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CAPITAL CONSTRUCTION UNIT
BUILDING EXCELLENT SCHOOLS TODAY (BEST)

Capital Construction Assistance Board Members

Kevin Haas (Chair) Engineer, Appointed by the Governor
Matthew Samelson (Vice Chair) Public School Finance Expertise, Appointed by the President of the Senate

Alan Ford Architect, Appointed by the Governor

Jody Hovde School Board Member, Appointed by the State Board of Education

Wade Turner Technology Expert, Appointed by the G.A. Minority Leaders

Lara Vincent Construction Manager, Appointed by the Governor

George Welsh Public School Superintendent, Appointed by the State Board of Education

Mark Wilsey Facility Planner and Manager, Appointed by the Speaker of the House

Vacant School Facilities Planner/Manager, Appointed by the State Board of Education
Division Staff

Andy Stine Director of Capital Construction

Angel Garcia Program Assistant

Sean Donahue Regional Program Manager (Northwest)

Meg Donaldson Regional Program Manager (Southwest)

Jay Hoskinson Regional Program Manager (Northeast)

Brandon LaChance Regional Program Manager (Charters & Central)

Katie Van Kooten Regional Program Manager (Southeast)

Dustin Guerin Supervisor, Statewide Facility Assessment

Josh Jones Lead Regional Facility Assessor

Tim Cissell Regional Facility Assessor

Steve Fagan Regional Facility Assessor

Mark Hillen Regional Facility Assessor

John Huerta Regional Facility Assessor

Duane Robinson Regional Facility Assessor

Scott Sullivan Regional Facility Assessor

Lucas Wade Regional Facility Assessor
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Grant Application Review Ground Rules

Schedule & Time

Please be respectful of each other’s time. Make your best effort to adhere to the schedule, including time
allotted for breaks and lunch.

Completing Work
Each member shall complete their share of the work for each grant reviewed.
Decision Making

After each grant applicant presents, the CCAB will make a public motion to move (or not move) a grant project
to the recommendation shortlist. Once all grants have been reviewed the final prioritized list will be generated.

Participation

All members may speak freely and listen attentively. All members shall participate in all phases of the process
unless they are required to recuse themselves.

Focus

The discussions should remain focused on the grant application proposals and the information provided by the
grant applicant and staff.

Openness / Conflict

Members are encouraged to share relevant issues. Everyone’s input is valued. Each member shall manage
conflict effectively.

Critique

Each member shall take their work seriously, provide meaningful feedback on their evaluation tools, reflect and
self-critique along the way.

Humor

Each member shall remember to keep a good sense of humor, smile and enjoy the company of others as we
move forward in helping public schools throughout the State!
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INTRODUCTION

In 2008, HB08-1335 established the Building Excellent Schools Today (BEST) grant program to assist School Districts,
Charter Schools, Institute Charter Schools, BOCES, and the Colorado School for the Deaf and Blind (CSDB) with capital
improvements to facilities. The Bill (and future amendments):

e C(Created the Division of Public School Capital Construction Assistance (Division) within CDE to administer the

program;

e Established the Capital Construction Assistance Board (CCAB) to oversee the program;

e Created the Assistance Fund to fund BEST projects;

e Required the establishment of Public School Facility Construction Guidelines (Guidelines);

e Required a statewide facility assessment.

Revenues supporting the Assistance Fund consist of:
e State Land Trust Revenue;
e Colorado Lottery Spillover;
e Marijuana Excise Tax;
e Interest from monies in the Assistance Fund.

For the FY2025-26 grant cycle, the CCAB will review 53 applications totaling about $935 million, requesting $614 million
in State funds, and providing $321 million in matching funds. The CCAB is responsible for submitting a prioritized list of
recommended projects to the State Board of Education for approval and award. This book and attachments summarize
all of the applications submitted and provides additional data to assist with evaluation of the applications.

Division staff have read each application and completed a thorough review process to evaluate scope, budget, proposed
solution, conformance with Public School Facility Construction Guidelines, and alignment with statewide assessment
findings. Staff comments have been incorporated into the board’s scoring tool.

Per CRS 22-43.7-109, Section 6.2 of the BEST Rules requires the CCAB, taking into consideration the Statewide
Assessment, to prioritize and determine the amount and type of financial assistance provided for projects deemed
eligible for BEST funding based on the following criteria, in descending order of importance:

e Projects that will address safety hazards or health concerns at existing public school facilities, including concerns
relating to public school facility security, and projects that are designed to incorporate technology into the
educational environment.

= As used in this subsection, “technology” means hardware, devices, or equipment necessary for
individual student learning and classroom instruction, including access to electronic instructional
materials, or necessary for professional use by a classroom teacher.

= |n prioritizing an application for a public school facility renovation project that will address
safety hazards or health concerns, the CCAB shall consider the condition of the entire public
school facility for which the project is proposed and determine whether it would be more
fiscally prudent to replace the entire facility than to provide financial assistance for the
renovation project;

e Projects that will relieve overcrowding in public school facilities, including but not limited to projects that will
allow students to move from temporary instructional facilities into permanent facilities;

e Projects that will provide career and technical education capital construction in public school facilities;
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e Projects that assist public schools to replace prohibited American Indian mascots as required by Section 22-1-
133; and
e All other projects.

BEST grants are matching grants and each applicant is required to provide matching funds (not to exceed available
bonding capacity) in an amount determined using criteria defined in statute. An applicant can submit a waiver request
to reduce this amount. The CCAB will evaluate each request and make a decision whether the waiver should be
approved or denied.

Grant Applicant Review Process:
Applications will be reviewed in the order provided, organized by project type, then alphabetically by county, then by
applicant name.

Applicants may present their project to the CCAB, but are not required. Team members knowledgeable about the
project request should be available to answer questions pertaining to the grant application.

Individual Grant Application Review:

1) When a grant is up for review, the Director will call on the grant applicant to present.

2) The Director will introduce the project (applicant name & project title), then ask the presenters to introduce
themselves.

3) The presenters will be given a two-minute window to present to the CCAB:

e The presentation should include any items the applicant wishes to highlight or address pertaining to the
proposed project. The applicant’s photos will be presented during the project discussions.

4) Following the applicant’s presentation, the Board Chair will open the floor to CCAB discussion.
5) After all questions have been answered, each CCAB member will complete scoring for the application.
6) The CCAB will then vote on moving the project to the recommendation shortlist.

e NOTE: Moving an application to a funding recommendation shortlist does not guarantee the application will
be awarded. See below for the shortlist prioritization procedure.

e If aproject that has a waiver is not voted to the shortlist, the waiver will not be reviewed.

7) If an application is voted to the shortlist and a waiver is requested as part of the application package, the CCAB
will evaluate the waiver, ask any questions, and complete a waiver evaluation sheet.

e NOTE: Statutory Limit waivers (to prevent exceeding maximum available bonding capacity) are required by
statute. There will not be a review or vote.

e The Board Chair will entertain a motion to approve each waiver.
o An applicant whose waiver request is denied is still eligible to receive a grant.
8) This process will be repeated until all applications have been reviewed.

9) Upon completion of all application reviews, including finalizing scores then a ranking of scored projects by each
CCAB member to break ties, Division staff will complete the recommended shortlist.
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Review of Prioritized Grant Applications:

After compiling the final scores and ranks and assigning recommended funding sources (cash or lease/purchase),
Division staff will present the CCAB with the results of the shortlisted grant application evaluations.

o The shortlisted projects will be sorted by their identified statutory need: Priority 1-5.

o The average of voting CCAB member’s normalized ranks, accounting for recusals, will be utilized to compile a
prioritized list, as determined by the board.

o Inthe event of any remaining ties in scoring, the board will break the tie with a vote.
The CCAB will review the prioritized list and make any final remarks.

A line will be drawn at the set amount of available funding (State share), which the CCAB will review, and then
make a final motion to approve the list. The prioritized list may include backup projects to be awarded in the
event a higher ranked project fails to secure matching funds, as well as projects identified for funding with any
available Lease/Purchase financing to maximize the grant distribution.

The CCAB review will yield a prioritized list of projects to submit to the State Board of Education (SBE) for
approval. The prioritized list will include the CCAB's recommendation as to the amount and type of financial
assistance to be provided and a statement of the source and amount of applicant matching moneys for each
recommended project, based upon information provided by the applicant.

The SBE may approve, disapprove, or modify the provision of financial assistance for any project recommended
by the CCAB if the SBE concludes that the CCAB misapplied the prioritization criteria in the statute. If the SBE
concludes that the CCAB misapplied the prioritization criteria in the statute, then the SBE shall specifically
explain its reasons for finding that the CCAB misapplied the prioritization criteria in writing.

Once the list is approved, on behalf of the SBE, division staff will then present all projects identified as potential
for lease/purchase funding to the Capital Development Committee (CDC). If the CDC concludes that the inclusion
of one or more of the projects on the list will unreasonably increase the cost of providing financial assistance
that involves lease/purchase agreements for all projects on the list, the list will be resubmitted with
modifications. At that time the CDC may disapprove of any single project on the list.

The above is intended to be only a general outline of the process. The CCAB’s recommendations will be made in
accordance with applicable statutes and rules.
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DEPARTMENT OF EDUCATION
Division of Public School Capital Construction Assistance
BUILDING EXCELLENT SCHOOLS TODAY GRANT PROGRAM

1 CCR 303-3

Authority

§ 22-43.7-106(2)(i)() C.R.S., the Public School Capital Construction Assistance Board may promulgate rules, in
accordance with Article 4 of Title 24, C.R.S., as are necessary and proper for the administration of the BEST Act.

Scope and Purpose

This regulation shall govern the Building Excellent Schools Today (BEST) Public School Capital Construction Assistance
Program pursuant to the BEST Act.

1. Definitions
1.1. “Applicant” means an entity that submits an Application for Financial Assistance to the Board, including:
1.1.1. A School District;
1.1.2. A District Charter School;
1.1.3.  An Institute Charter School;
1.1.4. A Board of Cooperative Educational Services (BOCES);

1.1.5. The Colorado School for the Deaf and Blind.

1.2. “Application” means the Application for Financial Assistance submitted by an Applicant.

1.3. “Assistance Fund” means the public school capital construction assistance fund created in § 22-43.7-104(1)
C.RS.

14. “Authorizer” means the School District that authorized the charter contract of a Charter School or, in the case of

an Institute Charter School, as defined in § 22-43.7-106(1) C.R.S., the State Charter School Institute created and
existing pursuant to § 22-30.5-502(6) C.R.S.

1.5. “BEST Act” means § 22-43.7-101 C.R.S. et seq.

1.6. “BEST Lease-purchase Funding” means funding from a sublease-purchase agreement entered into between the
state and an entity as described in 2.1 pursuant to § 22-43.7-110(2) C.R.S.

1.7. “BEST Cash Grant” means cash funding as a matching grant.
1.8. “BEST Emergency Grant” means a request for Financial Assistance in connection with a Public School Facility
Emergency.




1.20.

1.21.

1.22.

1.23.

“Board” means the Public School Capital Construction Assistance Board created in § 22-43.7-106 (1) C.R.S.

“Board of Cooperative Educational Services” or “BOCES” means a Board of Cooperative Services created and
existing pursuant to § 22-5-104 C.R.S. that is eligible to receive State moneys pursuant to § 22-5-114 C.R.S.

“Capital Construction” has the same meaning as set forth in § 24-30-1301 (2); C.R.S. except that the term also
includes technology, as defined in § 22-43.7-109 (5)(a)(1)(B)

“Capital Renewal Reserve” means moneys set aside by an Applicant that has received an award for a project for
the specific purpose of replacing major Public School Facility systems with projected life cycles such as, but not
limited to, roofs, interior finishes, electrical systems and heating, ventilating, and air conditioning systems.

“Charter School” means a Charter School as described in § 22-54-124 (1)(f.6)(1)(A) or (1)(f.6)(1)(B) C.R.S.

“Eligible Charter School” means a qualified charter school that is eligible for the Loan Program as defined in § 22-
30.5-408(1)(c) C.R.S. and authorized to receive financial assistance pursuant to 22-43.7-103(7) C.R.S.

“Division” means the Division of Public School Capital Construction Assistance created in § 22-43.7-105 C.R.S.

“Financial Assistance” means BEST Cash Grants; BEST Lease-purchase Funding; BEST Emergency Grants;
funding provided as matching grants by the Board from the Assistance Fund to an Applicant; or any other
expenditure made from the Assistance Fund for the purpose of financing Public School Facility Capital
Construction as authorized by the BEST Act.

“Grantee” means a School District, Charter School, Institute Charter School, BOCES or the Colorado School for
the Deaf and Blind that has applied for Financial Assistance and received an award.

“Institute Charter School” means a Charter School chartered by the Colorado State Charter School Institute
pursuant to § 22-30.5-507 C.R.S.

“Loan Program” means the charter school matching moneys loan program pursuant to 22-43.7-110.5 C.R.S.

“Matching Moneys” means moneys required to be used directly to pay a portion of the costs of a Public School
Facility Capital Construction project by an Applicant as a condition of an award of Financial Assistance to the
Applicant pursuant to § 22-43.7-109 (9) C.R.S and/or 22-43.7-110(2) C.R.S.

“Project” means the Capital Construction Project for which Financial Assistance is being requested.

“Public School Facility” means a building or portion of a building used for educational purposes by a School
District, Charter School, Institute Charter School, a Board of Cooperative Education Services, the Colorado
School for the Deaf and Blind created and existing pursuant to § 22-80-102(1)(a) C.R.S., including but not limited
to school sites, classrooms, data centers, libraries and media centers, cafeterias and kitchens, auditoriums,
multipurpose rooms, and other multi-use spaces; except that “Public School Facility” does not include a learning
center, as defined in § 22-30.7-102(4) C.R.S., that is not used for any other public school purpose and is not part
of a building otherwise owned, or leased in its entirety, by a School District, a Board of Cooperative Education
Services, a Charter School, Institute Charter School, or the Colorado School for the Deaf and Blind for
educational purposes.

