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Are you ready?

The handouts for this webinar may be accessed from our website:

http://www.cde.state.co.us/educatoreffectiveness/trainingtools

Look for the section with the title of this webinar                            
Deepening Understanding of Success Criteria,                                                 

and the links to the related handouts.
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http://www.cde.state.co.us/educatoreffectiveness/trainingtools


Are you really ready?
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http://www.cde.state.co.us/educatoreffectiveness/trainingtools

Previous Session (Part I) This Session (Part II)

• General information about 
Educator Effectiveness and MSLs 
for teachers, principals, and SSPs 
during 2021-22 school year

• Guidance on processes for 
determining MSLs/MSOs and 
weights in alignment to local values

• Samples of MSL “pies” and weights
• Invited consideration and 

discussion regarding alignment of 
local values and MSL “pies” and 
weights

• Assumes MSLs/MSOs and weights 
have already been 
determined/approved

• Focuses on using data to set student 
success criteria/learning targets after 
beginning-of-year assessments have 
been conducted

• Uses multiple grouping strategies for 
determining student success criteria/ 
learning targets

http://www.cde.state.co.us/educatoreffectiveness/trainingtools


Webinar outcomes

• Gain a deeper understanding 
of options when setting 
student success criteria for a 
variety of student learning 
measures.

• Explore several methods for 
setting student success 
criteria for individual and 
collective attributions in 
measures of student learning 
(MSLs).
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Educator Evaluations
Final Effectiveness Rating (FER)
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What are 
Student Success Criteria?

Student Success Criteria are the performance expectations 
for student growth/achievement. 

• Based on learning goals and students’ prior/current 
performance

• Unique to each measure of student learning, i.e., each measure 
within the overall MSL has its own success criteria
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Student Success Criteria 
(determined per grouping strategy and learning targets) 
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Grouping Strategies



Four Grouping Strategies for
Setting Student Success Criteria

• Individual

• Subgroup

• Whole Class/School

• Case Load
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Individual: 
Teacher sets individual goals for students 
and then determines how many students 
met their individual goals.
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Google Im
ages

Four Grouping Strategies for
Setting Student Success Criteria

Subgroup of Students: 
Teacher sets a goal for a group(s) of 
students with similar baseline data levels.

Whole Class/School:
Teacher sets a goal that would be applied 
to all students in a class.

Case Load:
Teacher sets a goal for the specific 
students he or she supports.



Setting Success Criteria
Grouping Strategy: Individual
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Example: In a 3rd grade PE class, students will 
be completing several units that involve 
students demonstrating understanding of how 
the use of self-assessment aids in skill 
development (3rd grade standard 1 GLE 3). 

Following a pre-assessment at the beginning of 
the year as part of a dance unit, the teacher 
works with each student to set individual goals 
for the year, with plans to progress monitor 
within other units and re-assess at the end of 
the year.

Student Goal

Student A: Match movements to beats of music and/or prompts 
from the teacher/coach as part of a dance or game

Student B: Communicate with others as part of a team to 
coordinate dance moves or game strategies

Student C: Pace the intensity of my physical activity based on 
feedback from peers, teammates and coaches
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Example: A first grade teacher administers the DIBELS 8th Edition 
benchmark test at the beginning of the year and sets different 
targets for students who were red, yellow, and green.
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Reds = Approach benchmark
Yellows = Meet benchmark

Greens = Meet or exceed benchmark

Setting Success Criteria
Grouping Strategy: Subgroup of Students



Example: A teacher of an advanced art and sculpture course uses 
portfolios of student work collected throughout the year, which is 
assessed using a 6-point standards-based rubric, along with the 
scores students receive at a local art contest (also on a 6-point 
rubric), as a measure of each students’ learning for the year.  
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Setting Success Criteria
Grouping Strategy: Whole Class



Setting Success Criteria
Grouping Strategy: Whole School
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Setting Success Criteria
Grouping Strategy: Whole School
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Example: An ELL teacher uses WIDA Access individual 
report data to create unique learning plans and goals for 
each student they support 
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Setting Success Criteria
Grouping Strategy: Case Load



Individual: 
Teacher sets individual goals for students 
and then determines how many students 
met their individual goals. 

Subgroup of Students: 
Teacher sets a goal for a group(s) of 
students with similar baseline data levels.

