
Summer Food
Service Program
Sponsor Training 

March 2024
School Nutrition Unit



Mute/

Unmute

Video

On/Off
Chat

Closed

Caption



CDE School Nutrition

Vision

Nourish young bodies and minds.

End childhood hunger.

Mission

We support the child nutrition

community through innovation,

training, and partnerships to ensure

all youth have access to healthy

meals.



Non-Discrimination Statement
In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this
institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity and sexual
orientation), disability, age, or reprisal or retaliation for prior civil rights activity.
 
Program information may be made available in languages other than English. Persons with disabilities who require alternative
means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign Language), should
contact the responsible state or local agency that administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and
TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination
Complaint Form which can be obtained online at: https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any
USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the complainant’s name,
address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the
Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027
form or letter must be submitted to USDA by:

1. mail:
U.S. Department of Agriculture 
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW 
Washington, D.C. 20250-9410; or

2. fax: 
(833) 256-1655 or (202) 690-7442; or

3. email: 
program.intake@usda.gov.

This institution is an equal opportunity provider.

https://www.usda.gov/sites/default/files/documents/ad-3027.pdf
mailto:program.intake@usda.gov


Are you ready for SFSP?

Not ready Let’s go!



Learning Objectives
Implement new SFSP program requirements

Locate resources for implementing the SFSP

Describe SFSP requirements as it relates to

your operations

Professional Standards: 2 hours in Operations

(2000), Administration (3000), and 

Communications and Marketing (4000)



Agenda

2024 Updates

Program Operations

Marketing & Outreach

Application Training

& Resources

Reviews



Summer 2024
Updates



Non-Congregate Meals
Rural areas without access to
congregate summer meals
Flexibility for meal distribution

Grab n’ go
Parent/guardian pickup
Home delivery
Multiple meals (10 days’ worth)
Bulk meals (5 days’ worth)



Eligible sponsors in good
standing
Rural site location

Rural Designation Map

No access to congregate
meals

Capacity Builder Ma﻿p

Non-Congregate Eligibility

https://www.fns.usda.gov/sfsp/rural-designation
https://www.fns.usda.gov/sfsp/capacitybuilder
https://www.fns.usda.gov/sfsp/capacitybuilder


Non-congregate site is rural and area eligible:
may claim all meals

Non-congregate site is rural and NOT area
eligible: only claim meals for free or reduced-
price eligible youth

Non-Congregate Eligibility



Considerations:

Program integrity must be
maintained

Serving to eligible youth and
prohibiting duplicate meals 

Food Safety

Combination sites

Non-Congregate Meals



Considerations:

Home delivery
Invite eligible households
Receive household consent
Confirm household information

Reporting requirements
Congregate vs. non-congregate meals

Non-Congregate Meals



Non-Congregate Service & Access

Lack of
access 

Limited site
operations 

Around
summer

programs

Rural areas
without
facilities



Non-Congregate Resources
USDA’s Non-Congregate Summer Meal Service webpage

Non-Congregate Meal Service in Rural Areas Questions and
Answers

USDA Rural Designation Map
Rural Non-Congregate Meals in the SFSP
Top Takeaways for Operators from No Kid Hungry

*Resources are still being updated with non-congregate guidance

https://www.fns.usda.gov/sfsp/non-congregate
https://www.fns.usda.gov/sfsp/non-congregate-qa
https://www.fns.usda.gov/sfsp/non-congregate-qa
https://www.fns.usda.gov/sfsp/rural-designation
https://dpi.wi.gov/sites/default/files/imce/community-nutrition/pdf/Rural_Non_Congregate_Meals.pdf
https://bestpractices.nokidhungry.org/sites/default/files/2024-02/Non-Congregate%20IFR%20Top%20Takeaways%20for%20Operators.pdf


 Questions?



 Poll
Question!



