
   

   

       

    

        

Colorado Department of Education

9th Grade Success Team 

Panel 

Welcome! 

Center High School, Michael Martinez and Misty Lambert 

Poudre High School, Erin Gilbert 

Prairie View High School, Nicole Ramirez and Kelsey Welsh 



   

 

   

  

  

 

Panel 

Having time for 

planned team 

collaboration is both a 

best practice and 

common challenge for 

9th grade success 

teams. 

Colorado Department of Education 2 



   

 

  

  

 

Panel 

Data access and 

data literacy help 

set conditions for 

effective 9th grade 

success work. 

Colorado Department of Education 3 



   

  

  

  

  

 

Panel 

9th grade success 

teams are a key 

component of the 

Ninth Grade 

Success grant. 

Colorado Department of Education 4 



   

      

  

 

Colorado Department of Education

Student Panel 

Welcome! 

Denver Martin Luther King Jr. Early College 

Mitchell High School 

Montbello HS 



 

  

       
  

The Roadmap to 
Highly Effective 
9th Grade Success 
Teams 

Photo Courtesy of Prairie ViewHigh School 
Success Team Meeting, 2021 
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Roadmap to Highly Effective 
9th Grade Success Teams 

Name a primary 

driver aimed at 

raising 9th grade 

on track rates. 

9GS Team perspective… 

Our purpose is to support and help our 9th 

graders. 

We believe in all students and recognize not all 

9th graders come into high school with the skills 

they need to succeed. 

Effective 

Teams! 

We want to help them develop those skills, give 

them the appropriate support and show them we 

believe in them. 

– Prairie View HS 



 
  

 
   

  
   

 
   

  

Purpose 

• Examine team 
membership and 
roles 

• Increase awareness 
of best practices 
and discussion 
protocols for team 
meetings 

• Determine next 
steps to strengthen 
9th Grade Success 
Teams 

LEARNING JOURNEY 



  

 

   
 

   
 

Roadmap to Highly Effective 
9th Grade Success Teams 

Establish Foundation Structures and Condition 
for 9th Grade On-track Work 

Establish Systems and Processes for 
Operationalizing the Work of the 9th Grade Team 

Systematize 9th Grade Success by recruiting 
and Engaging All Stakeholders 



 
 

  

   

 

  

   

 

  

  

Strategies:  Establish Foundation Structures and 
Condition for 9th Grade On-track Work 

✓ ESTABLISH UNDERSTANDING OF 9TH GRADE SUCCESS 

RESEARCH 

✓ ESTABLISH TEAM MEMBERSHIP 

✓ SCHEDULE COMMON PLANNING TIME 

✓ ORGANIZE A CROSS-DISCIPLINARY 9TH GRADE TEAM 

Prioritize master schedule 

Participate in training and networking 

Appoint team lead 

Appoint dedicated 9th grade administrators and counselors 

Establish a calendar of triangle meetings 



   

 

 

 

 

 

 

Team Membership 

9th Grade Success Team should consist of: 

➢9th Grade Core and Non-Core ➢Community Based 

Content Teachers Organization Partners 

➢Special Education Teachers ➢Administrator(s) 

➢ELL Teachers ➢Instructional Coaches 

➢School Counselors ➢Others? 

➢Social Workers 

➢Student Support/ 

Engagement Specialist 



  
  

 

   
  

 

   
  

  

      
     

 
   

 

 
 

   

     
      
    

 

THE MEETING 

PLAN MEETINGS 
• Limit rescheduling and/or 

WITH SCHOOL 
postponement of meetings 

CALENDAR/ 
• NEVER CANCEL 

EVENTS IN MIND 

MEET AT LEAST • Pay attention to the data--if more frequent 
TWICE MONTHLY, meetings are needed – go for it! 
WEEKLY IS BEST! 

• Action-oriented agenda 
SHARE MEETING • Time-stamped objectives 
AGENDAS WITH TEAM • Deliverables clearly stated: What? Who? 
IN ADVANCE When? 

DATA • Establish protocols to ensure accuracy of data 
DISCUSSIONS • Data should be made available in advance 

• Data reviewed at APPROPRIATE time 
• Kid-Talk Protocol 







 

    
 

 

  
    

  

"KID TALKS" 

WHAT? 

