
presentationId_1kF0Xtftjuq9fq

KbTjSS9jm0U-ttDVCPKmFHVo

u1ubsE

Novastar Academy
Larisa Hegenbarth



Homeschool pilot - 
online environment  

June, 2020



Overview

Douglas County District 


Pilot for Novastar Academy elements of academic program  
and test-drive for Core Learning Exchange learning platform 


2020-2021, 3-6 grades 


Online, synchronous / asynchronous instruction delivery 


A small cohort of students: 90% ELL, 10% bilingual, 10% 
SPED needs (in learning disabilities)





We guarantee 

- live teachers


- quality lessons


- flexibility



Innovation  
Project -based 


Mastery assessment


Spectrum of students’ needs


Online learning 


Native language supports, World languages class


Customized Learning Platform 















Successes

ELL and kids with needs excelled in online 
environment given sufficient parents support 


Improved Math application skills 


All students showed growth in motivation and 
engagement 



Reflection
Every child can succeed provided sufficient supports and coaching through: 


well structured lessons


projects, experiential learning opportunities 


clear  learning targets and student engagement in setting learning 
goals 


explicit, consistent, and direct literacy instruction, including supports 
in native languages


structured, hand-on Math lessons and cross-subject engagement 
through projects (Math skills application) 



Hybrid Blended Learning 
- charter school design  

June, 2020





Overview
Douglas County District, Ridgegate Pkwy corridor


Proposed Novastar Academy charter to open in 2023


K-12 program continuum with 20-50% ELL, 10-15% GT, 
7-10% SPED, 1/3 bilinguals, ~70% minorities  


Hybrid blended learning environment/project-based 
pedagogy/ STEAM integrated curriculum/ CTE 
certification/ Seal of Biliteracy 



Innovation  
Personalized learning path for every student 


Mentorship Paths 


Serving the spectrum of students’ needs 


Hybrid blended learning environment 


Block schedule with learning zones rotations 


Native language supports, World languages core class


CTE track and customized graduation pathways 


Customized Learning Platform



Kunskapsskolan -

 KED Global Network (Sweden) 



 #Rigor: learn as fast as you can and


as far and deep as you want 

 #Empowerment: prepare to become 

a leader, a steward, and a citizen 



Personalized learning elements 


(Education Reimagined, USA) 

Student (learner) agency: opportunities to be 
independent and make choices


Socially embedded: SEL, mentorship, coaching 


Personalized, relevant,  and contextualized to the student’s 
passions, needs, culture, family and community


Opened walled - learning happens anytime anywhere


Competency-based - create a track for mastery 









Benefits of hybrid learning

Increased academic achievement


Increased student engagement


Immediate feedback and academic interventions


Accommodation of all learning styles 


Learning opportunities accessibility 





Core Learning Exchange 











Successes 
RAND researchers concluded, “Teachers and students reported higher levels of many 
aspects of personalization than their counterparts in a national sample…We estimate 
study students gained about 3 percentile points in mathematics relative to a comparison 
group of similar students. In reading, there was a similar trend, though it was not 
statistically significant. Low-performing and high-performing students appeared to 
benefit.”  

McCarthy and Liu directly build upon the evidence base established by the two 
aforementioned reports from the Gates Foundation initiative. The researchers found 
that over a 3-year period, the 1911 students in the treatment group significantly 
outperformed their peers from the virtual comparison group on the MAP assessments, 
with effect sizes (Hedge’s g) ranging from 0.10 (language usage) to 0.12 (mathematics 
and reading). In another special issue article, using the established iSTART platform, 
McCarthy et al. (this issue) conducted a comparative quantitative analysis examining 
the ways personalization of reading tasks influences learning outcomes.



Reflection

To engage students in meaningful learning, 
they have to become active participants of the 
learning process from the beginning to end



“creating  a new generation 

of learning experience”
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Colorado Connections Academy
Shannon Cox
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Colorado Connections 
Academy

Blended Learning Initiative: Convening #5
April 22, 2022 
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Overview
● Colorado Connections Academy--MDOL

○ Staff and Students are across CO, with offices in Englewood and Durango

○ Colorado Connections Academy @ Mapleton--Opened in 2002

○ Colorado Connections Academy @ Durango--Opened in 2016

○ Colorado Summit Connections Academy--Opened in 2021

● Student population served

○ K-12

○ Wide variety of students served: Special Populations, NCAA athletes, professional dancers, credit recovery, etc.