Whole Class/School:
Teacher sets a goal that would be applied 
to all students in a class.

Case Load:
Teacher sets a goal for the specific 
students he or she supports.
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Four Grouping Strategies for
Setting Success Criteria



Learning Targets



Setting Success Criteria: 
Establishing Learning Targets

• Proficiency Targets
Students meeting grade 
level expectations

• Growth Targets
Students growing over the 
course of instruction

• Averaging Targets
Students’ average score on 
an assessment
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Example: A first grade teacher administers the DIBELS 8th Edition 
benchmark test at the beginning of the year and sets different 
targets for students who were red, yellow, and green
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Establishing Learning Targets:
Proficiency Targets

Reds = Approach benchmark
Yellows = Meet benchmark

Greens = Meet or exceed benchmark
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Establishing Learning Targets:
Growth Targets

Student Goal

Student A: Match movements to beats of music and/or prompts 
from the teacher/coach as part of a dance or game

Student B: Communicate with others as part of a team to 
coordinate dance moves or game strategies

Student C: Pace the intensity of my physical activity based on 
feedback from peers, teammates and coaches
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Example: The PE teacher 
will use data from the 
pre-assessment to set individual 
targets for each student to meet 
by the time the post-unit test is 
administered.



Weighing the value 
of each method

24

Measure achievement in relation 
to standards/grade level 
expectations

Proficiency 
Targets

Do not allow much flexibility for 
monitoring growth in mixed ability 
groups of students

Allow for tracking of growth 
towards benchmark, even if 
students are not at benchmark

Growth 
Targets

May distract from focus on 
ensuring students achieve 
proficiency  benchmarks

Simple to calculate and 
implement for whole groups of 
students

Averaging 
Targets

Potential to mask performance of 
subgroups of students who 
require additional attention or 
focus



25

Setting Success Criteria: 
Establishing Learning Targets
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• Proficiency Targets
Students meeting grade 
level expectations

• Growth Targets
Students growing over the 
course of instruction

• Averaging Targets
Students’ average score on 
an assessment



Student Success Criteria
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Building Success Criteria
Where do we start?
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In many cases, your baseline information may serve as your              
“Less Than Expected” range. Building the remaining ranges across 
the other 3 rating levels can be created once the first is established.

Let’s Practice! 

Baseline information
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60% to 69% of the class 
meets or exceeds 
individual goals

70 to 79% of the class 
meets or exceeds 
individual goals

> 79% of the class 
meets or exceeds 
individual goals

< 60% of the class 
meets or exceeds 
individual goals

Sample Success Criteria 
applied toward MSL

Possible Success Criteria from PE Example Using Individual Goals:

Student Goal

Student A: Match movements to beats of music and/or prompts 
from the teacher/coach as part of a dance or game

Student B: Communicate with others as part of a team to 
coordinate dance moves or game strategies

Student C: Pace the intensity of my physical activity based on 
feedback from peers, teammates and coachesGo
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60% to 79% of students in 
the subgroup meet or 
exceed their expected 

growth goal

80% to 90% of students in 
the subgroup meet or 
exceed their expected 

growth goal

> 90% of students in the 
subgroup meet or exceed 

their expected growth goal

< 60% of students in the 
subgroup meet or exceed 

their expected growth goal

Sample Success Criteria 
applied toward MSL

Possible Success Criteria from 1st grade using DIBELS Example:
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Class average on 
portfolios and 

contest is 2.8 to 3

Class average on 
portfolios and 

contest is 3 to 3.5

Class average on 
portfolios and 
contest is > 3.5

Class average on 
portfolios and contest 

is < 2.8  

Sample Success Criteria 
applied toward MSL
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Possible Success Criteria from teacher of an advanced art and 
sculpture course Grouping Strategy Example:
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40% to 55% of students 
will meet expected 

growth target

56% to 69% of students 
will meet expected 

growth target

> 69% of students 
will meet expected 

growth target

< 40% of students 
will meet expected 

growth target

Possible Success Criteria from mathematics student growth 
Grouping Strategy Example:

Sample Success Criteria 
applied toward MSL



Sample Success Criteria 
applied toward MSL
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Overall proficiency 
level = 2.6 to 2.9

Overall proficiency 
level = 3.0 to 3.5

Overall proficiency 
level > 3.5

Overall 
proficiency < 2.6

Possible Success Criteria from ELL Grouping Strategy Example:
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Connecting Student Success 
Criteria to MSLs/MSOs

Google Images
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• Approval processes involving communication 
between educators and evaluators or other 
personnel supporting student assessment

• Time to allow educators to establish             
success criteria collaboratively

• Discussions around expected levels of 
achievement growth based on previous or 
beginning of year benchmark data

• Conversations about the rigor of success 
criteria and how it will be defined and 
monitored
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Determining student success criteria might include:

Setting Student Success Criteria
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How will your district 
establish a systematic 

process for setting student 
success criteria?