WHY? 

The Kid Talk Protocol provides 
a structured format for student-centered 
STRENGTHS-based support conversations. 

To help the team surface teacher concerns and 
hear student voice through empathy interviews to 
determine interventions that will support students. 



Celebrate progress 

 
  

      

 

 

    

    

   

     

    

      

Strategies: Systematize 9th Grade Success by 
recruiting and Engaging All Stakeholders 

» Train all Stakeholders around 9th grade on track metrics and 
importance 

» Identify and connect systems 

» Communicate goals and progress 

» 
Center’s Story! Look fors… 

✓What data are they looking at? 

✓What metrics are they tracking? 

✓ How does the team connect systems? 

✓What is the team celebrating? 

✓ How would you describe the team climate? 



  

https://stand.org/colorado/wp-

content/uploads/sites/3/2024/02/standing_with_center_ 
__9th_grade_success_in_the_san_luis_valley-
720p.mp4 

End at 6:08 

21 
21 

https://stand.org/colorado/wp-content/uploads/sites/3/2024/02/standing_with_center___9th_grade_success_in_the_san_luis_valley-720p.mp4
https://stand.org/colorado/wp-content/uploads/sites/3/2024/02/standing_with_center___9th_grade_success_in_the_san_luis_valley-720p.mp4
https://stand.org/colorado/wp-content/uploads/sites/3/2024/02/standing_with_center___9th_grade_success_in_the_san_luis_valley-720p.mp4
https://stand.org/colorado/wp-content/uploads/sites/3/2024/02/standing_with_center___9th_grade_success_in_the_san_luis_valley-720p.mp4


      
       

   

Who do you dedicate your learning to today? 
What are you going to start doing or stop doing? 

What are you committing to? 



      
       

      
      

 

        
      

     
        

  

   A pathway to substantially increase 
graduation rates 

The Center for High School Success (CHSS) 
supports high schools in raising 9th Grade on-
track rates to increase graduation rates and 

prepare students for college and career success. 

Equity Stance 

We seek to positively impact as many 9th grade 
students as possible, especially those whose 
boundless potential is overlooked and under-
tapped because of the skin color, zip code, first 
language, or disability. 

http://www.highschoolsuccess.org/




   
Building Effective 
9th Grade Transition 
Programs 



 

   

    

      

     

  

Connect and Share 

Take a moment to reflect 

on your 9th grade experience 

Share your school, role, and one 

word that best describes your 

transition to 9th grade 



   
     

 

   
 

   
 

Purpose 

• Increase understanding of 
the components of 9th grade 
transition planning 

• Identify strategies and review 
practical examples 

• Identify next steps in 
transition planning 

LEARNING JOURNEY 



  

  

         
         

           
  

        

  

        
     

           
     

         
             

    

  

  
   

   

  
    

   
   

  

  

Highly Effective Transitions Matter 

Source: 

Rosenkranz, T. 
(2014). Why Grades 

Drop when Students 

Enter High School 
and what Adults Can 

Do about it. 
University of Chicago 

Consortium on 

Chicago School 
Research 

Context: 

• Across most high schools, students’ attendance and academic effort suffer 
in the transition to high school, leading to a decline in grades. 

• This puts students at a disadvantage for high school graduation and for 
college and career readiness. 

• Schools and teachers have a big role to play in preventing these declines. 

Challenge: 

• High school teachers often assume 9th graders are ready to take on the 
responsibility for managing their own academic behavior. 

• Students interpret their new freedom to mean that attending classes and 
working hard are choices rather than responsibilities. 

Opportunity: 

Systems that monitor student attendance and engagement and strategies 
that respond to student withdrawal can help reverse the decline in grades in 
the transition to high school. 



    
   

    
   

     

   
    

 

    
      

   
    

    
     

   
 

   
 

  

   
   

    
  
  

Why Grades Drop when 
Students Enter High School 

Source: Rosenkranz,T. 
(2014). Why Grades 
Drop when Students 

Enter High School and 
what Adults Can Do 

about it. University of 
Chicago Consortium on 
Chicago School 

Research. 

• Drop in grades, attendance, and 
academic behavior often occur 
between 8th and 9th grade. 