● We are “Three schools, one team” 
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Innovation
● What makes us unique?

○ Rigorous curriculum and high Academic Standards

○ Predominantly Virtual Staff (spread across Colorado and the US)

○ Collaboration with Connections Academy Schools across the country

● Instruction/Learning Structure
○ Fully online

○ in-person socialization options

○ Provide both synchronous and asynchronous instruction

○ Students move through curriculum at their own pace, while meeting weekly attendance 

requirements

○ Semester Schedule

○ Mastery-based Achievement Measure
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Successes
● Positive Impacts

○ On district/school/community

■ Connection of students in rural populations to statewide opportunities and school choice

■ Communities across CO impacted with partnerships with ColoCA

■ Concurrent Enrollment agreements with a wide range of schools

■ District Ability to offer a quality education to students with online/homebound needs

○ On staff/teachers/administrators

■ Work from Home

■ Online setting enables increased collaboration with colleagues

○ On students/families

■ We provide a flexible and rigorous college preparatory curriculum that students can access 

from home.

■ As an established online school, we were able to provide continuity during the COVID 19 

pandemic. 

■ We offer a wide range of courses including Credit Recovery, Foundations/Essentials, Standard, 

Honors, AP, and Concurrent Enrollment

■ We are able to work closely with the entire family
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Successes

● Variety of Data Points Utilized to Measure 

Success including:

○ Attendance hours, Contacts with school 

staff, Lesson Completion

○ Withdrawal Rates

○ Course Pass Rates

○ NWEA MAP

○ Special Populations Pass Rates

○ Year over Year Retention Rate 

○ MTSS

○ Content Based Assessments

○ IEP Compliance

K-5 Pass Rates: 96% (IEP 92%, 504 93%)

6-8 Pass Rates: 89% (IEP 80%, 504 75%)

9-12 Pass Rates: 87% (IEP 84%, 504 75%)

Content Based Assessment Completion
K-8: 99%
9-12: 95%
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Reflection
● Learning Moments

○ Continuous improvement cycle through yearly SIP/state-district UIP 
○ Cognia accreditation
○ Opening new schools
○ Offering a virtual school option to students who had experienced remote learning

● Future Goals 
○ Growth of the school to ensure all students have school choice. 
○ Increased connections with communities across the state
○ Improve academic achievement. 
○ Continue to be a school where we believe ALL students can and WILL learn at high levels every day through 

the support of school staff.
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Takeaways/Questions
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GOAL Academy
Ramon Arriaga & Jill Toussaint
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GOAL Academy High 
School

A Statewide
Online Learning Model

Blended Learning Initiative: Convening #5
April 22, 2022 
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Agenda

● Introductions
○ Ramon Arriaga, Director of Student Support Services

○ Jill Toussaint, Chief Academic Officer

● Objectives
○ Describe GOAL Academy’s Online Model

○ Answer questions about our School/Model
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Overview
● GOAL Academy High School, D49 Authorized Charter

○ We maintain 37 Drop-In Center Across the State of Colorado

○ We Divide the state into 6 Regions

■ Southern, Central, Colorado Springs, Denver, Northeast, Northwest

○ Our first year of our Charter was 2008/2009, Operating in our 14th Year.

● Student population served
○ We serve grades 9 -12+

○ GOAL is a Statewide Public Charter School that serves Alternative Education Students through online education.

○ GOAL is a designated Alternative Education Campus with 94% of our students this year with 1 or more indicators. 

● Other ‘about us’ key point
○ We education about 5300 students statewide 

○ Through we serve grades 9-12+, 50% of our population is in the 12th grade
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Innovation
What makes you unique and Instruction/Learning Structure

Our Mission

● Operation overview

○ GOAL is a statewide online school. 

○ 37 Drop-in Centers

○ 6 Regions

○ Each Region has a regional principal, assistant principals, teachers, academic coaches, counselors, counseling assistance, Social 

Emotional Generalist, and Administrative Assistance.