“Public School Facility Construction Guidelines” means Public School Facility Construction Guidelines as
established in § 22-43.7-107 C.R.S.
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1.24.

1.25.

1.26.

1.27.

21.

22

2.3.

24.

2.5.

“Public School Facility Emergency” means an unanticipated event that makes all or a significant portion of a
Public School Facility unusable for educational purposes or poses an imminent threat to the health or safety of
persons using the Public School Facility.

“School District” means a School District, other than a junior or community college district, organized and existing
pursuant to law in Colorado pursuant to § 22-43.7-103 (14) C.R.S.

“State Board” means the State Board of Education created and existing pursuant to section 1 of article IX of the
State Constitution.

“Statewide Assessment” means the Financial Assistance priority assessment conducted pursuant to § 22-43.7-
108 C.R.S.

Eligibility

The following entities are eligible to apply for Financial Assistance:

2.1.1. A School District;

2.1.2. A District Charter School or individual school of a School District if the school applies through the School
District in which the school is located. The School District shall forward the Application from a Charter
School or individual school of a School District to the Division with its comments;

2.1.3. An Institute Charter School;

2.1.4. A Board of Cooperative Educational Services (BOCES);

2.1.5. The Colorado School for the Deaf and Blind.

The Board may only provide Financial Assistance for a Project for a Public School Facility that the Applicant owns

or will have the right to own in the future under the terms of a lease-purchase agreement with the owner of the

facility or a sublease-purchase agreement with the state entered into pursuant to § 22-43.7-110(2) C.R.S.

The Board, with the support of the Division and subject to the approval of the State Board and the lessor of the

property, may provide financial assistance as specified in this section to an applicant that is operating or will

operate in the next budget year in a leased facility that is:

2.3.1. Listed on the state inventory of real property and improvements and other capital assets maintained by
the Office of the State Architect pursuant to § 24-30-1303.5, C.R.S.; or

2.3.2. State-owned property leased by the State Board of Land Commissioners, described in § 36-1-101.5,
C.R.S., to the applicant.

2.3.3. An award of financial assistance must be used to preserve or enhance the value of state-owned, leased
property.

The Board may only provide financial assistance for a capital construction project for a public school in existence
for at least three years at any time before the Board receives an application for financial assistance.

For a BEST Emergency Grant, the Applicant shall be operating in the Public School Facility for which Financial
Assistance is requested.

Assistance Board




3.1.

Conflict of Interest

3.1.1.

In regard to Board members providing information to potential Applicants:

3.1.1.1. Board members shall exercise caution when responding to requests for information regarding
potential Applications, especially in regard to questions that may increase the chances that the
Board would give a favorable recommendation on an Application or Project.

If a potential or actual conflict of interest occurs with a Board member, the Board member will complete a
Conflict of Interest disclosure form and it will be presented at the following CCAB meeting. The Division
shall document the date of the disclosure, the name of the board member and conflict disclosed, and the
documented disclosure shall be retained and made available at all board meetings which evaluation of
applications or voting occurs.

Board members, and their firms, shall not present their position on the Board to School Districts, Charter
Schools, Institute Charter Schools, BOCES, or the Colorado School for the Deaf and Blind as an
advantage for using their firm over other firms in a bid to provide services on any capital construction
project.

In regard to Board members avoiding potential conflicts of interest in evaluation of and voting on
Applications:

3.1.4.1. If a Board member’s firm has no prior involvement regarding the Project included in an
Application and the Board member does not have a direct or indirect substantial financial interest
in an Application, the Board member may appropriately vote on the Application, but may not bid
or work on the Project. The Board member’s firm may bid or work on the Project, so long as the
Board member plays no role in the entire procurement process and the Board member discloses
any conflict of interest;

3.1.4.2. No Board member shall participate in the Board’s evaluation process, including voting, for any
Application when the Board member has a direct or indirect substantial financial interest in the
Project or Application or the Board member’s firm has had prior involvement with the Applicant
directly related to the Project or Application;

3.1.4.3. At all times Board members must exercise judgment and caution to avoid conflicts of interest
and/or appearance of impropriety, and should inform the Division staff of any questionable
situation that may arise. A Board member may recuse himself or herself from any vote.

3.1.4.4. Board members shall be aware of and comply with the Colorado Code of Ethics, § 24-18-
108.5(2), C.R.S., and shall not perform any official act which may have a direct economic benefit
on a business or other undertaking in which the member has a direct or substantial financial
interest.

3.1.4.41. A financial interest means a substantial interest held by an individual which is (i)
an ownership interest in a business, (ii) a creditor interest in an insolvent business, (iii) an
employment or prospective employment for which negotiations have begun, (iv) an
ownership interest in real or personal property, (v) a loan or any other, or (vi) a
directorship or officer ship in a business.

3.1.4.4.2. An official action means any vote decision, recommendation, approval,
disapproval or other action, including inaction, which involves the use of discretionary
authority.




3.1.5.

41.
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In cases where a Board member has violated the conflict of interest policy as determined by the board
chair, the Division Director will notify the Board member’s appointing authority of the violation in writing. In
the event of a conflict involving the board chair, the vice-chair will make the determination.

Matching Requirement

Except as provided below in section 4.2, Financial Assistance may be provided only if the Applicant provides
Matching Moneys in an amount equal to a percentage of the total cost of the Project determined by the Board
after consideration of the Applicant’s financial capacity, based on the following factors:

4.11.

With respect to a School District's Application for Financial Assistance:

41.1.1.

41.1.2.

41.1.3.

41.1.4.

4.1.1.5.

4.1.1.6.

41.1.7.

The School District's assessed value per pupil relative to the state average;
The School District's median household income relative to the state average;
The total dollar amount of all school district mills, per capita, relative to the statewide average;

The percentage of pupils enrolled in the School District who are eligible for free or reduced-cost
lunch;

The school district's current available bond capacity remaining; and

The amount of effort put forth by the School District to obtain voter approval for a ballot question
for bonded indebtedness, including but not limited to, a ballot question for entry by the district into
a sublease-purchase agreement of the type that constitutes an indebtedness of the district
pursuant to § 22-32-127 C.R.S., during the ten years preceding the year in which the district
submitted the Application, which factor may be used only to reduce the percentage of Matching
Moneys required from a district that has put forth such effort and not to increase the amount of
Matching Moneys required from any district;

A School District shall not be required to provide any amount of Matching Moneys in excess of
the difference between the School District's limit of bonded indebtedness, as calculated pursuant
to § 22-42-104 C.R.S., and the total amount of outstanding bonded indebtedness already
incurred by the School District.

With respect to a Board of Cooperative Education Services' Application for Financial Assistance:

41.21.

4.1.2.2.

4.1.2.3.

41.2.4.

4.1.2.5.

The average assessed value per pupil of all members of the Board of Cooperative Education
Services participating in the Project relative to the state average;

The average median household income of all members of the Board of Cooperative Education
Services participating in the Project relative to the state average;

The average total dollar amount of all school district mills, per capita, of all members of the Board
of Cooperative Education Services participating in the Project relative to the statewide average;

The percentage of pupils enrolled in the member schools within the Board of Cooperative
Education Services that are participating in the Project who are eligible for free or reduced-cost
lunch;

The average available bond capacity remaining of all members of the board of cooperative
services participating in the capital construction project;

10
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4.1.2.6. The amount of effort put forth by the members of the Board of Cooperative Education Services to
obtain voter approval for a ballot question for bonded indebtedness, including but not limited to a
ballot question for entry by any member into a sublease-purchase agreement of the type that
constitutes an indebtedness of the member pursuant to § 22-32-127 C.R.S., during the ten years
preceding the year in which the Board of Cooperative Education Services submitted the
Application, which factor may be used only to reduce the percentage of Matching Moneys
required from a Board of Cooperative Education Services whose members, or any of them, have
put forth such effort and not to increase the amount of Matching Moneys required from any Board
of Cooperative Education Services.

4.1.3. With respect to a Charter School's Application for Financial Assistance:

4.1.3.1. For a district charter school that is occupying a district facility and paying only the direct costs of
occupancy for its facility pursuant to § 22-30.5-104 (7)(c) C.R.S., the match percentage of the
district charter school's authorizing district;

4.1.3.2. For district charter schools that are not included in subsection 4.1.3.1 of this section, seventy-five
percent of the match percentage of the district charter school's authorizing school district; or

4.1.3.3 Fifty percent of the average match percentages for all school districts in the state for an institute
charter school;

4.1.3.4. Whether a district charter school’s authorizer retains no more than ten percent of it's capacity to
issue bonds;

4.1.3.5. In the ten years preceding the year in which the charter school submits the application, the
number of times the charter school has sought or been afforded:

4.1.3.5.1. Grant funding for capital needs from a source other than the assistance fund; and

4.1.3.5.2 Funding, including financing for capital construction, other than state aid pursuant to
section § 22-54-124 C.R.S. from any other source;

4.1.3.6. If the charter school is a district charter school, the student enroliment of the district charter
school as a percentage of the student enroliment of the charter school’s authorizing school district
and;

4.1.3.7 The percentage of students enrolled in the charter school who are eligible for the federal free and
reduced-cost lunch program in relation to the overall percentage of students enrolled in the public
schools in the State who are eligible for the federal free and reduced-cost lunch program.

4.1.3.8 The match percentage for a charter school calculated based on the above criteria shall not be

higher than the highest match percentage for a school district, or lower than the lowest match
percentage for a school district, in the same grant cycle.

4.2. Waiver or reduction of Matching Moneys

11



4.2.1.

4.2.2.

An Applicant may apply to the Board for a waiver or reduction of the Matching Moneys requirement. Such
application shall discuss unique issues demonstrating why the percentage is not representative of the
Applicant’s current financial state. The Board may grant a waiver or reduction if it determines:

4.2.1.1. That the waiver or reduction would significantly enhance educational opportunity and quality
within a School District, Board of Cooperative Education Services, or Applicant school,

4.2.1.2. That the cost of complying with the Matching Moneys requirement would significantly limit
educational opportunities within a School District, Board of Cooperative Education Services, or
Applicant school, or

4.2.1.3. That extenuating circumstances deemed significant by the Board make a waiver appropriate.

An applicant must complete a waiver application and submit it to the Board in conjunction with their grant
application. The waiver application shall explain issues and impacts in detail, including dollar amounts of
the issues and impacts, and demonstrate why each of the factors used to calculate their Matching
Moneys percentage are not representative of their actual financial capacity. The Board will determine the
merit of the waiver by evaluating each wavier application using the prescribed wavier application
evaluation tool.

4.3. Charter School matching moneys Loan Program.

4.3.1.
4.3.2.

4.3.3.

4.3.4.

4.3.5.

4.3.6.

4.3.7.

The Charter School matching moneys Loan Program will assist Eligible Charter Schools in obtaining the
Matching Moneys requirement for an award of Financial Assistance pursuant to 22-43.7-109 C.R.S.

An Eligible Charter School that chooses to seek a loan through the Loan Program shall apply to the
Board to receive a loan.

To be an Eligible Charter School for the Loan Program means a Charter School that is described in § 22-
30.5-104 or an Institute Charter School as that term is defined in § 22-30.5-502 has a stand-alone credit
assessment or rating of at least investment grade by a nationally recognized rating agency at the time of
issuance of any qualified Charter School bonds on behalf of the Charter School by the Colorado
educational and cultural facilities authority pursuant to the “Colorado Educational and Cultural Facilities
Authority Act”, article 15 of title 23, C.R.S., and that has been certified as a qualified Charter School by
the State Treasurer.

The Board may approve a loan for an Eligible Charter School in an amount that does not exceed fifty
percent of the amount of Matching Moneys calculated for the Eligible Charter School pursuant to 22-43.7-
109(9)(c) C.R.S.

If a loan is approved by the Board the project will be considered as a BEST Lease-Purchase project
pursuant to 22-43.7-110.5(2)(b)C.R.S., and the proposed project must be one that is financeable.

The Board shall direct the State Treasurer to include the amount of a loan approved pursuant to the terms
in the Lease-Purchase agreement entered into pursuant to 22-43.7-110 (2) C.R.S. to provide Financial
Assistance to the Eligible Charter School for which the loan is approved.

Charter School Loan Program application

4.3.7.1. An application for a loan shall include:

12
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4.3.8.

4.3.9.

43.71.1. Basic contact information, justification for seeking a BEST loan and
documentation of a stand-alone credit assessment or rating of at least investment grade
by a nationally recognized rating agency for the Charter School;

4.3.7.1.2. Identify the Charter Schools current facilities and indicate if those facilities are
owned, leased or in a lease-purchase agreement;

4.3.71.3. A current credit disclosure statement along, any business notes payable or
reviews, notices or warnings from the Charter School’s authorizer;

4.3.7.1.4. Financial information to include internal financial statements, CPA Audits and
IRS 990’s for the previous three years. Detailed operating budget for the current and next
year. The Charter School’s projected operating budget for the next five years. Enroliment
figures for the previous three years, the current year and the following three years;

4.3.71.5. CDE listed minimum match requirement for the BEST grant;

4.3.7.1.6. Amount of total match provided by the Charter School for the BEST grant;
43.71.7. Amount of the loan request for the BEST grant;

4.3.7.1.8. A loan application from a Charter School shall include signatures of the District

Superintendent, School Board Officer, and the Charter School Director;

4.3.7.1.9. A loan application from an Institute Charter School shall include signatures of the
Charter School Institute Director and the Institute Charter School Director;

4.3.7.1.10. Applications that are incomplete may be rejected without further review.
Charter School Loan Program deadline for submission

4.3.8.1. The loan application, along with any supporting material, shall be submitted with the BEST grant
application on or before the BEST grant application due date.

4.3.8.2. An application will not be accepted unless it is received in the Board office by 4:30 p.m. on or
before the deadline date determined by the board.

4.3.8.3. The Board may, in its sole discretion and upon a showing of good cause in written request from
an Applicant, extend the deadline for filing an Application.