Program
Operations



Program Operations

Training

Requirements

Site

Eligibility

Meal Patterns

and Meal Service

Civil Rights Procurement Financial

Management

Site

Monitoring



Training Requirements: Sponsors

SFSP Training Page

https://www.cde.state.co.us/nutrition/summer-food-service-program-training


Training
Requirements:
Site Staff



Site Eligibility 



Site Eligibility Resources
How To Determine Site Eligibility Resource

USDA Area Eligibility Map: 

Census data- red is eligible

CDE Pupil Membership

Use the pk-12 Oct. 1 school count

CO School District Maps

USDA Capacity Builder Map

Tool to help with identifying potential

site locations

Can layer different data to visualize

gaps in service

https://www.cde.state.co.us/nutrition/osnsfspdeterminesiteeligibility
https://www.fns.usda.gov/area-eligibility
https://www.cde.state.co.us/cdereval/pupilcurrent
https://www.cde.state.co.us/cdereval/districtmaps
https://www.fns.usda.gov/capacitybuilder


Site Monitoring

Pre-
Operational

Visits

Site Visit Site Review

New sites

Sites new to non-

congregate

Sites with operational

problems in the

previous year

Complete before

beginning operations

New sites

Sites new to non-

congregate

Sites with operational

problems in the

previous year

First two weeks of

operations

All sites

First four weeks of

operations

Can be combined with

site visit within the first

two weeks of operation



Meal Patterns

Breakfast

8 fl oz milk

1/2 cup fruit or

vegetable

1 serving grain

Optional: 1 oz

meat/meat    

alternate

SFSP Menu Planning & Meal Patterns

Lunch/Supper

8 fl oz milk

3/4 cup fruit or

vegetable (2 items)

1 serving grain

2 oz meat/meat

alternate

Snack

8 fl oz mik

3/4 cup fruit or

vegetable

1 serving grain

1 oz meat/meat

alternate

Serve any 2 of the 4:

https://www.cde.state.co.us/nutrition/summer-food-service-program#menuplanningandmealpatterns


Offer versus Serve
Available for all congregate and

non-congregate sponsors

Children must be able to

take/decline more than just milk 

SFSP OVS Overview

https://www.cde.state.co.us/nutrition/sfspovs


Meal Service Times
Removes previous meal time restrictions

Breakfast must be served close to the
beginning of the day

At least 1 hour must elapse between end of 1
meal service and beginning of another



Civil Rights
Train all staff annually

Include the non-

discrimination statement

Civil Rights webpage

https://www.cde.state.co.us/nutrition/osncivilrightsselfassessment
https://www.cde.state.co.us/nutrition/civil-rights


Collecting Racial and Ethnic Data

Collect racial and ethic data

annually
 Racial/Ethnic Data Form

Visual Identification is no longer

allowed

Use self-identification or

aggregate data from site area

Q&A on collecting data

https://www.cde.state.co.us/nutrition/ethnicracialdataform
https://fns-prod.azureedge.us/sites/default/files/resource-files/CACFP09-2022_SFSP05-2022_Visual%20IDQA_os.pdf#page=3


Break



Procurement
Resources:

SFSP procurement web page 

Procurement Procedures

Template

https://www.cde.state.co.us/nutrition/summer-food-service-program#procurement
https://www.cde.state.co.us/nutrition/summer-food-service-program#procurement
https://www.cde.state.co.us/nutrition/sfspprocurementprocedures
https://www.cde.state.co.us/nutrition/sfspprocurementprocedures


Vended Meals
Purchase Meals from a
Meal Vendor

Purchase meals from a
SFA or University

https://www.cde.state.co.us/nutrition/nutrifsmc
https://www.cde.state.co.us/nutrition/nutrifsmc
https://www.cde.state.co.us/nutrition/sfspagreementforsfa
https://www.cde.state.co.us/nutrition/sfspagreementforsfa


Local Procurement
Local Producer List

Nourish Colorado’s Local

Food Guidebook

Farm to Summer Fact Sheet

Turnip the Beet award

https://publish.smartsheet.com/423eb70f899847b38bcba41bcb31da9a
https://guidebook.nourishcolorado.org/
https://guidebook.nourishcolorado.org/
https://fns-prod.azureedge.us/sites/default/files/resource-files/farmtosummer.pdf


Financial Management: Allowable Costs

Operating Costs
Labor
Food & supplies
Facilities
Maintenance &
repair
Utilities
Transportation
Meal delivery

Administrative Costs
Planning & organizing
Site monitoring
Applying for the
program
Submitting claims
Marketing & outreach