Our Drop-in Centers and Support System

● Online, blended, on-site

○ GOAL Operates 100% online for all education delivery

○ Student use GOAL Sites as needed for counseling, fun activities, food stability and tutoring

● Student Structure

○ PODs (Support by Academic Coach)

○ Class Enrollments - Teacher Directed and Supported

○ We use Schoology for our Classroom Environment and Microsoft Teams for Communication, Live Sessions, Tutoring

● Synchronous, asynchronous, other

○ The majority of learning is asynchronous

○ Teachers hold weekly optional virtual live instruction
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Innovation
What makes you unique and Instruction/Learning Structure

THRIVE Programs to support student Goals

○ Schedule structure

■ Our Calendar is in Quarters (Q1, Q2, Q3 and Q4)

■ Our students are scheduled into 3 .5 credits per quarter

○ Achievement measure (competency-based, mastery-based)

■ GOAL Has two graduation Pathways:  22 Credits or Senior Recovery Competency-based

■ All students that graduate from GOAL graduated with something in addition to their Diploma
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Successes
● Positive Impacts

○ GOAL serves many students that have previously dropped out of school, we are a safety net school for students
○ GOAL graduated close to 1000 students a year, all students that graduate from GOAL have something in addition to their high school 

diploma
○ GOAL helps students to get connected with community resources putting an emphasis on Social Emotional Support
○ GOAL meets students where they are academically

● Data
○ GOAL uses internal Measures, District Measure through our Annual Performance Report and State Measures on the School 

Performance Framework (AEC)
○ Internal Measures include:  Daily Attendance, Daily Connection, Passrate of classes, Retention of Students, Growth using the STAR360
○ APR includes:  Academic, Operational, Financial and Governance measures
○ SPF includes:  Academic Growth, Academic Achievement, Student Engagement and Post-Secondary and Workforce Readiness

● Other ‘success’ key point
○  MTSS Process (Show Up, Connect, Succeed)
○ Concurrent Enrollment Program
○ CTE -Programs Virtually
○ E-sports program
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Takeaways/Questions
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Small Rural CO Districts
Dan Morris & District Representatives
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Blended Learning Initiative: Convening #5
April 22, 2022 

Presenter Notes
Presentation Notes
d*Slide to be completed by presenter(s) 
Sample Participation for Presenters document - to be shared with attendees
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Agenda
Overview of State Supplemental Program
Dan Morris – Colorado Digital Learning Solutions

Overview of Rural Online Usage/Programs- Contributing districts and leaders
● CRBOCES – Yampah Mountain HS- Ken Hartonstall, Executive Director
● Bayfield School District- Leon Hanhardt, Superintendent
● Wiggins District 50- Trent Kent, Superintendent: Mike Book, HS Principal
● Yuma Schools- Dianna Chrisman- Superintemdent
● WestEnd Schools- Clint Wytulka, Superintendent
● Various other example of districts using supplemental online program

Presenter Notes
Presentation Notes
*Slide to be completed by presenter(s) 



Colorado Association 
of School Boards #CASBCON

What is the State “Supplemental” Program?

 S tate program (Legis lature, C DE , 
B OC E S ) – subsidized by state funding

 Offers  online cours es  that the 
dis trict/s chool can’t offer.

⮚ Offers  s tudents  a needed cours e that 
s tudents  can’t take due to a 
s cheduling conflict.

⮚ P rovides  acces s  to online cours es  for 
s tudents  unable to attend s chool.

⮚ P rovides  a way for s tudents  who s tart 
s chool late to catch up.

⮚ P rovide acces s  to cours e options  bas ed on 
individual s tudent needs

⮚ P rovides  advanced and additional options .

⮚ E lectives  (including AP  & C oncurrent)

⮚ C areer and technical education

⮚ Offers  s tudents  opportunities  for credit 
recovery.

⮚ Addres s es  teacher s hortages  in critical 
content areas .