To receive a loan through the Loan Program, an Eligible Charter School shall:

4.3.9.1. Authorize the State Treasurer to withhold moneys payable to the Eligible Charter School in the
amount of the loan payments pursuant to 22-30.5-406 C.R.S;

4.3.9.2. Pay an interest rate on the loan that is equal to the interest rate paid by the State Treasurer on
the Lease-Purchase agreement entered into pursuant to 22-43.7-110 C.R.S. to provide Financial
Assistance to the Eligible Charter School for which the loan is approved;

4.3.9.3. Amortize the loan payments over the same period in years as the Lease-Purchase agreement
entered into pursuant to 22-43.7-110 C.R.S. to provide Financial Assistance to the Eligible
Charter School for which the loan is approved; except that the Eligible Charter School may pay
the full amount of the loan early without incurring a prepayment penalty; and
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4.3.9.4. Create an escrow account for the benefit of the state with a balance in the amount of six months
of loan payments.

5. Applications
51. Deadline for submission
5.1.1. Except as provided below, Applications shall be filed with the Board on or before a date determined by
the Board.
5.1.2.  An Application will not be accepted unless it is received in the Board office by 4:00 p.m. on or before the
deadline date determined by the Board. This does not apply to an Application in connection with a Public
School Facility Emergency;
5.1.3. The Board may, in its sole discretion and upon a showing of good cause in a written request from an

Applicant, extend the deadline for filing an Application.

5.2. The Board prefers Applications to be in electronic form, but one hard copy to the Board office is acceptable. Each
Application shall be in a form prescribed by the Board and shall include, but not be limited to, the following (with
supporting documentation):

5.21.

5.2.2.

5.2.3.

5.24.

5.2.5.

5.2.6.

5.2.7.

A description of the scope and nature of the Project;

A description of the architectural, functional, and construction standards that are to be applied to the
Project that indicates whether the standards are consistent with the Construction Guidelines and provides
an explanation for the use of any standard that is not consistent with the Construction Guidelines;

The estimated amount of Financial Assistance needed for the Project and the form and amount of
Matching Moneys that the Applicant will provide for the Project;

If the Project involves the construction of a new Public School Facility or a major renovation of an existing
Public School Facility, a demonstration of the ability and willingness of the Applicant to renew the Project
over time that includes, at a minimum, the establishment of a capital renewal budget and a commitment

to make annual contributions to a Capital Renewal Reserve within a School District's capital reserve fund
or any functionally similar reserve fund separately maintained by an Applicant that is not a School District;

If the Application is for Financial Assistance for the renovation, reconstruction, expansion, or replacement
of an existing Public School Facility, a description of the condition of the Public School Facility at the time
the Applicant purchased or completed the construction of the Public School Facility and, if the Public
School Facility was not new or was not adequate at that time, the rationale of the Applicant for purchasing
the Public School Facility or constructing it in the manner in which it did;

A statement regarding the means by which the Applicant intends to provide Matching Moneys required for
the project, including but not limited to voter-approved multiple-fiscal year debt or other financial
obligations, utility cost savings associated with any utility costs-savings contract, as defined in § 24-30-
2001 (6), gifts, grants, donations, or any other means of financing permitted by law, or the intent of the
Applicant to seek a waiver of the Matching Moneys requirement. If an Applicant that is a School District or
a Board of Cooperative Educational Services with a participating School District intends to raise Matching
Moneys by obtaining voter approval to enter into a sublease-purchase agreement that constitutes an
indebtedness of the district as pursuant to § 22-32-127 C.R.S., it shall indicate whether it has received the
required voter approval or, if the election has not already been held, the anticipated date of the election;

A description of any efforts by the Applicant to coordinate Capital Construction projects with local
governmental entities or community-based or other organizations that provide facilities or services that
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5.2.8.

5.2.9.

5.2.10.

5.2.11.

5.2.12.

5.2.13.

5.2.14.

5.2.15.

5.2.16.

benefit the community in order to more efficiently or effectively provide such facilities or services,
including but not limited to a description of any financial commitment received from any such entity or
organization that will allow better leveraging of any Financial Assistance awarded;

If deemed relevant by the applicant, a statement of the applicant’s annualized utility costs, including
electricity, natural gas, propane, water, sewer, waste removal, telecommunications, internet, or other
monthly billed utility services, and the amount of any reduction in such costs expected to result if the
applicant receives financial assistance;

A copy of any existing Master Plan or facility assessment relating to the facility(ies) for which Financial
Assistance is sought;

If the Application is for Financial Assistance for either the construction of a new Public School Facility that
will replace one or more existing Public School Facilities or the reconstruction or expansion of an existing
Public School Facility and if the Applicant will stop using an existing Public School Facility for its current
use if it receives the Grant, the Applicant will include a plan for the future use or disposition of the existing
Public School Facility and the estimated cost of implementing the plan.

Any other information that the Board may require for the evaluation of the project;

An Application from a School District shall include signatures of the Superintendent and a District Board
Officer;

An Application from a Charter School shall include signatures of the District Superintendent, School
Board Officer, and the Charter School Director;

An Application from an Institute Charter School shall include signatures of the Charter School Institute
Director and the Institute Charter School Director;

An Application from a Board of Cooperative Educational Services shall include signatures of the BOCES
Director and a BOCES Board Officer;

An Application from the Colorado School for the Deaf and Blind shall include signatures of the Colorado
School for the Deaf and Blind Director and a Colorado School for the Deaf and Blind Board Officer.

5.3. BEST Lease-Purchase Funding

5.3.1.

In addition to the information required in section 5.2 above, the Applicant shall agree to provide any
necessary documentation related to securing the lease-purchase agreement.

5.4. BEST Emergency Grants

5.4.1.

54.2.

Applicant shall contact the Division by phone, fax, or email. Appropriate follow up documentation will be
determined based on type and severity of emergency, including financial need.

In the event the Governor declares a disaster emergency, pursuant to § 24-33.5-704(4) C.R.S., the
Division shall, as soon as possible following the declaration of the disaster emergency, contact each
affected school facility in any area of the State in which the Governor declared the disaster emergency to
assess any facility needs resulting from the declared disaster emergency.

5.4.2.1. The Division must report its findings to the Board as soon as possible following its outreach.
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5.5.

5.6.

6.1.

6.2.

5.4.2.2. In determining whether to recommend to the State Board that Emergency Financial Assistance
be provided, the Board shall consider the findings that the Division provided to the Board.

5.4.3. The Board shall meet within fifteen days of receiving the Application for a BEST Emergency Grant to
determine whether to recommend to the State Board that emergency Financial Assistance be provided,
the amount of any assistance recommended to be provided, and any conditions that the Applicant shall
meet to receive the assistance.

Applications that are incomplete may be rejected without further review.

The Board may request supplementation of an Application with additional information or supporting
documentation.

Application Review
Time for Review
6.1.1. The Board, with the support of the Division, will review the Applications;

6.1.2. The Board will submit the prioritized list of Projects to the State Board for which the Board is
recommending Financial Assistance according to the timeline established by the Board;

6.1.3. Inthe case of Financial Assistance that involves lease-purchase agreements, the prioritized list is subject
to both the preliminary approval of the state board and the final approval of the capital development
committee.

6.1.4. The Board may, in its discretion, extend these deadlines.

The Board, taking into consideration the Statewide Financial Assistance Priority Assessment, conducted pursuant
to § 22-43.7-108 shall prioritize and determine the type and amount of the grant or matching grant for Applications
for Projects deemed eligible for Financial Assistance based on the following criteria, in descending order of
importance:

6.2.1. Projects that will address safety hazards or health concerns at existing Public School Facilities, including
concerns relating to Public School Facility security, and projects that are designed to incorporate
technology into the educational environment

6.2.2. Asusedin § 22-43.7-109(5)(a)(1), “technology” means hardware, devices, or equipment necessary for
individual student learning and classroom instruction, including access to electronic instructional
materials, or necessary for professional use by a classroom teacher.

6.2.2.1. In prioritizing an Application for a Public School Facility renovation project that will address safety
hazards or health concerns, the Board shall consider the condition of the entire Public School
Facility for which the project is proposed and determine whether it would be more fiscally prudent
to replace the entire facility than to provide Financial Assistance for the renovation project.

6.2.3. Projects that will relieve overcrowding in Public School Facilities, including but not limited to projects that
will allow students to move from temporary instructional facilities into permanent facilities, and.

6.2.4. Projects that will provide career and technical education capital construction in public school facilities; and

6.2.5 Projects that assist public schools to replace prohibited American Indian mascots as required by Section
22-1-133
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6.2.6. All other projects.

6.3.

6.4.

6.5.

6.2.7. Among other considerations, the Board may take into account the following in reviewing Applications:

6.2.7.1. The amount of the matching contribution being provided in excess of or less than the minimum;

6.2.7.2. Whether the Applicant has been placed on financial watch by the Colorado Department of
Education;

6.2.7.3. Overall condition of the Applicant’s existing facilities;
6.2.7.4. The project cost per pupil based on number of pupils affected by the proposed Project;
6.2.7.5. The project life cycle.

6.2.7.6. The Public School Facility’s Facility Condition Index (FCI), Colorado Facility Index (CFl), school
priority score and construction guidelines score.

6.2.7.7. The Applicants ability to help itself, including available bonding capacity, planning and criteria in
sections 4.1.1 or4.1.2 or 4.1.3.

Additional actions the Board may take when reviewing an Application:

6.3.1.

6.3.2.

The Board may modify the amount of Financial Assistance requested or modify the amount of Matching
Moneys required; and

The Board may recommend funding a Project in its entirety or recommend a partial award to the Project;
6.3.2.1. If a Project is partially funded a written explanation will be provided.

6.3.2.2. If the Board recommends partial funding for a Project and the Applicant declines such funding,
the Board will deem the Applicant to have withdrawn its Application.

The Board shall submit to the State Board the prioritized list of Projects.

6.4.1.

6.4.2.

The prioritized list shall include the Board’'s recommendation to the State Board as to the amount of
Financial Assistance to be provided to each Applicant approved by the Board to receive funding and
whether the assistance should be in the form of a BEST Cash Grant, BEST Lease-purchase Funding or a
BEST Emergency Grant.

When funding State Board-approved alternate Projects, the Board may offer funding to a Project in its
entirety or may offer a partial award, based on available appropriations. If the Board offers partial funding
to a Project and the Applicant declines such funding, the Board will deem the Applicant to have withdrawn
solely for purposes of allowing the next-highest priority alternate Projects to be funded.

In considering the amount of each recommended award of Financial Assistance, the Board shall seek to be as
equitable as practical in considering the total financial capacity of each Applicant.

BEST Lease-purchase Funding

17



7.1.

7.2.

8.1.

Subject to the following limitations, the Board may instruct the State Treasurer to enter into lease-purchase
agreements on behalf of the state to provide Lease-purchase Funding for Projects for which the State Board has
authorized provision of Financial Assistance.

Whenever the State Treasurer enters into a lease-purchase agreement pursuant to § 22-43.7-110 C.R.S., the
Applicant that will use the facility funded with the Lease-purchase Funding shall enter into a sublease-purchase
agreement with the state that includes, but is not limited to, the following requirements:

7.21.

7.2.2.

7.2.3.

The Applicant shall perform all the duties of the state to maintain and operate the Public School Facility
that are required by the lease-purchase agreement;

The Applicant shall make periodic rental payments to the state, which payments shall be credited to the
Assistance Fund as Matching Moneys of the Applicant;

Ownership of the Public School Facility shall be transferred by the state to the Applicant upon fulfillment
of both the state’s obligations under the lease-purchase agreement and the Applicant’s obligations under
the sublease-purchase agreement.

Payment and Oversight

Payment.

8.1.1. All Cash Grant Financial Assistance Grantees must sign a grant contract with CDE outlining the terms
and conditions associated with the Financial Assistance.

8.1.2. All Financial Assistance awarded is expressly conditioned on the availability of funds.

8.1.3. Payment of Financial Assistance will be on a draw basis. As a Grantee expends funds on a Project, the

Grantee may submit a request for funds to the Division on a fund request form provided by the Division.
The fund request shall be accompanied by copies of invoices from the vendors for which reimbursement
is being requested and any other documentation requested by the Division.

8.1.3.1. The Division will review the fund request and make payment. Payments will only be made for
work that is included in the Project scope of work defined in the Application.

8.1.3.2. If the Grantee is a School District, request for payment shall come from the School District.
Requests will not be accepted from individual School District schools.

8.1.3.3. If the Grantee is a District Charter School, request for payment shall come from the School
District. Payment shall be made to the School District and the School District shall make payment
to the charter school. The School District may not retain any portion of the moneys for any
reason.

8.1.3.4. If the Grantee is an Institute Charter School, request for payment shall come from the Charter
School Institute and the Charter School Institute shall make payment to the Institute Charter
School. Payment shall be made directly to the Charter School Institute.

8.1.3.5. If the Grantee is a Board of Cooperative Educational Services, request for payment shall come
from the Board of Cooperative Educational Services. Requests will not be accepted from
individual Board of Cooperative Educational Services schools.
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8.2.

9.1.

8.1.3.6. If the Grantee is the Colorado School for the Deaf and Blind, request for payment shall come from
the Colorado School for the Deaf and Blind.

8.1.4. Payment of BEST Lease-purchase Funding will be determined by the terms of the lease-purchase
agreement and any subsequent sublease-purchase agreements.

Oversight

8.2.1. When a Grantee completes Project, it shall submit a final report to the Division on a Division provided
form before final payment will be made. Once the final report is submitted and final payment is made, the
Project shall be considered closed.

8.2.2. If a Grantee has not used all Financial Assistance on a closed out BEST Cash Grant, the unused balance
will be returned to the Assistance Fund.

8.2.3. If a Grantee has not used all Financial Assistance on a closed out Lease-Purchase Grant, the unused
balance will be treated in accordance with the Board policy on returning Matching Moneys.

8.2.4. The Division may make site visits to review Project progress or to review a completed Project;

8.2.5. The Division may require a Grantee to hire additional independent professional construction management
to represent the Applicant’s interests, if the Division deems it necessary due to the size of the Project, the
complexity of the Project, or the Grantee’s ability to manage the Project with Grantee personnel.

