17-$19 per hour, full benefits, 401K plan, tuition 
reimbursement eligible 

Bonus-Apprenticeship is aligned to high school science credit. Student can 
obtain 1.5 science credits 
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Recruitment Process 

Pre-Covid-Decrease in 
participation 
Call for Junior students 
Resume (Important skill) 
Vestas Onboarding-lengthy and 
challenging for everyone 
New Employee Orientation 
Mentor introduction 

Pandemic Pivot-Increased 
participation 
Call for ALL STUDENTS 
Resume (important skill) 
Vestas-Changes made to support students 
and staff (recruitment video) Mentor 
inclusion 
New Employee Orientation 



   Negatives into positives 
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Advertising 
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CDLE Intermediary Grant 

Grant Details: 
● February 1, 2019 - June 30, 2020 
● $55,000 
● Advanced Manufacturing & Health Science Pathways 
● Program materials, supplies, and equipment 
● Professional learning opportunities 
● 



     
       

        
 

      
  

 
   

Takeaways 

● What is your community need? 
● Acquisition of dedicated staff? (Full Time FTE) 
● Hosting vs. Sponsoring the Apprenticeship? (Who will manage 

paperwork) 
● Catering to the needs of the employer 
● Running after students 
● Coursework alignment 
● Resources: Cynthia McClain USDOL 
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 Thank you! 
Questions? 
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 Q&A 
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   Punch Card and Survey 
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Thank you! 
Next webinar: Business/Education 

Platforms 
March 11 at 2:30 
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