⮚ Leverages  acces s  to cours es  from multiple 
s ources  and “vendors ”
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CDLS is NOT an “Online School”

⮚ S tudents  remain enrolled in their local school
⮚ District decides  what courses  are offered
⮚ District only pays  for the number of s tudents  enrolled in the 

supplemental program- no minimums or “contracts”
⮚ District can offer supplemental online program to students  

and parents  as  part of their course offerings  and registration 
process

⮚ C ourses  AR E  NOT  “independent s tudy”
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Ins tructional and S tudent S upport Models
How districts support students and establish online programs

◼ P rovide “s upplemental“ and “full-time” options  for s tudents
◼ E xpanding cours e options  and greater flexibility in s cheduling 
◼ Addres s  teacher s hortages
◼ S tudent medical and s us pens ions

◼ S cheduled time as  part of s tudent’s  daily and yearly s chedule
◼ Dis trict as s igns  “online” monitors /mentors  to s upport and monitor s tudent progres s
◼ Dis trict as s igns  local teachers  as  online ins tructors/co-instructors
◼ C DLS  C ours es  are taught by licens ed C olorado teachers  (100+ ins tructors)
◼ Allows  s tudents  to work and progres s  through s emes ter s chedule
◼ Dis trict and C DLS  partner to “cus tomize” cours es  as  need at the s tudent level
◼ Dis trict provides  “online learning s pace” monitored by dis trict s taff
◼ Dis trict es tablis hes  policies  outlining “online learning” requirements  and expectations as  

part of the dis tricts  ins tructional program to expand s tudent and “pers onalized” options
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KEYS TO STUDENT SUCCESS

⮚Experienced and Colorado Licensed 
Teachers

⮚Over 400 Quality Course Offerings
⮚ CTE Course Offerings
⮚ High School, Middle School and 

Elementary Courses
⮚ NCAA and AP Approved 

“asynchronous” online Courses
⮚ Approved “asynchronous” online 

Concurrent Enrollment
⮚Mobile Friendly

⮚ Colorado Based Program and 
Leadership with 80+% success rate

⮚ Partnership Focused on the Student
⮚ Online Instructors
⮚ District Site Coordinators
⮚ District Instructors, Counselors, 

Mentors, and special needs 
support

⮚ Flexibility in Scheduling
⮚ Monitoring of Student Progress

⮚ Established Locally Determined 
Educational Online Policy

⮚ Technical and Administrative 
Support
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CRBOCES - Yampah Mountain HS

◼ How have and how are you using online learning to support your students? Our s taff 
have us ed C DLS  cours es  to develop a true hybrid approach that meets  the needs  of the 
Y ampah s tudents . Us ing C DLS  content, our ins tructors  can bridge in and out of the brick 
and mortar s o s tudents  can always  connect with s taff. 

◼ What are the greatest successes you have seen? E very s tudent in Y ampah is  taking at 
leas t one C T E  cours e and many are us ing C T E  cours es  to provide grounding in their 
chos en pathway to explore careers  and next s teps . 

◼ What are the greatest challenges you have seen? Like any other high s chool kid, 
keeping the kids  motivated, but with the Y ampah philos ophy, that is n’t s uper hard.
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CRBOCES - Yampah Mountain HS

v
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Bayfield Schools
◼ B ayfield S chool Dis trict is  located in S outhwes t C olorado, centered 

between Durango and P agos a S prings
◼ 1350 S tudents  K -12
◼ Approximately 25 s tudents  full time on C DLS  during the pandemic

◼ B ayfield has  hired a .5 F T E  as  the S tudent S ucces s  C oordinator for 
Online Learning us ing E S S R  funds
◼ P rovides  opportunities  for s tudents  to get tutoring, as k ques tions , get 

clarification on as s ignments
◼ F ollow up with families  and s tudents  on progres s  monitoring

◼ W aiver
◼ B S D completed the waiver us ing this  model
◼ P olicy changes  to include “Online Learning”

◼ Identifies  us e during a health cris is  
◼ Identifies  C DLS  as  an online learning option
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Bayfield Schools
◼ B ayfield S chool Dis trict S tudent S ucces s  C oordinator for Online Learning 

us ing E S S R  funds
◼ P rovides  opportunities  for s tudents  to get tutoring, as k ques tions , get 

clarification on as s ignments
◼ Holds  weekly G oogleMeets  “office hours ”
◼ E ngages  with s tudents  through weekly G oogle C las s room 

Attendance Ques tion
◼ As s is ts  with minor technology is s ues

◼ F ollow up with families  and s tudents  on progres s  monitoring
◼ S ends  pers onal parent weekly emails  with pos itive mes s age,  

login minutes , current grades  and mis s ing as s ignments  totals
◼ S ugges ts  ideas  for parents  to us e as  s upport for their kiddo’s  

learning 
◼ E nters  weekly grades  in P owerS chool
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Bayfield Schools