8.2.6. Upon completion of a new school, major renovation or addition Project, the Grantee shall affix a

permanent sign that reads: “Funding for this school was provided through the Building Excellent Schools
Today Program from local matching dollars, Colorado State Land Board, School Trust Lands, the
Colorado Lottery, and excise taxes.” with modifications if waived in writing by the Division.

Technical Consultation

The Division will provide technical consultation and administrative services to School Districts, Charter Schools,
Institute Charter Schools, BOCES and the Colorado School for the Deaf and Blind.
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DEPARTMENT OF EDUCATION

Division of Public School Capital Construction Assistance

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES

1 CCR 3031
[Editor’s Notes follow the text of the rules at the end of this CCR Document.]

Article 1 - Purpose and Authority to Promulgate Rules

1.1.

1.2

Purpose

1.1.1. Section 22-43.7-107(1)(a), C.R.S. states, The board shall establish public school facility construction
guidelines for use by the board in assessing and prioritizing public school capital construction needs
throughout the state as required by section 22-43.7-108, C.R.S. reviewing applications for financial
assistance, and making recommendations to the state board regarding appropriate allocation of awards
of financial assistance from the assistance fund only to applicants. The board shall establish the
guidelines in rules promulgated in accordance with article 4 of title 24, C.R.S.

1.1.2. Section 22-43.7-107(1)(b), C.R.S. states, It is the intent of the general assembly that the Public School
Facility Construction Guidelines established by the board be used only for the purposes specified in
section 1.1.1 above.

1.1.3. The Public School Facility Construction Guidelines shall identify and describe the capital construction,
renovation, and equipment needs in public school facilities and means of addressing those needs that will
provide educational and safety benefits at a reasonable cost.

Statutory Authority
1.2.1. Section 22-43.7-106(2)(i)(l) C.R.S. states, the board may promulgate rules in accordance with article 4 of

title 24, C.R.S. The board is directed to establish Public School Facility Construction Guidelines in rule
pursuant to 22-43.7-107(1)(a), C.R.S.

Article 2 - Definitions

2.1.

The definitions provided in 22-43.7-103, C.R.S., shall apply to these rules. The following additional definitions
shall also apply:

“C.R.S.” means Colorado Revised Statutes.

“ES” means Elementary School.

“F.T.E.s” means Full Time Equivalent Students.

“Gross Square Feet (GSF)” means the total area of the building (inclusive of all levels as applicable) of a building

within the outside faces of the exterior walls, including all vertical circulation and other shaft (HVAC) areas
connecting one floor to another.
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“Guidelines” means the Public School Facility Construction Guidelines.

“Historical significance” means having importance in the history, architecture, archaeology, or culture of this state
or any political subdivision thereof or of the United States, as determined by the state historical society.
“HS” means High School.

“K12” means Kindergarten through 12th Grade School that is under all one facility / campus.
“‘MS” means Middle School.

“SF” means Square Foot.

“S.T.E.M.” means Science, Technology, Engineering, & Mathematics.

Article 3 - Codes, Documents and Standards incorporated by reference

3.1. The following materials are incorporated by reference within the Public School Facility Construction Guidelines:

3.1.1.

3.1.10.

3.1.11.

3.1.12.

3.1.13.

3.1.14.

ASHRAE 90.1-2013 Energy Standard for Buildings Except Low-Rise Residential Buildings.
ASHRAE Standard Benchmark Energy Utilization Index (October 2009).
ASHRAE Standard 189.1 - 2011 Standard for the Design of High-Performance Green Buildings.

ANSI/ASA S12.60-2010/ Part 1, Acoustical Performance Criteria, Design Requirements, and Guidelines
for Schools, Part 1 Permanent Schools

International Code Council’s International Plumbing Code (2015) amended by Rules and Regulations of
the Colorado State Plumbing Board 3 CCR 720-1, 2016-4-1

National Fire Protection Association (NFPA) 70: National Electrical Code (2014).

National Fire Protection Association (NFPA) 13: Standard for the Installation of Sprinkler Systems, 2013
Edition

National Fire Protection Association (NFPA) 72: National Fire Alarm and Signaling Code, 2013 Edition.

National Fire Protection Association (NFPA) 80: Standard for Fire Doors and Other Opening Protectives,
2016 Edition

ASHRAE Standard 62.1-2013 Ventilation for Acceptable Indoor Air Quality (2013).

Colorado Department of Public Health and Environment which references Air Quality, Hazardous Waste,
Public and environmental health, Radiation Control, Solid Waste and Water Quality.

International Fire Code (IFC) — 2015 Edition, First Printing: May 2014 (Copyright 2014 by International
Code Council, Inc. - Washington, D.C.), including Appendices B and C.

International Mechanical Code - 2015 Edition, First Printing: May 2014 (Copyright 2014 by International
Code Council, Inc. - Washington, D.C.)

International Energy Conservation Code (IECC) - 2015 Edition, First Printing: May 2014 (Copyright 2014
by International Code Council, Inc. - Washington, D.C.)
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3.1.15. International Existing Building Code — 2015 Edition, First Printing: May 2014 (Copyright 201 by

International Code Council, Inc. - Washington, D.C.)

3.1.16. All projects shall be constructed and maintained in accordance with the codes and regulations as

currently adopted by the Colorado Division of Fire Prevention & Control which incorporates current
building, fire, existing building, mechanical, and energy conservation codes.

3.2. The Division shall maintain copies of the complete texts of the referenced incorporated materials, which are
available for public inspection during regular business hours with copies available at a reasonable charge.
Interested parties may inspect the referenced incorporated materials by contacting the Director of the Division of
Public School Capital Construction Assistance, 1580 Logan Street, Suite 310, Denver, Colorado 80203.

3.3. This rule does not include later amendments or editions of the incorporated material.

Article 4 - These Guidelines are not mandatory standards to be imposed on school districts, charter schools,
institute charter schools, the boards of cooperative services or the Colorado School for the Deaf and
Blind. As required by statute, the Guidelines address:

4.1 Health and safety issues, including security needs and all applicable health, safety and environmental codes and
standards as required by state and federal law. Public school facility accessibility.

4.1.1

Sound building structures. Each building should be constructed and maintained with sound structural
foundation, floor, wall and roof systems.

4.1.1.1 - All building structures shall conform to all applicable codes adopted by the Colorado Division of
Fire Prevention and Control in 8 CCR 1507-30.

Classroom Acoustics. To address issues of reverberation time and background noise in classrooms refer
to ANSI/ASA S12.60-2010/ Part 1, American National Standard Acoustical Performance Criteria, Design
Requirements, and Guidelines for Schools, Part 1: Permanent Schools.

Roofs. A weather-tight roof that drains water positively off the roof and discharges the water off and away
from the building. All roofs shall be installed by a qualified contractor who is approved by the roofing
manufacturer to install the specified roof system and shall receive the specified warranty upon completion
of the roof. The National Roofing Contractors Association divides roofing into two generic classifications:
low-slope roofing and steep-slope roofing. Low-slope roofing includes water impermeable, or
weatherproof types of roof membranes installed on slopes of less than or equal to 3:12 (fourteen
degrees). Steep slope roofing includes water-shedding types of roof coverings installed on slopes
exceeding 3:12 (fourteen degrees).

4.1.3.1 - Low slope roofing systems:

4.1.3.1.1 - Built-up — minimum 4 ply, type IV fiberglass felt, asphalt BUR system. Gravel or
cap sheet surfacing required.

4.1.3.1.2 - Ethylene Propylene Diene Monomer - minimum 60 mil EPDM membrane, with a
ballasted or adhered system.

4.1.31.3 - Poly Vinyl Chloride - minimum 60 mil PVC membrane adhered or mechanically
attached systems.

41314 - Thermal Polyolefin - minimum 60 mil membrane adhered or mechanically
attached systems.
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41315 - Polymer-modified bitumen sheet membrane - Styrene-Butadiene-Styrene (SBS)
membranes only, to be used only as a component of a built-up system noted above.

4.1.3.2 - Steep slope roofing systems:

4.1.3.21 - Asphalt shingles - minimum 50 year spec asphalt shingles, UL Class A.

4.1.3.2.2 - Clay tile and concrete tile - minimum 50 year spec clay or concrete tile, UL
Class A.

4.1.3.2.3 - Metal roof systems for steep-slope applications - minimum 24 gage prefinished

steel, standing seam roof system with a minimum 1.5” seam height.
4.1.3.24 - Slate - ¥4” minimum thickness, 50 year spec. UL Class A.
4.1.3.25 - Synthetic shingles - minimum 50 year spec, UL Class A.

Electrical Systems — Power Distribution and Utilization. Safe and secure electrical service and distribution
systems shall be designed and installed to meet the National Electrical Code (NEC, NFPA 70); edition as
enforced by the Colorado State Buildings Programs (SBP), unless otherwise more stringent based on
local Authority Having Jurisdiction (AHJ), and ANSI/ASHRAE/IES Standard 90.1-2013 “Energy Standard
for Buildings Except Low-Rise Residential Buildings”.

4.1.4.1 — Energy use intensity should not exceed the U.S. Department of Energy (DOE) building
benchmarks, and shall conform to ASHRAE Standard Benchmark Energy Utilization Index
(October 2009).

4.1.4.2 - Emergency lighting shall operate when normal lighting systems fail in locations and shall
conform to all applicable codes adopted by the Colorado Division of Fire Prevention and Control
in 8 CCR 1507-30.

Lighting Systems. Lighting systems shall be designed and installed to achieve appropriate lighting levels
utilizing energy-efficient lighting fixtures and energy-saving automatic and manual control systems.

4.1.5.1 - Lighting systems shall be designed and installed to meet the National Electrical Code (NEC,
NFPA 70) edition as enforced by the Colorado State Buildings Programs (SBP), unless otherwise
more stringent based on local Authority Having Jurisdiction (AHJ).

4.1.5.2 — llluminance levels shall meet the requirements for applicable spaces as recommended within in
the llluminating Engineering Society (IES) Handbook, and dictated by the Rules and Regulations
Governing Schools in the State of Colorado 6 CCR 1010-6.

4.1.5.3 — Lighting power density shall not exceed the values indicated in ANSI/ASHRAE/IES Standard
90.1-2013.

4.1.5.4 - Lighting Control Systems shall be provided to comply with ANSI/ASHRAE/IES Standard 90.1-
2013.

Mechanical Systems — Heating, Ventilation, and Air Conditioning (HVAC). Safe and energy efficient
mechanical systems shall be designed and installed to provide proper ventilation, and maintain the
building temperature and relative humidity, while achieving appropriate sound levels.
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4.1.6.1 — Mechanical systems shall be designed and installed to meet the International Mechanical Code,
International Fuel Gas Code, International Building Code, and other Codes as adopted by the
Colorado Division of Fire Prevention and Control in 8 CCR 1507.

4.1.6.2 - Healthy building indoor air quality (IAQ) shall be provided through the use of the mechanical
heating, ventilation and air conditioning (HVAC) systems, or by operable windows, and by
reducing air infiltration and water penetration with a tight building envelope, in compliance with
the enforced International Building Code and ASHRAE Standard 62. 1- 2013.

4.1.6.3 - Mechanical systems shall comply with: ASHRAE Standard 62.1-2013 Ventilation for Acceptable
Indoor Air Quality, ASHRAE Standard 90.1-2013 Energy Standard for Buildings Except Low-Rise
Residential Buildings, and ASHRAE Standard 189.1-2014 Standard for the Design of High-
Performance Green Buildings.

4.1.6.4 Sound levels due to mechanical equipment shall comply with Occupational Safety & Health
Administration Standard 1910.95 and ANSI/ASA Standard S12.60-2010 Part 1 for acoustical
considerations within school facilities.

Plumbing Systems - Waste Water, Storm water, Domestic Water and Plumbing Supporting HVAC shall
be in compliance with Division of Fire Prevention and Control in 8 CCR1507 and the Colorado
Department of Health & Environment regulations.
Fire Protection Systems. Building fire detection, alarm and emergency notification systems in all school
facilities shall be designed in accordance with State requirements. Exceptions where code required
systems are not mandatory and the occupancy classification according to the International Building Code
2015 does not warrant a system. All fire management systems shall conform to all applicable codes
adopted by the Colorado Division of Fire Prevention and Control in 8 CCR 1507-30 and the adopted Fire
Code.
4.1.8.1 - Types of fire alarm notifications systems.

4.1.8.1.1 — Internal audible and visual alarms.

4.1.8.1.2 — External alarm monitoring and dispatch via internet / modem, telephone, radio,
or cellular monitoring systems.

4.1.8.2 - Automatic Sprinkler Systems in Group E Occupancy a sprinkler system shall be provided as
noted in the adopted Fire Code. Refer to the adopted Fire Code for exceptions.

4.1.8.2.1 All Group E fire areas greater than 12,000 square feet in area.

4.1.8.2.2 Throughout every portion of educational buildings below the lowest level of exit
discharge serving that portion of the building.

4.1.8.3 - Types of Fire Protection Water Supplies.
4.1.8.3.1 - Fire hydrants.
4,1.8.3.2 - Static fire water storage tanks.
Means of egress. A continuous and unobstructed path of vertical and horizontal egress travel from any

occupied portion of a building or structure to a public way. A means of egress consists of three separate
and distinct parts: the exit access, the exit and the exit discharge. Reference 2015 International Building
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Code, Chapter 2, Definitions. A building code analysis shall be conducted to determine all code
requirements.

4.1.10 Facilities with safely managed hazardous materials. Potential hazardous materials in building
components, which are identified in the Asbestos Hazard Emergency Response Act (AHERA) report, may
include: asbestos, radon, lead, lamps and devices containing mercury. Additional hazardous materials
may include: science chemicals, cleaning chemicals, blood-borne pathogens, acid neutralization tank for
science departments, and bulk fuel storage (UST/AST) management that may be stored by the occupant.