• Both high- and low-achieving 
students struggle when they enter 
high school. 

• Grades decline because attendance 
and study habits plummet across the 
transition to high school—not 
because the work is harder. 

• Adult monitoring and support can 
prevent the declines that typically 
happen across the transition from 
high school 



     
    
     

   
    
    

    
    

     
     

   
  

      
  

  
   

 

   
 

  
   

 

   
 

                       
       

Middle school attendance is a strong 
predictor of ninth-grade success 

In 8th grade, a student 
who misses fewer than 
two days has a 93 
percent chance of 
being on track in their 
freshman year of high 
school, while a student 
who misses about two 
weeks a year in 8th 
grade has just a 66 
percent chance of 
being on track. 

Missed fewer than 
2 days per year 

in 8th grade 

Missed about 
2 weeks per year 

in 8th grade 

93% 
Chance of Being On-Track 

Freshman Year 

66% 
Chance of Being On-Track 

Freshman Year 

Source: Allensworth, E. et al. (2014). Looking forward to high school and college: Middle grade indicators of readiness in Chicago Public Schools. 
Chicago, IL: University of Chicago Consortiumon School Research. 



 

     

                    
              

Absences almost double from 
8th to 9th grade 

Average Number of Total Days Absent 
18 

16.5 

8th Grade 9th Grade 

8.4 

0 

2 
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8 

10 

12 

14 

16 

2011–2012 2012–2013 

Updated fromoriginal source:Rosenkranz, T., et al. (2014). Free to fail:Why grades drop when students enter high school 
and what adults can do about it. Chicago, IL:University of ChicagoConsortiumon School Research. 



  

   

   

Transition 

Processnot an Event 

Looks Fors 

• Identify 4 transition examples 

• Identify 3 benefits and impacts 





  

   

  

Transition 

Looks Fors 

• Identify 4 transition examples 

• Identify 3 benefits and impacts 

Transitions Checklist - review 



STRATEGIES 



 

     
     
      

       
    

    
      

WHY: ADVISORIES OR SEMINARS 

For students to develop competencies and positive 
mindsets about their identity, they need to feel a sense of 
belonging in their academic environment(s) and/or 
contexts. 

Having at least one trusted adult that shows “deep care”, 
provides critical feedback on academic/competency 
development, and fosters community building amongst 
students can make an enormous impact on a student’s 
mindset. 



 

 

     
 

  

     
       

 

   

         
   

  

WHAT: ADVISORIES OR SEMINARS 

➢ Academic Performance 

➢ Advisory is a good place to monitor academic performance, 
set goals and reflect on outcomes. 

➢ Academic Behaviors, Competencies & Academic Mindsets 

➢ Advisory is a good place to identify those critical behaviors 
associated with “doing school well” and to train students 
away from binary thinking. 

➢ Student Background Characteristics & Competency 
Development 

➢ Advisory is a good place to teach and practice those 
skills. To best teach those competencies, students must 
learn the skill and practice it. 



   

 

 
   

  
 

  
 

 
  

  
 

A NOTE ABOUT 
PLANNING… 

Build an 
Advisory 

Committee. 
You can go fast 

alone, or far 
together! 

Strive for laser-
like focus. 

Advisory can 
do anything; it 

can’t do 
everything! 



 

             
      

          
            

         
      

 

 

Advisory Summary 

Start from where you are! 

Determine what you hope to accomplish and what is feasible at this moment 
in time. What can be successfully accomplished? 

A good starting place is teaching students how to monitor their own progress 
as a matter of routine and enlisting parents/families to join in that ongoing 
progress monitoring. Demystify all aspects of whatever process you install. 
Make your process clear, explicit, and readily accessible. 

Build Success into the Process! 

What questions do you have? 