◼ S ucces ses
◼ 89% s tudents  pas s ing pas s  rate
◼ S tudents  report liking this  option becaus e they can work, s elf-pace, 

being in charge of own learning experience, and s chool “day” flexibility 
(and math cours es )

◼ S tudents  have larger elective s elections  to match s elf-interests

■ C hallenges
■ P arents  confus ed about expected login minutes  and its  dis play on 

s tudent das hboards
■ C ons is tency among building s ites  expectations 
■ C las s  names  in Dis trict grading platform



Bayfield Schools

5.2 course registrations per student
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Wiggins Schools
DISTRICT OVERVIEW

◼ Location
◼ 50 miles East of Denver on I -76
◼ Gateway to the Plains and the Rockies

◼ Population
◼ 2016: 558
◼ 2021: 834
◼ 49% Growth in 5 years

◼ Diversification of student needs
◼ Credit Recovery, CTE, AP, Concurrent Enrollment
◼ Core Classes, Expulsion Requirements
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Wiggins Schools
How have and how are you using online learning to support your students?

◼ New S tudents  (S howing up at different times  during the year)
◼ F ill gaps  
◼ R equirement fulfillment

◼ C OV ID (Hybrid)
◼ F ull time at home s tudents  have/had acces s  to C DLS  C las s es  K -12

◼ S tudent Interes ts/ILP
◼ AP  C ours es
◼ C TE
◼ B us ines s

◼ E lectives
◼ T eacher S hortage

◼ As ynchronous /scheduled/locally monitoed C DLS  E nglis h clas s es  for fres hmen and 
s ophomores
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Wiggins Schools
Success Stories

◼ Offer ILP  options  for our s tudents
◼ Marine S cience
◼ S AT  P rep
◼ G erman

◼ C DLS  is  an incredible res ource when the mas ter s chedule does  not fit for every s tudent.  
It has  allowed us  to fill thos e gaps  in a s tudent’s  education that we are unable to 
s chedule for them.

Challenges
◼ T he bigges t challenge that we have encountered is  s tudents  not adhering to the due 

dates  and becoming overwhelmed with the amount of work due at the end of the 
s emes ter.  T his  is  not a C DLS  problem, it is  individual time management. 



Wiggins Schools

1.5 course enrollments per student
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Y uma S chools  
◼ How have and how are you using online learning to support your students?

◼ W e currently have a few s tudents  us ing this  as  a remote option due to C ovid,.

◼ W e us e the s upplemental cours es  for middle s chool s ummer s chool and high s chool 
credit recovery as  well as  elective options  for high s chool s tudents  s eeking s pecialized 
cours es .

◼ W e have als o held the potential of us ing C DLS  in the event we are s hort s taffed as  a 
replacement for s pecific s pecialized cours es  s uch as  S panis h.

◼ What are the greatest successes you have seen?
◼ T he ability to provide for individual s tudent needs  has  been our overall long-term 

s ucces s .

◼ B eing able to addres s  s hort term medical needs  by us ing s upplemental cours es .
◼ What are the greatest challenges you have seen?

◼ E ns uring s tudents  follow through with the cours es  independently. W e have found the 
s olution to this  is  having a teacher or admin review progres s  weekly in addition to the 
C DLS  provided ins tructor.
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◼ C redit R ecovery
◼ E lectives

◼ U.S . G overnment 

◼ S ociology 1: T he S tudy of Human 
R elations hips  

◼ Accounting

◼ Nutrition and W ellness

◼ E ntrepreneurs hip 1a: Introduction

◼ Anatomy & P hys iology 

◼ V eterinary S cience: T he C are of 
Animals  

◼ G ame Development 

◼ P rinciples  of Information 
T echnology 1a: Introduction 

◼ Law & Order:  Introduction to Legal 
S tudies  

◼ Applied Medical T erminology 
◼ F orens ics :  T he S cience of C rime 
◼ Art His tory & Appreciation 

◼ Middle S chool Options  
◼ MS - E nglis h, Math, S cience
◼ MS  P hotography: Drawing with 

Light 
◼ MS  Digital Art and Des ign
◼ MS  C oding 1 Introduction

Yuma Online Learning
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W est E nd S chools  (Nucla)

◼ How have and how are you using online learning to support your 
students?
◼ Acces s  to electives  and cours es  that we cannot s upport locally 
◼ Ability to addres s  teacher s hortages  s o we could expand options  for 

s tudents
◼ What are the greatest successes you have seen?