4.1.10.1 - Public schools shall comply with all AHERA criteria and develop, maintain, and update
an asbestos management plan, to be kept on record at the school district. This should include a
building survey of the exterior of the building, and identification of all friable, non-friable, and trace
asbestos materials. Reference regulation Number 8, Control of Hazardous Air Pollutants, 5 CCR
1001-10.

4.1.10.2 - All new facilities and additions shall conduct radon testing following completion of
construction within nineteen months after occupancy as required by Colorado Department of
Public Health and Environment, 6 CCR 1010-6.

4.1.10.3 - Lead based paint. All schools shall conform to the regulations adopted by the Colorado
Air Quality Control Commission governing the abatement of lead-based paint from target housing
(constructed prior to 1978) and child-occupied facilities, reference C.R.S. 25-5-1101.

4.1.11 Security. The degree of resistance to, or protection from, harm. It applies to any vulnerable and valuable
asset; such as a person, building or dwelling. Security provides “a form of protection where a separation
is created between the assets and the threat.” These separations are generically called “controls,” and
sometimes include changes to the asset or the threat. These separations and degrees of resistance can
be achieved through several models and techniques.

4.1.11.1 - Video Management Systems (VMS).

411111 - Cameras. Video cameras are typically used to implement a video management
system. In new construction, these should be internet protocol (IP) cameras on Power
over Ethernet (PoE) cabling infrastructure, with color CCD, day-night operation and
supplemental IR illuminators and environmental accessories as required for application,
Cameras should support motion activation, digital zoom and focus, and standard video
compression. Fixed and pan-tilt-zoom (PTZ) cameras shall be considered to meet
requirements. Consideration shall be given to cameras with integral audio microphones.

4.1.111.2 - Monitoring & Recording Systems. - A central video management system should
be capable of monitoring live feeds from multiple cameras from a central location and
remote locations, recording all video, searching and reviewing recorded video, and
exporting video to portable digital media. A minimum of 30 days of storage of all videos at
15fps (frames per second) is required.

4.1.11.2 - Controlled Access.
4.1.11.21 - General Requirements
4.1.11.211 - The number of entryways into the building or onto the campus should
be limited. New construction shall be designed to restrict normal entrance to only

one or two locations, with no recessed doorways, provided that sufficient
entryways are available for fire department access and shall conform to all
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applicable codes adopted by the Colorado Division of Fire Prevention and
Control in 8 CCR 1507-30.

41.11.21.2 - All exterior doors shall be locking and equipped with panic bars to open
readily from the egress side. Panic bars should utilize flush push bar hardware to
prevent chaining doors shut.

4.1.11.2.1.2.1 - Unless a door is intended for ingress, exterior doors should not
have handles and locks on the outside. In all cases exposed hardware
should be minimized, provided that sufficient entryways are available for
fire department access and shall conform to all applicable codes adopted
by the Colorado Division of Fire Prevention and Control in 8 CCR 1507-
30.

41.11.21.3 - Doors should be constructed of steel, aluminum alloy, or solid-core
hardwood. If necessary, glass doors should be fully framed and equipped with
burglar-resistant tempered glass. Translucent glass should be avoided in all
cases.

41.11.21.4 - Exit doors with panic push-bars should be “Access Control Doors” per
the codes adopted by the Colorado Division of Fire Prevention and Control in 8
CCR 1507-30, to prevent easy access by criminals and vandals, or in a lock-
down / lock-out situation.

41.11.21.5 - Heavy-duty metal or solid-core wooden doors should be used at
entrances in areas containing expensive items. These areas include classrooms,
storerooms, and custodians’ rooms. Interior doorway doors should also be
heavy-duty metal or solid-core wooden doors.

41.11.21.6 - Door hinges should have non-removable pins.
41.11.21.7 - Door frames should be constructed of pry-proof material.
41.11.21.8 - Armored strike plates shall be securely fastened to the door frame in

direct alignment to receive the latch easily.
41.11.3 - Automated Locking Mechanisms.

4.1.11.3.1.1 Use of automated locking mechanisms (electronic access control) should
be considered for exterior doors identified for entry and select interior doors
associated with the main entry vestibule.

4.1.11.3.1.2 Acceptable automated electronic access control systems include RF-
based proximity credential readers and biometric scanning devices. If the
electronic access control systems are to be utilized the following shall apply:

4.1.11.3.1.2.1 - School personnel may be issued credentials for authenticating
their identity in order to maintain efficient access to school facilities.

4.1.11.3.1.2.2 Students are not necessarily expected to carry electronic access
control credentials. During normal arrival times, electronic locking

systems may be disengaged via a timer while entries are monitored by
school personnel.
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4.1.11.3.1.2.3 All exterior doors shall utilize door position switches to notify staff
of open doors and eliminate “door propping”.

4.1.11.3.1.2.4 Doors utilizing electronic access controls shall “fail secure” from
the unsecure side. Free egress shall not be inhibited from the secure
side in any scenario.

41114 Manual Locking Devices

4.1.11.41 Use of a manual locking mechanism, such as traditional cylinder and key locks,
should be provided for all interior doors requiring access control.

41.11.4.2 Manual and Electronic access control should not be used on the same door.
4.1.11.5 Emergency Lockdown
4.1.11.51 All exterior doors shall be able to be quickly and automatically secured from a

position of safety (Administrative desk, Principal’s office, etc) without traveling to each
individual exterior door.

4.1.11.5.2 Interior doors to occupied spaces shall be capable of quickly being secured from
the inside by school personnel. Locking of doors may be done via manual deadbolt or
automatic locking mechanism. Locking mechanism shall not interfere with automatic
closing and latching functions required by the fire code and may have door sidelights, or
door vision glass that allow line of sight into the corridors during emergencies, and shall
conform to all applicable codes adopted by the Colorado Division of Fire Prevention and
Control in 8 CCR 1507-30.

41.11.6 Intrusion Detection

4.1.11.6.1 A system shall be put in place to identify, alarm, and notify authorities in the case
of unauthorized entry.

4.1.11.7 Alarm System

Passive infrared (PIR) sensors shall be located interior to all building entries to monitor
human movement.

4111711 — An alarm keypad shall be located at selected building entries to arm
and disarm the intrusion detection system.

41.11.7.1.2 — A manual alarm device shall be located in a position of safety
(Administrative desk, Principal’s office, etc.) to force intrusion detection system
into alarm status.

4.1.11.71.3 — The intrusion detection shall notify local authorities or monitoring
company upon alarm status.

4.1.11.8 Security Integration

4.1.11.81 The Video Management System (VMS), Access Control System, and Intrusion
Detection System may be components of an integrated security solution.
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4.1.11.9 - Main Entry Physical Security

4.1.11.9.1 - Building vestibules. Where appropriate, buildings shall employ double entry
door designs that provide a secured area for visitors to authenticate and gain clearance.
Known as “man traps”, security vestibules solve several common security issues such as
students opening doors for visitors, visitors bypassing check-in points, direct access to
the interior from attackers, piggy-back entrances, and propped doors.

4.1.11.9.2 - Video based entrance intercom systems. Building designs shall allow for school
personnel to be able to monitor incoming visitors from a safe location out of reach, or line
of site from incoming visitors who have not yet been authenticated or cleared for entry.
These entry points shall use remote video and access control technology to conduct
multi-factor authentication of incoming visitors (e.g. visual verification and ID,
PIN/password and ID, or biometric and other form of visual identification).

4.1.11.9.21 - Video based entrance systems shall use IP technology to allow access
control to be conducted by school personnel from multiple locations, so that
multiple personnel can provide coverage for screening incoming visitors.

4.1.11.9.3 - Line of sight. The front entrance should be designed to maximize the line of
sight distance for school occupants to detect an intruder from each relevant perimeter
(e.g. classroom to hallway, office or guard station to entryway, or entryway to exterior
fence access, or exterior fence access to property perimeter).

4.1.11.10 - Event alerting and notification (EAN) system. An EAN system that utilizes an intercom /
phone system with communication devices located in all classrooms and throughout the school to
provide efficient inter-school communications, and communication with local fire, police, and
medical agencies during emergency situations.

4.1.11.11 - Secure sites should include the following:
4111111 - Locations to avoid.
41.11.11.2 - Location of utilities.
41.11.11.3 - Roof access.
4111114 - Lighted walkways.

4.1.11.11.5 - Secured playgrounds.
4.1.11.11.6 - Bollards at main entrances and shop areas with overhead doors.
4111117 - Signage.
4.1.12 Health code standards. Schools, including labs, shops, vocational and other areas with hazardous
substances shall conform to the Department Of Public Health and Environment, Division of Environmental
Health and Sustainability, 6 CCR 1010-6 Rules and Regulations Governing Schools in the State of

Colorado.

4.1.13 Food preparation equipment and maintenance. Food preparation and associated facilities equipped and
maintained to provide sanitary facilities for the preparation, distribution, and storage of food as required
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4.2

by Department Of Public Health And Environment, Division of Environmental Health and Sustainability, 6
CCR 1010-6 Rules and Regulations Governing Schools in the State of Colorado.

4.1.14 Health care room. A separate health care room shall be provided and shall comply with the Department
Of Public Health and Environment, Division of Environmental Health and Sustainability, 6 CR 1010-6
Rules and Regulations Governing Schools in the State of Colorado.

4.1.15 A site that safely separates pedestrian and vehicular traffic and is laid out with the following guidelines:

4.1.15.1 - Physical routes for basic modes (busses, cars, pedestrians, and bicycles) of traffic
should be separated as much as possible from each other. If schools are located on busy streets
and/or high traffic intersections, coordinate with the applicable municipality or county to provide
for adequate signage, traffic lights, and crosswalk signals to assist school traffic in entering the
regular traffic flow.

4.1.15.2 - When possible, provide a dedicated bus staging and unloading area located away from
students, staff, and visitor parking.

4.1.15.3 - Provide an adequate driveway zone for stacking cars on site for parent drop-off/pick-up
zones. Drop-off area design should not require backward movement by vehicles, and be one-way
in a counterclockwise direction where students are loaded and unloaded directly to the
curb/sidewalk. Students should not have to load or unload where they have to cross a vehicle
path before entering the building. It is recommended all loading areas have “No Parking” signs

posted.

4.1.15.4 - Provide well-maintained sidewalks and a designated safe path leading to the school
entrance(s).

4.1.15.5 - Building service loading areas and docks should be independent from other traffic and
pedestrian crosswalks. If possible, loading areas shall be located away from school pedestrian
entries.

4.1.15.6 - Facilities should provide bicycle access and storage if appropriate.

4.1.15.7 - Fire lanes shall conform to all applicable codes adopted by the Colorado Division of Fire

Prevention and Control in 8 CCR 1507-30 or the local fire department. Local fire department must
adhere to the codes adopted by DFPC.

4.1.15.8 - Playgrounds shall comply with the ICC A117.1-2009 Accessible and Usable Buildings
and Facilities and shall conform to all applicable codes adopted by the Colorado Division of Fire
Prevention and Control in 8 CCR 1507-30.

4.1.16 Severe weather preparedness.

4.1.16.1 - Designated emergency shelters shall conform to all applicable codes adopted by the
Colorado Division of Fire Prevention and Control in 8 CCR 1507-30 and ICC 500.

Technology, including but not limited to telecommunications and internet connectivity technology and hardware,
devices or equipment necessary for individual student learning and classroom instruction, including access to
electronic instructional materials, or necessary for professional use by a classroom teacher.

4.2.1 Educational facilities for individual student learning, classroom instruction, online instruction and
associated technologies, connected to the Colorado institutions of higher education distant learning
networks “Internet” and “Internet two.”
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4.2.2 Educational facilities shall be supplied with standards-based wired and wireless network connectivity.

423

424

425

426

4.2.7

Security and associated filtering and intrusion control for internal voice, video and data networks shall be
provided.

External internet service provider (ISP) connection and internal wide area network (WAN) connections
meeting or exceeding recommended guidelines of the state education technology education directors
association (SETDA) broadband imperative, and devices meeting or exceeding recommended
specifications according to the most current version of technology guidelines for the partnership for
assessment of readiness for college and careers (PARCC) assessments.

Provide school administrative offices with web-based activity access.

Building shall be constructed with long-term sustainable technology infrastructure. Facilities should be
built with sufficient data cabling and/or conduit and power infrastructure to allow for maximum flexibility as
technological systems are upgraded and replaced in the future. A plan for technology lifecycle review
intervals should be put in place for review at 2-4 year intervals.

4.2.6.1 Applicable Standards. The design and installation of technology systems shall comply with:

426.1.1 ANSI/TIA/EIA-568-C

426.1.2 ANSI/TIA/EIA-569

426.1.3 ANSI/TIA/EIA-606-B

42614 ANSI/TIA/EIA-607-B

4.2.6.1.5 ANSI/BICSI 001-2009, Information Transport Systems Design Standard for K-12

Educational Institutions.
Telecom Equipment Rooms

4.2.7.1 - Uninterruptible power supplies (UPS). Telecom Rooms (TRs) and Equipment Rooms (ERs)
shall be provided with UPS equipment to provide continuous clean power to communications
systems for a minimum of 90 minutes.

4.2.7.2 - Generators. A backup generator shall be considered for providing backup power to
telecommunications systems of backup power is required beyond 9 minutes, or if the generator is
already located for other purposes.

4.2.7.3 - Heating, Ventilation and Air Conditioning (HVAC). Mechanical equipment shall be used to
accommodate heating loads within TRs and ERs. Ventilation-only systems may be used in
spaces with limited equipment, active cooling systems should be considered for larger rooms.
Maintained space temperatures shall target 65 degrees F. peak space temperatures shall not
exceed 90 degrees F.

4.2.7.31 Direct evaporative cooling systems shall not be used, due to lack of control on
humidity levels.

4.2.7.4 - Alarms shall be provided to notify assigned school personnel if environmental conditions
approach or exceed bounds of operational conditions.
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428

Connectivity standards.

4.2.81

4.2.8.2

- Wireless. Data cabling shall be planned to support appropriately spaced multiple-antenna
wireless networking infrastructure allowing for wireless access points to support expected
quantity of connected devices and required bandwidth. Support for 802.11b/g/n, 802.11ac, and/or
newer protocols are recommended.