Setting Student Success Criteria



Common questions 
from educators

• How can I easily access the data I need to set my 
student success criteria?

• To what extent do my student success criteria reflect 
the school/district’s values and priorities?

• Are my student success criteria inclusive of all students 
in my care?

• Are my student success criteria rigorous yet attainable?

• How can I best handle outliers in my data or classroom?

• How will I track progress towards meeting my student 
success criteria and what supports do I need from my 
evaluator and others?
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Additional Resource

Student Learning Target 
and Scale Setting 

Activity
This facilitated activity walks 
participants through the steps 
in determining a target and 
scale based on given sets of 
mock data. 

download with materials 
accompanying this session
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http://www.cde.state.co.us/educatoreffectiveness/trainingtools

http://www.cde.state.co.us/educatoreffectiveness/trainingtools


CDE Educator Effectiveness 
Regional Specialists
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Region(s) Regional Specialist

Southwest
Curtis Garcia
garcia_c@cde.state.co.us
303-981-8950

West Central,                               
Pikes Peak Region

Lynn Kintz
kintz_l@cde.state.co.us
303-913-7767

Metro area, I-25 corridor, 
Weld RE-6

Sue Gill
gill_s@cde.state.co.us
720-454-6167

Northeast, Southeast,
Pikes Peak BOCES,
North Central

Rachel Paul
paul_r@cde.state.co.us
303-917-8410

Northwest 
Mike DeGuire
deguire_m@cde.state.co.us
720-450-6890

http://www.cde.state.co.us/educatoreffectiveness/ee-regions

mailto:Garcia_c@cde.state.co.us
mailto:kintz_l@cde.state.co.us
mailto:Gill_s@cde.state.co.us
mailto:Paul_r@cde.state.co.us
mailto:Deguire_m@cde.state.co.us
http://www.cde.state.co.us/educatoreffectiveness/ee-regions


Thank you 
for joining us for this webinar!

Go
og

le
 Im

ag
es


	MSLs and MSOs �for the 2021-22 School Year�Part II
	Are you ready?
	Are you really ready?
	Webinar outcomes
	Educator Evaluations�Final Effectiveness Rating (FER)
	Making the Connections
	Making the Connections
	What are �Student Success Criteria?
	Making the Connections
	Grouping Strategies
	Four Grouping Strategies for�Setting Student Success Criteria
	Four Grouping Strategies for�Setting Student Success Criteria
	Setting Success Criteria�Grouping Strategy: Individual
	Setting Success Criteria�Grouping Strategy: Subgroup of Students
	Setting Success Criteria�Grouping Strategy: Whole Class
	Setting Success Criteria�Grouping Strategy: Whole School
	Setting Success Criteria�Grouping Strategy: Whole School
	Setting Success Criteria�Grouping Strategy: Case Load
	Four Grouping Strategies for�Setting Success Criteria
	Learning Targets
	Setting Success Criteria: �Establishing Learning Targets
	Slide Number 22
	Slide Number 23
	Weighing the value �of each method
	Setting Success Criteria: �Establishing Learning Targets
	Student Success Criteria
	Making the Connections
	Building Success Criteria�Where do we start?
	Sample Success Criteria �applied toward MSL
	Sample Success Criteria �applied toward MSL
	Sample Success Criteria �applied toward MSL
	Sample Success Criteria �applied toward MSL
	Sample Success Criteria �applied toward MSL
	Connecting Student Success Criteria to MSLs/MSOs
	Setting Student Success Criteria
	Setting Student Success Criteria
	Common questions �from educators
	Additional Resource
	CDE Educator Effectiveness �Regional Specialists
	Thank you �for joining us for this webinar!