◼ Ability to offer our s tudents  the s ame opportunities  larger dis tricts  have.
◼ Ability to work with C DLS  to cus tomize and modify cours es  bas ed on our 

s tudent needs .
◼ What are the greatest challenges you have seen?

◼ S upporting and preparing s tudents  to be s ucces s ful in online cours es .
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West End Online Learning
◼ Dis trict C ohort C ours es  (teacher s hortage)

◼ W orld G eography
◼ E conomics
◼ U.S . His tory
◼ Algebra 2
◼ W orld His tory
◼ MS  Academic S ucces s

◼ C oncurrent E nrollments
◼ C ollege Algebra
◼ C ommunication Arts  I - E ng 101
◼ C ommunication Arts  II - E ng 102

◼ E lectives
◼ F rench
◼ Accounting
◼ U. S . G overnment

◼ F orens ic S cience 1: S ecrets  of the Dead

◼ Anthropology 1

◼ Anatomy & P hys iology 

◼ V eterinary S cience: T he C are of Animals  

◼ C reative W riting

◼ C riminology

◼ Native American S tudies

◼ W eb Development 1

◼ Law & Order:  Introduction to Legal S tudies  

◼ Applied Medical T erminology 

◼ F orens ics :  T he S cience of C rime 

◼ Art His tory & Appreciation 

◼ Introduction to W elding



2.6 course enrollments per student 1.7 course enrollments per student
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South Routt Online Learning

◼ Art in W orld C ultures
◼ Drawing
◼ G erman
◼ American S ign Language
◼ Heath S cience
◼ Learning in a Digital W orld
◼ Mythology and F olklore: Legendary T ales
◼ P ersonal and F amily F inance
◼ S ociology
◼ S tructure of W riting
◼ W orld R eligions
◼ S AT  W riting & Language

◼ Augmented & V irtual R eality 
Applications

◼ Anatomy and P hys iology
◼ Anthropology 
◼ As tronomy 
◼ C ivics
◼ C ons umer Math
◼ E arth & S pace S cience
◼ C reative W riting
◼ E conomics
◼ Digital P hotography 
◼ E ntrepreneurs hip
◼ F orens ic S cience
◼ F undamentals  of Aviation S cience

High School Electives



1.8 course enrollments per student
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Campo Online Learning

◼ High S chool Options
◼ P re-C alculus
◼ G erman
◼ S panis h 1
◼ S panis h 2
◼ Academic S ucces s
◼ 3D Modeling
◼ F undamentals  of Aviation
◼ W orld His tory

◼ C oncurrent E nrollments
◼ C ollege Algebra
◼ F inite Math



1.8 course enrollments per student

2.6 course enrollments per student



1.7 course enrollments per student
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World Languages
CDLS has supported 2133 students from 111 school districts who enrolled in 
and completed work in 6 different World Languages
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Partnering for Rural Student Success- Best Practices for K-12 Districts and State Virtual Schools
A C4RI RESEARCH PROJECT

◼ “The overarching theme that emerged from this report is that state virtual schools (supplemental 
programs) are poised to do much more than to expand course access to rural students and districts, 
and the role they play in the K-12 education ecosystem is growing to include a variety of services 
beyond the original mission and vision of these entities. These “value-adds” include working to find 
innovative ways to get digital content into the hands of less-resourced students, creating fiscally 
sustainable partnership models that help empower districts in their own growth and improvement, 
building capacity for diverse learning models across the states in which they operate, and in 
pioneering new hybrid and/or student-centered programming that addresses authentic needs.”

◼ See: https://www.i4tlresearch.org/partnering-rural-student-success

◼ C DLS  works  to expand options  for rural dis tricts  -https ://drive.google.com/file/d/11lcV -
qHc31ymB cAUS dXNm3K OgkK udoZZ/view? us p=s haring

https://www.i4tlresearch.org/partnering-rural-student-success
https://drive.google.com/file/d/11lcV-qHc31ymBcAUSdXNm3KOgkKudoZZ/view?usp=sharing
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Takeaways/Questions

Presenter Notes
Presentation Notes
Sample Participation for Presenters document - for attendees to complete while listening to presentation
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