- Wired.

4.2.8.21 - Cabling. All new runs of copper data cable should be Category 6 cable or newer
standards. Any data outlet should be supplied by two cables. Unshielded twisted pair
(UTP) shall be used unless local conditions warrant otherwise.

42822 - Telecom Rooms (TRs) and Equipment Rooms (ERs). TRs and ERs shall be
connected by conduit and a combination of copper and fiber optic cable to allow for
maximum data performance and upgradeability.

4.28.2.3 - TR to classroom. Classrooms should have a data outlet on the wall at the front
and back of the room at a minimum for network/ internet access. Additional cabling may
be warranted for security, audiovisual and special systems purposes.

42824 - TR to office, and library or technology/media centers. Any areas designed for
independent work or study should have a dedicated data outlet with two copper cable
runs each.

42825 - TR to common areas, auditorium, and cafeteria. Common areas should contain
data outlets located as required to support program and curriculum requirements.

4.3 Building site requirements. Functionality of existing and planned public school facilities for core educational
programs, particularly those educational programs for which the State Board has adopted state model content
standards. Capacity of existing and planned public school facilities, taking into consideration potential expansion
of services for the benefit of students such as full-day kindergarten and preschool- and school-based health
services and programs.

4.3.1

Traditional education model, S.T.E.M. & Montessori / Expeditionary education models.

4.3.1.1 - Minimum occupancy requirements for schools:

Median Gross Square Foot (GSF) Per Pupil
Traditional ES (K-5) Traditional MS (6-8) Traditional HS (9-12) Traditional K-12
F.T.Es GSF/Pupil Total GSF GSF/Pupil Total GSF GSF/Pupil Total GSF GSF/Pupil Total GSF
100 151 15,064 161 16,102 192 19,183 164 16,393
200 146 29,197 159 31,813 190 38,030 161 32,298
300 141 42,401 157 47,136 188 56,540 159 47,715
400 137 54,674 155 62,068 187 74,713 157 62,645
500 132 66,017 153 76,610 185 92,550 154 77,087
600 127 76,429 151 90,763 183 110,050 152 91,041
700 123 85,912 149 104,526 182 127,214 149 104,508
800 118 94,464 147 117,899 180 144,041 147 117,488
900 113 102,086 145 130,883 178 160,531 144 129,979
1000 109 108,778 143 143,476 177 176,685 142 141,984
1100 104 114,540 142 155,680 175 192,502 140 153,500
1200 99 119,371 140 167,494 173 207,982 137 164,529
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Median Gross Square Foot Per Pupil - Alternate Programs (Expeditionary (Exp.), Montessori (Mtsri.), S.T.E.M.)

Alt. ES (GSF/Pupil) Alt. MS (GSF/Pupil) Alt. HS (GSF/Pupil) Alt. K12 (GSF/Pupil)
F.T.E.s Exp. | Mtsri. S.T.E.M. Exp. | Mtsri. S.T.E.M. Exp. | Mtsri. S.T.E.M. Exp. | Mtsri. S.T.E.M.
100/ 160 161 156 171 169 166 203 198 201 174 172 180
200{ 155 156 151 169 167 164 202 196 199 171 170 177
300 150 151 146 167 165 162 200 194 197 169 167 175
400 145 146 141 164 163 160 198 192 195 166 164 172
500{ 140 141 137 162 161 158 196 191 194 163 162 169
600 135 136 132 160 159 156 194 189 192 161 159 167
700/ 130 131 127 158 157 154 193 187 190 158 157 164
800| 125 126 122 156 155 152 191 185 188 156 154 161
900| 120 121 117 154 153 150 189 184 187 153 152 159
1000 115 116 113 152 151 148 187 182 185 151 149 156
1100, 110 111 108 150 149 146 186 180 183 148 146 153
1200 105 106 103 148 147 144 184 179 181 145 144 151
Square Foot Values - Assembly
ES Assembly MS Assembly HS Assembly K12 Assembly
F.T.E.s Cafeteria Auditorium Cafeteria Auditorium Cafeteria Auditorium Cafeteria Auditorium
100 675 1,300 675 1,500 675 1,700 675 1,700
200 1,200 1,600 1,200 1,800 1,200 2,000 1,200 2,000
300 1,800 1,900 1,800 2,100 1,800 2,300 1,800 2,300
400 2,400 2,400 2,400 2,600 2,400 2,800 2,400 2,800
500 3,000 2,700 3,000 2,900 3,000 3,100 3,000 3,100
600 3,600 3,000 3,600 3,200 3,600 3,400 3,600 3,400
700 4,200 3,900 4,200 3,900 4,200 3,900 4,200 3,900
800 4,800 4,200 4,800 4,200 4,800 4,200 4,800 4,200
900 5,400 4,500 5,400 4,500 5,400 4,500 5,400 4,500
1000 6,000 4,800 6,000 4,800 6,000 4,800 6,000 4,800
1100 6,600 5,100 6,600 5,100 6,600 5,100 6,600 5,100
1200 7,200 5,400 7,200 5,400 7,200 5,400 7,200 5,400

- Cafeteria Capacity assumes three (3) seatings without a secondary function overlay.
- Auditorium Capacity SF is sized for 1/3 of General enrollment and is inclusive of stage (size varies: 1,000 to 1,800); Basis is 9 SF per seat (1/3 FTES)
plus stage at various sizes, stage includes a small amount of storage or similar support.

Square Foot (SF) Values - Core Classrooms (Minimum (Min) classroom size = 675 sf)
ES Min (24-30 FTES) MS Min (24-30 FTES) HS Min (24-30 FTES) K12 Min (24-30 FTES)
F.T.E.s SF/Pupil Total SF SF/Pupil Total SF SF/Pupil Total SF SF/Pupil Total SF

Kindergarten 38 1,140 - - - - 38 1,140
Grade 1 32 960 - - - - 32 960
Grade 2 32 960 - - - - 32 960
Grade 3 32 960 - - - - 32 960
Grade 4 30 900 - - - - 30 900
Grade 5 30 900 - - - - 30 900
Grade 6 - - 30 900 - - 30 900
Grade 7 - - 28 840 - - 28 840
Grade 8 - - 28 840 - - 28 840
Grade 9 - - - - 28 840 28 840
Grade 10 - - - - 28 840 28 840
Grade 11 - - - - 28 840 28 840
Grade 12 - - - - 28 840 28 840
Montessori 40 1,200 40 1,200 40 1,200 40 1,200
Expeditionary 36 1,080 36 1,080 36 1,080 36 1,080
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Square Foot (SF) Values - Exploratory Spaces (minimum size = 675 sf)
ES Min (24-30 F.T.E.s) MS Min (24-30 F.T.E.s) HS Min (24-30 F.T.E.s) K12 Min (24-30 F.T.E.s)

F.T.E.s SF/Pupil Total SF SF/Pupil Total SF SF/Pupil Total SF SF/Pupil Total SF
Comp/Tech 30 32 - 32 - 32
Music 35 35 - 35 - 35
Science 38 40 44 44
Lecture 28 28 28 28
Art 35 40 45 45
Gym / MP 3,000 SF (50'x60") 5,400 SF (60'x90") 7,300 SF (70'x104") 7,300 SF (70'x104")
Special Ed 37 37 37 37
VoAg - - - - 60 - 60 -
Media Center 1200 sf (30 occ) 2400 sf (60 occ) 3600 sf (60 occ) 3600 sf (60 occ)
"Gymatorium" 4,400 SF (See notes) 4,400 SF (See notes) - -

- ES Gymnasium basis is 50'X60' play area; Capacity Assumes (GE*.25)/7 periods (without fixed seats)

- MS Gymnasium basis is 60°X90’ play area,; Capacity Assumes (GE*.5)/7 periods (without fixed seats)

- HS Gymnasium basis is 70°X104’ practice gym; Capacity Assumes (GE*.5)/7 periods (with limited fixed seats) Note: National Federation of State High
School Association’s standards outline an “ideal” court for high school age as 84'x50' (and not greater than 94'x50')

- “Gymatorium” basis is 50'x60' play area and 1000 SF platform stage with 400 SF storage

Instructor / Support Areas

Space Type: Square Feet Notes:

Office - typical 120

Office - large 150

Work room 250| Multiple indivual (or in aggregate) may be required due to scale
Team planning (conf) 240 12-16 occupants (assembly use)

Instruction - sm group 320| 16 occupants (classroom use)

Storage 50 Ave per instructor

Staff toilets 50| Multiple may be required due to scale

These facility area standards are copyrighted by Cuningham Group Architecture, Inc. and may not be reproduced or distributed without inclusion of
“Copyright 2014 Cuningham Group Architecture, Inc.”. The data was derived from a multi-year national facility area standards study, supported in
part by the Colorado League of Charter Schools.

4.3.2 Other rooms.

4.3.2.1 - Facilities with preschools shall comply with Rules Regulating Child Care Centers (Less Than 24-
Hour Care) 12 CCR 2509-8 and shall comply with the Colorado Department of Public Health and
Safety’s Regulations Governing Child Care, 6 CCR 1010-7.

4.3.2.2 - Special education classrooms. Special Education classrooms and facilities meeting or
exceeding the accessibility and adaptive needs of the current and reasonably anticipated student
population, in accordance with Section 504 and Title Il of the Americans with Disabilities Act, the
Exceptional Children’s Educational Act, and Individuals with Disabilities Education Act.

4.4 Building performance standards and guidelines for green building and energy efficiency.
Section 24-30-1305.5 C.R.S., requires all new facilities, additions, and renovation projects funded with 25% or

more of state funds to conform with the High Performance Certification Program (HPCP) policy adopted by the
Office of the State Architect (OSA) if:

. The new facility, addition, or renovation project contains 5,000 or more building square feet; and

. The project includes an HVAC system; and

. If increased initial cost resulting from HPCP can be recouped by decreased operational costs within 15
years, and
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. In the case of a renovation project, the cost of the renovation exceeds 25% of the current value of the
property.

441 High Performance Certification Programs.

4.41.1 The Department of Personnel and Administration, Office of the State Architect has determined
the following three guidelines as meeting the High Performance Certification Program (HPCP)
requirements per C.R.S.24-30-1305.5; the U.S. Green Building Council, Leadership in Energy
and Environmental Design — New Construction (USGBC LEED ™-NC) guideline with Gold as the
targeted certification level; and the Green Building Initiative (GBI), Green Globes guideline with
Three Globes the targeted certification level; and for the Colorado Department of Education, K-12
construction, the Collaborative for High Performance Schools (US-CHPS) is an optional guideline
with Verified Leader as the targeted certification level.

4.4.1.2 — LEED, or Leadership in Energy and Environmental Design (for schools) is a globally recognized
symbol of excellence in green building.

44.1.21 LEED is an internationally recognized certification system that measures a
building using several metrics, including: energy savings, water efficiency, sustainable
land use, improved air quality, and stewardship of natural resources.

44122 Points are awarded on a 100-point scale, and credits are weighted to reflect their
potential environmental impacts. Different levels of certification are granted based on the
total number of earned points. The four progressive levels of certification from lowest to
highest are: certified, silver, gold and platinum.

4.4.1.3 United States Collaborative for High Performance Schools (US-CHPS). US-CHPS reflects the
three priority outcomes of the Core Criteria. These are, in order of importance.

4.4.1.31 Maximize the health and performance of students and staff.

44132 Conserve energy, water and other resources in order to save precious operating
dollars.

44.1.3.3 Minimize material waste, pollution and environmental degradation created by a
school.

44134 The CHPS National Technical Committee has weighted the available point totals

for prerequisites and credits in seven categories to reflect these three priorities.
4.4.2 Renewable energy strategies.

4.4.2.1 - Solar Photovoltaic / Solar Thermal.
44.2.1.1 SB 20-124 Requires consultation with the incumbent electric utility regarding

energy efficiency; beneficial electrification, as defined in section 40-3.2-106 (6)(a); and renewable
distributed generation opportunities.

4.4.2.2 - Geothermal / Geo exchange.
4.4.2.3 -Wind.

4.4.2.4 - Passive Solar Design.
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4.4.3 Energy management plan.

4.4.3.1 - Energy programs assist with creating a culture of energy efficiency within a school. Reference
Energy Star Guidelines for Energy Management to help develop a plan.

4.4.4 Other energy efficient options.
4441 - ENERGY STAR Labeled HVAC / mechanical systems.
4.4.4.2 - Windows, doors, and skylights (collectively known as fenestration).
4.4.4.3 - Building Envelope.

44431 - The interface between the interior of the building and the outdoor environment,
including the walls, roof, and foundation — serves as a thermal barrier and plays an
important role in determining the amount of energy necessary to maintain a comfortable
indoor environment relative to the outside environment.

44432 - Roof. Roof design and materials can reduce the amount of air conditioning
required in hot climates by increasing the amount of solar heat that is reflected, rather
than absorbed, by the roof. For example, roofs that qualify for ENERGY STAR® are
estimated to reduce the demand for peak cooling by 10 to 15 percent.

44433 - Insulation is important throughout the building envelope.

4.44.4 - Lighting.

44441 - Light emitting diodes (LEDs), compact fluorescents (CFLs) and fluorescent

lighting should be considered over traditional incandescent lighting.
44445 - Commissioning, retro commissioning and re-commissioning.

444451 - Commissioning ensures that a new building operates initially as the owner
intended and that building staff are prepared to operate and maintain its systems and
equipment.

4444572 - Retro commissioning is the application of the commissioning process to existing
buildings.

444453 - Re-commissioning is another type of commissioning that occurs when a
building that has already been commissioned, undergoes another commissioning
process.

44446 - Measurement and verification.
444461 Measurement and verification (M&V) is the term given to the process for quantifying

savings delivered by an Energy Conservation Measure (ECM), as well as the sub-sector of the
energy industry involved with this practice. M & V demonstrates how much energy the ECM has
avoided using, rather than the total cost saved.

44447 - Landscaping
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4.5

444471 Irrigation: Consider water management which could include reducing storm-water run-off,
preventing erosion and decreasing the effects of soil expansion.