STRATEGIES 



    
  

    

 
 

 

 

PLANNING TEMPLATE 

DESIGNED TO SUPPORT DEVELOPING A 
HIGH-IMPACT PROGRAM OR 

TO SUPPORT YOUR IMPROVEMENT EFFORTS: 

• Student Recruitment 
• Staff Recruitment 
• Family-School Partnerships 
• Funding/Budget 
• Instruction 
• Social Emotional Learning Integration 
• Data 
• Progress Monitoring 



 
  

    

9th Grade Summer Bridge Program 
Freshmen On Track/CHSS 

Office of Graduation Excellence 



  
 

    

   

    

   

Purpose of the 
8th Transition 

Program 

● Smooth transition into high 
school 

● Awareness of career/college 
pathways 

● Exposure to high school 
programs 

● Schoolwide rules and 
expectations 



SUMMER BRIDGE GENERAL INFORMATION 

9th Grade Dates & Time: Students begin Prep Monday, June 13, 2022 

Location: Next Year High School 

Transportation: Bus Transportation will be provided. 

Meals: Breakfast is served 7:45-8:00 

Lunch served 12:00-12:30 Meals are free to all participates. 

Dress Code: TBD by the school 

Students are expected to follow the “EBR Student Rights & Responsibilities Handbook and Discipline: 
Discipline Policy.” 

Attendance Policy: All students in the program must attend for the full 8 days to (receive incentives) 

Program General Assembly (Discipline, Academics, Schedules,) 

Requirements: Graduation Requirements etc. 
ELA (1hour) 
Math (1hour) 

   

          

   

    

       

                                 

    

           

 

             

      

  
 
 



SCHEDULE 

SCHEDULE 



 FRESHMEN 
SEMINAR 



    

 

 

Summer Goals 

School Uniform Debate 

Calculating my gpa 

FORMS TO USE FOR FRESHMEN SEMINAR 

https://docs.google.com/document/d/1VdbIQdMFtCQSGTBxz8lm7zvX2t5e8htkpZms3sXD_j0/edit?usp=sharing
https://docs.google.com/document/d/12kbJWy7aUzqOXLfJxR4luNHiQ2ynJs53Pzg_-YdSdVQ/edit?usp=sharing
https://docs.google.com/document/d/1_3uRF4D37wAA8zYUHzanMLWsyQpuL7J57C2dzanEP2U/edit?usp=sharing


   

   

Motivating Our Students 
to High School 

High School Day 



 

   

  
 

    
 

Possible Flyer for Program 

1. Placed around the 
school. 

2. Given to students to take 
home to parents. 

3. Use for understanding of 
the program. 



 Home Visit Partnership 



STRATEGIES 



  

          

       
     

        
           

    

       
          

         
  

  
  

  
 

 

8th to 9th Grade Transition 

Source: 
Hanover Research 
(2017). SUPPORTING 
SUCCESSFULHIGH 
SCHOOL 
TRANSITIONS 

To ensure that at-risk students receive targeted support in high school: 

• Middle schools should transfer data about incoming grade nine students 
to high schools as early as possible. 

• High school counselingand teaching staff should receive incoming 
student data before the end of the prior school year so that teachers can 
use the data during their summer planning. I 

• 9th grade teachers should have the opportunity to speak regularly with 8th 
grade teachers to learn about at-risk students, their needs, and the 
success of interventions and supports provided to the student to date 



 
 

  

 

 

 
  

  

 

 

● Fewer Transitions 
● Closer Monitoring 
● Small Learning 

Communities 
● Personalized Experience 

8th Grade 

● More Transitions 
● Less Monitoring 
● Much Larger Communities 
● Impersonal & 

Anonymous Experience 

9th Grade 

STRUCTURAL CHANGES 



  

    
 

   

  

 
  

 
   

    
 

  

 
● Adults as nurturers 
● They’re just kids 
● We need to hold their 

hands 
● We expect them to make 

mistakes 
● Multiple opportunities for 

success 

8th Grade 
● Adults as instructors 
● They’re not kids anymore 
● We can’t hold your hands 

anymore 
● They should know better 

by now 
● Failure as a motivator 

9th Grade 

CULTURAL CHANGES AND MINDSET SHIFTS 



    

   
   

    

 

   
   
 

     
 

    

 

  

● High school is serious 
business 

● You need to work harder 
● You need to be more 

independent 
● You need to step up 

OUR INTENTIONS 

● High school is impossible 
● I’m not smart enough so 

why try? 
● No one cares or wants to 

help me 
● I don’t belong in this 

community 

OUR IMPACT 

INTENT AND IMPACT 



QUESTIONS 
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