Financial Management: Unallowable Costs
Excess meals ordered

Non-compliant meals

Non-program adult meals

Site activities

Fundraising

Capital expenditures 

Assessing Costs in the SFSP

https://www.cde.state.co.us/nutrition/sfspallowablevsunallowablecosts


Financial Documentation

Administrative Costs
Time sheets

Receipts

Facilities costs

Funds accruing to
the program

Deposit records

Receipts

Voucher stubs

Donations/Grants

Operating Costs
Purchasing invoices,

receipts

Receiving reports,

delivery slips

Inventory records



Marketing &
Outreach



Outreach Materials
Outreach Materials

http://www.cde.state.co.us/nutrition/sfspoutreachtools


Site Best Practices
Develop a plan

Capacity Builder Map
Blueprint Story Map

Engage trusted community
members
Prioritize partnerships
Encourage attendance
Market and promote your program



Summer EBT 

Permanent Summer
EBT benefit

May participate in
Summer EBT and
summer meals

Additional resources
coming soon

Summer EBT webpage

https://www.cde.state.co.us/nutrition/summerebtprogram


Breakouts 

Odd-numbered
rooms discuss
scenario 1

Even-numbered
rooms discuss
scenario 2



Applications
& Claims



Application Training & Deadlines

New sponsors: due April 15
Returning sponsors: due
May 1
Training available on the
How to Apply web page

  

https://www.cde.state.co.us/nutrition/howtoapply-1#sfsp
https://www.cde.state.co.us/nutrition/summer-food-service-program#howtoapply
https://www.cde.state.co.us/nutrition/howtoapply-1#sfsp


Application Updates

Non-Congregate Section:
Within the site
application
Complete Smartsheet
form
Mark as ‘new’ site
Updated permanent
agreement



How to Apply:
Complete site application in the
CO Nutrition Portal

1.

Complete the Non-Congregate
Site Form in Smartsheet

2.

Both the site application and
smartsheet form need to be
approved by CDE

3.

Non-Congregate Application

https://app.smartsheet.com/b/form/40f6da72c04b41b78ed9e552f2305f4c
https://app.smartsheet.com/b/form/40f6da72c04b41b78ed9e552f2305f4c


Mobile
Sites



Claiming
Claim meals that meet SFSP
requirements

Cannot claim adult meals

Supported by daily meal
count forms

https://www.cde.state.co.us/nutrition/summer-food-service-program#howtoclaim


Non-Congregate Meal Counts
New section in claim for
non-congregate meals
taken off-site

For non-congregate meal
counts ONLY (no
reimbursement tied to this
section)

Report ALL meals in regular
claim section



Demo Video

Meal Counter Resource

How to Apply webpage 

Meal Counter App

https://mealcounter.com/watch-a-demo/
https://www.cde.state.co.us/nutrition/mealcounterinstructions
https://www.cde.state.co.us/nutrition/summer-food-service-program#howtoapply
https://www.cde.state.co.us/nutrition/summer-food-service-program#howtoapply
https://www.cde.state.co.us/nutrition/summer-food-service-program#howtoapply


Program Payments

Summer Food Service Program payments are processed twice a month



Advanced
Payments

Request advance
payments 30 days

before:

June 1

July 15

August 15



SFSP Reviews



SFSP Reviews
Reviews will be conducted on-site

2024 Review schedule coming
soon!

Visit the SFSP Review Web Page 
for resources and training

https://www.cde.state.co.us/nutrition/sfspadministrativereview
https://www.cde.state.co.us/nutrition/sfspadministrativereview


Wrap Up &
Questions!



Are you ready for SFSP?

Not ready Let’s go!



Training Evaluation
Click this link to complete a quick training evaluation:

https://www.surveymonkey.com/r/SYKHXPS

https://www.surveymonkey.com/r/SYKHXPS


Erin Opgenorth

Thank
you!

opgenorth_e@cde.
state.co.us

https://www.cde.state.co.us/
nutrition/summer-food-
service-program

http://www.cde.state.co.us/nutrition/summerfoodserviceprogram
http://www.cde.state.co.us/nutrition/summerfoodserviceprogram
http://www.cde.state.co.us/nutrition/summerfoodserviceprogram


Questions?
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