444472 Plant Materials: Consider Native materials, Xeriscaping.

444473 Grass/ Sod Areas: Consider use of grass/ sod areas, consider water use, alternate
options if planting sports fields.

444438 — Permitting

444481 Application for public school construction projects permits can be made at the DFPC
website, www.colorado.gov/dfpc > Sections > Fire & Life Safety > Permits and Construction >
School Construction.

44448.2 If a local building department has entered into a memorandum of understanding (MOU)
with DFPC, that local building department is considered a Prequalified Building Department
(PBD). A School District may, at its discretion, choose to apply for permit through DFPC or the
PBD that has jurisdiction of construction projects for the location of the school construction
project. The list of PBD’s is available on the DFPC website, School Construction.

The historic significance of existing public school facilities and their potential to meet current programming needs
by rehabilitating such facilities.

4.5.1 Buildings that are 50 years or older at the time of application may be subject to the State Register Act 24-
80.1-101 to 108 in determining if the affected properties have historical significance.

4.5.1.1 - Historical significance means having importance in the history, architecture,
archaeology, or culture of this state or any political subdivision thereof or of the United
States, as determined by the state historical society.

4.5.2 When determining if a facility should be replaced, the cost to rehabilitate versus the cost to replace should be
evaluated.

Editor's Notes

History

Entire rule emer. rule eff. 9/10/2008; expired 12/10/2008.
Entire rule eff. 01/30/2009.

Rules 3.10, 3.11, 4.3, 5, 6 eff. 11/30/2009.

Entire rule eff. 12/30/2011.

Rules 5.1.24.1-5.1.24.3 eff. 12/30/2012.

Entire rule eff. 01/30/2015.

Rules 3.1.4, 3.1.9-3.1.11 eff. 10/30/2015.

Articles 3, 4 eff. 11/30/2016.

Rules 3.1, 4.1.6.4, 4.1.16.1, 4.2, 4.4.2-4.4.6 eff. 03/30/2017.
Rule 4.2 eff. 12/30/2017.

Rule 4.4.2.1.1 eff. 02/14/2021.

36



(BEST) FY2025-26 Participating Applicants

REVERE
SCHOOL
DISTRICT

Building Excellent Schools Today
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Produced by the Colorad ati

Note: For Charter Schools, CSI Schools, BOCES and the Colorado School for the Deaf & Blind, the district is highlighted where the school geographically resides.
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_ BEST Grant Online Scoring Rubric Sample

FY 2025-2026 Application

Applicant:
Project Name:
App #: - Page #:

Recusal:
Member is recused from this project

Request Amount: $-
Match Amount: $-
Total Request: $-
Match Percentage: $-

Staff Evaluation Summary Score

1. Priority (not included in score) 3
2. Demonstrated Need 3
3. Planning 3
4. Deficiencies 3
5. Solution 3
6. Project Cost 3
7. Project Size 3
8. Procurement 3
Total Staff Score (Total Points /2) 10.5

Staff Evaluation Comments:

Capital Construction Assistance Board Member Evaluation

Grant Application Statutory Need

Pursuant to 22-43.7-109(5) C.R.S., the board shall prioritize applications that describe public school facility capital
construction projects deemed eligible for financial assistance based on the following criteria, in descending order of
importance:

Priority 1

This application addresses safety hazards or health concerns at existing public school facilities,
including concerns relating to public school facility security, and projects that are designed to
incorporate technology into the educational environment. See glossary for definition of
“technology”.

Priority 2
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This application will relieve current overcrowding in public school facilities, including but not limited
to allowing students to move from temporary instructional facilities into permanent facilities.

Priority 3

This application will provide career and technical education capital construction in public school
facilities.

Priority 4
This application will assist in the replacement of prohibited American Indian Mascots.
Priority 5

This application is for other types of capital improvements not addressed in priorities 1-4.

1. Priority: After Review of the Application, the Evaluator would Consider this Application a Priority:

o Priority 1 o Priority 2 o Priority 3 o Priority 4 o Priority 5

Evaluator Comments & Notes:

Review each section below and provide a score for each question based on your review of the application.

Provide comment for scores of 0, 1 or 2. Comments for scores of 3, 4 or 5 are optional.

Conditions of the Entire Public School Facilit

Evaluator Review of Conditions of the Entire Public School Facility

2. Historic Contributions: Historically the applicant has contributed a suitable amount towards the capital
needs of their facilities, given available resources. [Question I.F, Question |.G.]

o Incomplete (0) o Disagree (1) o Marginal (2) o Somewhat Agree (3) o Agree (4) o Strongly Agree (5)

3. Deficiencies: The deficiencies presented in the application are compelling, and necessitate capital
assistance. [Question II.D, II.E, Facility Insight]

o Incomplete (0) o Disagree (1) o Marginal (2) o Somewhat Agree (3) o Agree (4) o Strongly Agree (5)

Evaluator Comments & Notes:
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Project Proposal

Evaluator Review of Project Proposal

4. Solution Addresses Deficiencies: The solution presented by the applicant effectively and efficiently
resolves all critical deficiencies noted within the application. [Question II.F]

o Incomplete (0) o Disagree (1) o Marginal (2) o Somewhat Agree (3) o Agree (4) o Strongly Agree (5)

5. Appropriate Solution: The scope of work proposed in the solution appears to be reasonable and well
planned. [Question II.F, I.G]

o Incomplete (0) o Disagree (1) o Marginal (2) o Somewhat Agree (3) o Agree (4) o Strongly Agree (5)

6. Time Sensitivity: The project is urgent in nature. [Question Il.H]

o Incomplete (0) o Disagree (1) o Marginal (2) o Somewhat Agree (3) o Agree (4) o Strongly Agree (5)

Evaluator Comments & Notes:

Financial Capacit

Evaluator Review of Financial Capacity

7. Future Commitment: The applicant has demonstrated a suitable commitment to the maintenance and
renewal of this proposed project upon completion. [Question II.J]

o Incomplete (0) o Disagree (1) o Marginal (2) o Somewhat Agree (3) o Agree (4) o Strongly Agree (5)

8. Efficient Use of Funds: The project cost is appropriate and an effective use of state resources. [Sections I/
and Ill]

o Incomplete (0) o Disagree (1) o Marginal (2) o Somewhat Agree (3) o Agree (4) o Strongly Agree (5)
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9. Partnership Efforts: The applicant has illustrated concerted efforts to leverage available state and local
resources or community partnerships to enhance their financial contribution to the project. [Question IIl. W]

o Incomplete (0) o Disagree (1) o Marginal (2) o Somewhat Agree (3) o Agree (4) o Strongly Agree (5)

Supplemental Grants:

10. Supplemental Grants: This application is for supplemental assistance to complete a previously awarded
BEST grant, due to compelling unforeseen circumstances. [Question I.A]
oNo (0) oYes(2)

Evaluator Comments & Notes:

14. Evaluator Recommendation to Shortlist this Application

oYes o No

If the Application is Not Recommended to the Shortlist, Please Provide the Evaluator’s Justification:

Evaluator Notes Section for Information Only:

CCAB Evaluation Total Possible Points = 42
Staff Evaluation Total Possible Points = 10.5
Total Maximum Combined Points = 52.5

Projects are ranked in total score order by CCAB members, with any ties broken in ranking process,
average normalized rank among board members determines the prioritized list of projects.
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BEST Grant Online Scoring Rubric Sample

. Possible Staff
Staff Evaluation Points Score
1. Priority: Based on the identified deficiencies and proposed solutions, the division would categorize | Priority 1-
this application as Priority XX. 5

2. Demonstrated Need: The proposed project is supported by the Facility Condition Index (FCI) from

the statewide facility assessment, or an assessment provided by the applicant.

High: The FCI AND additional assessment fully supports the project

Mid: The FCI OR additional assessment partially supports the project 2
Low: The FCl and/or additional assessment conflicts with the project 1

3. Planning: Facility Master Plan has been...

High: Completed or updated within the last 5 years 3

Mid: Completed greater than 5 years ago; or partial master plan, facility systems audit or
capital planning effort completed, or narrow scope and conditions do not necessitate further 2
planning

Low: Not completed and scope warrants further planning 1

4. Deficiencies: Deficiencies well supported by statewide facility assessment and/or additional investigations

undertaken by the applicant

High: Deficiencies are supported by both CDE’s facility assessments AND additional
assessments performed by an outside entity within the last 5 years.

Mid: Deficiencies are supported by CDE’s facility assessments OR applicant provided
additional assessments do support it.

Low: Deficiencies are not supported by either CDE’s facility assessments or third-party
assessments.

5. Solution: Appropriate due diligence demonstrated and provided appropriate submittal documents for the scope

of the project.

High: Solution is supported by complete submittal requirements based on project type,

demonstrating appropriate due diligence. 8

Mid: Solution somewhat supported by complete submittal requirements based on 5
project type, partially demonstrating due diligence.

Low: Solution minimally supported by incomplete submittal documents, inadequately 1
demonstrating due diligence.
6. Project Cost: The costs are clear, align with the solution presented and well supported by backup
documents.

High: Complete Detailed Project Budget submitted with appropriate soft/hard costs and 3

multiple contractor quotes provided to support the hard costs.

BEST Grant Online Scoring Rubric Sample
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Mid: Complete Detailed Project Budget submitted with appropriate soft/hard costs and a
single or partial contractor quote(s) provided to support the hard costs.

Low: Complete Detailed Project Budget not submitted and/or contractor quotes missing to
support the grant project budget.

the proposed scope of work.

7. Project Size: The proposed project uses facility square footage efficiently for the student population and
program. In the case of narrow scope projects, the affected area of the project is supportable and appropriate for

High: Gross sf/pupil and program appears efficient relative to the current and/or projected
enrollment, and scope area is supportable (including narrow scope projects)

Mid: Square footage inefficiencies exist, however the project is of a narrow scope and area is
supportable.

Low: Square footage does not appear to be utilized efficiently and/or project area exceeds
necessary scope to resolve stated issues.

8. Procurement: The applicant has or is willing to follow CDE’s procurement policy to pursue a fair, competitive,
and transparent selection process for contractors and consultants or has identified a reasonable alternative.

43

High: Applicant has or intends to meet or exceed CDE’s procurement policy for all vendors. 3
Mid: Applicant has or intends to follow their local policy, which is not as restrictive as CDE'’s 5
policy.
Low: Applicant doesn’t intend to follow CDE’s procurement policy and has not provided copy 1
of local policy.
Total (out of 21) 21
Final Staff Score (Total/ 2) 10.5
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Minimum Matching Calculation for BEST Grant Applicants

SCHOOL DISTRICTS

The BEST Grant requires each applicant to provide a local contribution to the project in the form of a match. To
determine the financial capacity for a school district, a match percentage is calculated annually using criteria identified
in 22-43.7-109(9)(a) C.R.S. The range of all school district matching percentages is normalized so the statewide average
is approximately 50%. Below is a guide explaining how school district minimum match percentages are calculated. The
following criteria are considered when determining the applicant's minimum matching percentage:

e Per pupil assessed valuation (PPAV);

e The district’s median household income;

e Percentage of pupils eligible for free or reduced cost lunch (FRL);
e Current total mills in dollars per capita;

e Current bond capacity remaining;

e Bond election failures and successes in the last 10 years.

The per pupil assessed valuation, district median household income, percentage of pupils eligible for free or reduced
cost lunch, current total mills in dollars per capita, and current bond capacity remaining for each school district are
individually sorted and assigned a rank 1-178. The number represents the school district’s rank relative to the statewide
average for any given criteria. PPAV, Household Income, and Bond Capacity Remaining are ranked Low to High, while
FRL and Total Mill $/Capita are ranked High to Low.

RANKING
Example: 1
Rank Rank Total Rank
Rank Household Household Rank Total Mills Mills Bond Capacity Bond capacity
District | PPAV PPAV Income Income FRL FRL $/Capita $/Capita Remaining Remaining
A $100,000 | 30 $30,000 67 79% | 7 $1,642 34 $1,000,000 92
B S 79,000 | 11 $40,000 172 34% | 89 $5,903 4 $20,000 2
C $217,000 | 107 $25,000 8 25% | 114 $1,050 80 $12,000,000 114

After each criterion is assigned a rank, the rank is then multiplied by a normalization factor and a weighting factor to
produce a matching percentage for that individual criterion.

NORMALIZED WEIGHTING BY RANK
A normalization factor is used to distribute the 178 ranks to a 100% scale, generating a statewide average of ~50%. To

achieve this, 100 is divided into 178 to produce a normalization factor of .5618.

The Weighting factor is then used to assign a specific weight to each statutory criterion by rank (Rank x .5618 x Weight).

Statutory Match Criterion Weight

Current Bond Capacity Remaining 20%

Total Mills Per Capita 20%

% of Pupils Eligible for Free/Reduced Lunch 25%

District Median Household Income 25%

Per Pupil Assessed Valuation 10%

Bond Election Failures & Success in Last 10 Years -2% per up to -10% max
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Example: 2
PPAV Household FRL Bond capacity
Normalized Income Normalized Total Mills Remaining
and Rank Normalized and Rank Total $/Capita Rank Normalized
Rank | Weighted Household | and Weighted | Rank Weighted Mills Normalized and Bond capacity | and Weighted

District | PPAV | at 10% Income at 25% FRL at 25% $/Capita Weighted at 20% Remaining at 20%

A 30 2% 67 9% 7 1% 34 4% 92 10%

B 11 1% 172 24% 89 13% 4 1% 2 1%

C 107 | 6% 8 1% 114 16% 80 9% 114 13%

All the individual criteria percentages are then combined to arrive at a minimum matching requirement for those
specific criteria.

Example: 3
Household

PPAV Income Bond capacity

Normalized Normalized and | FRL Normalized Total Mills $/Capita Remaining

and Weighted Weighted at and Weighted at | Normalized and Normalized and Subtotal of Combined
District | at 10% 25% 25% Weighted at 20% Weighted at 20% Criteria Percentages
A 2% 9% 1% 4% 10% 26%
B 1% 24% 13% 1% 1% 40%
C 6% 1% 16% 9% 13% 45%

The final matching percentage takes the matching percentage listed in example 3 and subtracts 2% for each bond
election failure and success during the last 10 years to arrive at the final minimum matching requirement for a school
district.

FINAL ADJUSTED DISTRICT MATCH

Example: 4
Subtotal of Combined | Number of Bond Election Final Minimum Adjusted Match
District | Criteria Percentages Successes Number of Bond Election Failures Percentage
A 26% 0 0 26%
B 40% 1 2 34%
C 45% 2 0 41%
BOCES

BOCES matching percentages are calculated by taking an average of the member districts matching percentages that
comprise a particular BOCES to give that BOCES a unique matching percentage.

COLORADO SCHOOL FOR THE DEAF AND BLIND
The Colorado School for the Deaf and Blind match percentage is equivalent to the school district in which it
geographically resides (Colorado Springs District 11).
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CHARTER SCHOOLS
The charter school match calculation is to be utilized for charter schools who intend to apply for a BEST grant in any

given grant cycle.

STARTING POINT

Starting with the authorizing district’s calculated match percentage, there are three paths to calculate the charter school

starting point.

o District Authorized Charter School occupying a district facility: Equals the authorizing district match
o District Authorized Charter School not occupying a district facility: 75% of the authorizing district match
e (Sl Authorized Schools: 50% of the average match for all school districts, currently equals 25%

ADJUSTMENT FACTORS

1) Bond Capacity: Does your authorizing district have 10% or less bonding capacity remaining?

a. 5% decrease if Yes
b. No change if No or a CSl school

2) Funding Attempts: Over the last ten years, how many times has the charter school attempted or obtained
funding for capital construction projects? This can include 1) Grant funding from a source other than the
assistance fund or state aid, and/or 2) Financing, bond proceeds, mill levy for capital needs, etc.

a. -2% per attempt, up to 10% total reduction

3) Enrollment: What is the charter school enrollment as a percent of district enrollment?

Scale (% of charter students) | Match Adjustment
>15% 0%
15-7.5% -2%
7.4-0% -4%

4) Free/Reduced Lunch: What is the free/reduced lunch percentage in relation to the statewide average of charter
school free/reduced lunch percentage?

Scale (%) Match Adjustment
>60% -4%
60-45% -2%
45-30% 0%
30-15% 2%
15<=0 4%
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FINAL ADJUSTED CHARTER MATCH

Calculated annually for those schools who submit the Letter of Intent each grant cycle. Take the calculated starting point
and make appropriate adjustments for each factor to get the final match percentage.

Authorizing District Match Percentage: XX%

DISTRICT CHARTER SCHOOL that is occupying
district facility and paying only the direct costs

district charter school’s authorizing district

a

school’s authorizing school district

of | DISTRICT CHARTER SCHOOL not included in| €SI SCHOOL 50% of the average match percentages
occupancy for its facility pursuant to section 22- |subsection (9)(c)(1)(A) of this section, 75% of for all school districts in the state (with current
30.5-104 (7)(c), the match percentage equals the|the match percentage of the district charter normalization, starting point is 25%)

Calculated Starting Point: XX%

FACTOR FINAL ADJUSTMENT

Does the district have 10% or less bonding
capacity remaining (CSI Schools leave blank)

5% decrease if Yes
No change if No

Reduction based on attempts over the last 10 years

Grant funding for capital needs from a source
other than the assistance fund

Funding, including financing, for capital
construction, other than state aid pursuant to
section 22-54-124 from any other source

-2% per attempt, cap at 10%

Adjustment Scale

Charter school enroll

ment as a percent of district

enrollment (CSI Schools leave blank) Scale -4% to 0%

Free/Reduced lunch percent in relation to the
statewide average charter school free/reduced
lunch percent

Scale -4% to 4%

Final Adjusted Match Percentage: XX%
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Adequacy Index

A metric that objectively measures the current adequacy of a school. It is based on a set of questions that measure each
school’s compliance with the Facility Insight standards. Each adequacy question is scored 0-5. Each question is weighted,
and the overall index is expressed in the form of a 0.00-1.00 percentage range, with a 0.00 representing full adequacy,
and a 1.00 representing inadequacy.

Adverse Historical Effect

CRS 24-80.1-101 requires state agencies to consult with History Colorado (HC) if they are involved with projects affecting
properties determined to have historical significance by History Colorado. The Division is required to consult with History
Colorado on any public school facility requesting State funds for capital improvement projects in facilities that are 50 years
old or older. As part of the consultation process, HC will make a determination of effect on the proposed scope of the
project if the facility is deemed historically significant, listed on a historic register, or eligible for listing on a historic register.
If HC makes a determination of adverse effect the project will require further consultation, modification, or negotiation,
with potential resolution from the Governor’s Office. A “Yes” in the summary book means the proposed project has been
deemed to have an adverse effect on a historical property. N/A indicates that staff does not yet have a response from HC.

Affected Pupils
The total number of pupils currently enrolled (as of October 1, 2022) that are affected by the proposed application.

Affected Square Feet (Sq Ft)
The total square feet affected by the proposed application.

Applicant Previous BEST Grants
The number of traditional or emergency BEST grants the applicant has previously received. The total awarded dollar
amount is also provided.

Charter School Capital Construction Funding (CSCC Allocation)

The annual CSCC allocation purpose is to promote a safe and healthy learning environment for all Colorado students.
Funds are distributed to qualified charter schools based on pupil count each year. This funding can be used by the school
to pay for construction, renovation, financing, or the purchasing or leasing of facilities.

Certificate of Participation (COP)
A financing tool available for use by the CCAB in funding large grant projects through a Lease/Purchase agreement.

Condition Budget

Condition Budget in Facility Insight is the cost to remediate current requirement needs measured within the FCI.
Requirements are assigned a Category, Priority, and System in order to categorize the cost appropriately and to assign a
time frame for action.

Contingency
These costs are added for potential scope changes, unforeseen conditions, detail conflicts, and/or design changes. The

contingencies assist with keeping costs within budget and managing risk. The application lists construction and owner
contingencies separately.
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Construction Contingency
A percentage added to the construction budget for unforeseen field conditions, estimating variables, and other non-
discretionary change orders.

Owner Contingency
A percentage added to the construction budget to cover design revisions and discretionary change orders within the
grant scope.

Cost Per Sq Ft
The affected square feet divided by the total project cost; can be broken up into soft and hard costs of construction:

Soft Cost per Sq Ft—Owner costs not typically included as a direct construction cost. Costs may include design
consultants, testing, permitting, project management, financing and legal fees, furniture fixtures & equipment,
abatement, site development and utility costs, and owner-installed items such as technology infrastructure, as well
as other pre-construction and post-construction costs to a project.

Hard Cost per Sq Ft—Costs related to the actual, physical construction of the project. Costs may include: quantifiable
labor and materials required to complete the project, site work, landscaping, contingencies, escalation, bonds, fees,
and insurance.

Escalation %
A percent of the project hard costs are added to account for an inflationary increase in material and labor costs from the
time of budget preparation to the anticipated time of bid.

Facility Condition Index (FCI)

Facility Condition Index (FCI) is an industry-standard metric that objectively measures the current condition of a facility,
allowing comparison both within and among assets. To determine FClI for any given set of assets, the total cost of
remedying requirements is divided by the current replacement value. Generally, the higher the FCl, the poorer the
condition of the facility.

Facility Insight
The statewide assessment program established in 2016 to renew and refresh the original 2009 Parsons assessment data
and create a long term, sustainable solution using in-house assessors.

Full Time Equivalent (FTE)
A way to measure astudent's academic enrollment activity at an educational institution. An FTE of 1.0 means that
a student is equivalent to full-time enrollment. For purposes of the BEST program, FTE is only referenced when requesting

a §/FTE budgeted for capital outlay (dollars per full-time enrolled pupil).

Gross Square Feet (GSF)
The size of enclosed floor space of a building in square feet, typically measured to the outside face of the enclosing wall.

Gross Sq Ft Per Pupil
Gross Sq Ft of the overall affected school facility divided by the number of affected pupils.
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High Performance Certification Program (HPCP)

C.R.S. 24-30-1305.5 requires all new facilities, additions, and renovation projects that meet the following criteria to
follow HPCP policy adopted by the Office of the State Architect:

e The project receives 25% or more of state funds; and

e The new facility, addition, or renovation project contains 5,000 or more building square feet; and

e The building includes an HVAC system; and

e |nthe case of a renovation project, the cost of the renovation exceeds 25% of the current value of the property.

HPCP requires projects to receive third-party verification. HPCP stipulates that qualifying projects should obtain a
minimum standard for energy efficiency. In the case of public school projects, that minimum standard is either LEED Gold,
CHPS-Verified Leader, or Green Globes — Three Globes. A modification to the target certification goal may be granted. In
instances where achievement of the certification goal is not feasible, an applicant may request a modification of the HPCP
policy or a waiver if certain conditions exist.

Historical Register

The Division is required to consult with History Colorado on any public school facility requesting State funds for capital
improvement projects in facilities that are 50 years old or older. As part of the consultation process, History Colorado will
make a determination of historical significance.. A “Yes” in the summary book means the facility is listed on a historic
register.

Prioritization Criteria

1. Health, Safety & Technology: Projects that will address safety hazards or health concerns at existing public school
facilities, including concerns relating to public school facility security, and projects that are designed to incorporate
technology into the educational environment.

2. Overcrowding: Projects that will relieve overcrowding in public school facilities, including but not limited to
projects that will allow students to move from temporary instructional facilities into permanent facilities.

3. Career and Technical Education: Projects that will provide career and technical education capital construction in
public school facilities; and

4. Prohibited American Indian Mascots: Projects that assist public schools to replace prohibited American Indian
mascots as required by 22-1-133 CRS.

5. Other: All other projects.

Replacement Value

Replacement Value in Facility Insight is the automatically generated total amount of expenditure required to construct a
replacement facility to the current building codes, design criteria, and materials. The Replacement Value for a single asset
is based on the sum of the system replacement costs.

Requirement
In the context of the statewide assessment, Facility Insight, a requirement is a facility need or a deficient condition that
should be addressed. A requirement can affect an assembly, piece of equipment, or any other building system.
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Requirement Cost
Requirement Cost in Facility Insight is the cost to remediate all requirements, including those requirements not measured
within the FCI. See the definition of Condition Budget to understand what’s measured within the FCI.

System Group

System Groups are defined based on Uniformat categories. For example, the System Group "Plumbing System" includes
systems with a Uniformat category of D20. System groups most commonly referenced in Facility Insight and sample
inclusions:

Electrical System - Uniformat D50; Low Tension Service, Wiring, Lighting, Communications, Security. Systems such as
Main Electrical Service, Distribution Equipment, Panelboards, Lighting, Branch Wiring, Telephone, Fire Alarm, Card
Access, Burglar Alarms, Security Cameras, Local Area Network, Exit Signs, Emergency Generators, Exit Signs, etc.

Equipment and Furnishings - Uniformat E; Systems such as Kitchen Equipment, Casework, Theater Seating, etc.

Exterior Enclosure - Uniformat B20 & B30; Exterior Walls, Exterior Windows, Exterior Doors, Roofing. Systems such
as CMU Block Walls, Aluminum Windows, Storefront/Hollow Metal Doors, Single-Ply Membrane Roof, etc.

Fire Protection - Uniformat D40; Systems such as Wet Standpipes, West Sprinklers, Kitchen Hood Suppression, Fire
Extinguishers, etc.

Furnishings - Uniformat E20; Systems such as Student Lockers, Bleachers, etc.

HVAC System - Uniformat D30; Gas Supply, Heat/Cooling Generating Systems, Distribution Systems, Terminal and
Package Units, Controls, Dust/Fume Collectors. Systems such as Propane Tanks, Natural Gas Service, Boilers, Central
Air Handling Units, Exhaust (building, kitchen, restroom, etc.), Rooftop Units, Pneumatic/Digital Controls, etc.

Interior Construction and Conveyance - Uniformat C & D10; Partitions, Interior Doors, Fittings, Finishes and
Conveyance. Systems such as Gypsum Walls, Wood Doors, Toilet Partitions, Signage, Stairs, Ceiling/Wall/Floor
Finishes, Elevators, etc.

Plumbing System - Uniformat D20; Plumbing Fixtures, Domestic Water and Sanitary Waste. Systems such as
Restroom Fixtures, Water Heaters, Water Distribution Piping, Roof Drainage, Sanitary Waste Piping, etc.

Site - Uniformat G; All systems located on the site such as Pavement, Fencing, Lighting, Utilities, etc.

Structure - Uniformat A & B10; Substructure and Superstructure such as Foundation Walls, Footings, Single-Story
Steel Framed Roof on Columns, etc.

Uniformat

A standard for classifying building specifications, cost estimating, and cost analysis in the U.S. and Canada. The elements
are major components common to most buildings. The system can be used to provide consistency in the economic
evaluation of building projects. It was developed through an industry and government consensus and has been widely
accepted as an ASTM standard.
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BUILDING EXCELLENT SCHOOLS TODAY (BEST)
FY2025-26 APPLICATION SUMMARIES

LIST OF ALL APPLICATIONS SORTED BY COUNTY

COLORADO

Department of Education

L&

CAPITAL CONSTRUCTION UNIT

MAY 2025
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Amount of

Page Amount of Applicant Total Project Cost Per
# County Project Title Grant Request Contribution Costs Sq Ft
75 Adams Adams County 14 MS Replacement $27,831,654.02 $59,142,264.78 $86,973,918.80 $683.67

768 Adams Mapleton 1 Multiple School HVAC Replacement $7,800,128.33  $5,884,307.34 $13,684,435.67 $110.17
600 Adams School District 27J Multiple ES Roof Replacement $589,074.32 $883,611.47 $1,472,685.79  $15.68
791 Adams Westgate Community School HVAC Replacement $4,321,055.04  $2,033,437.66 $6,354,492.70 $108.77
103 Alamosa Alamosa RE-11J HS Renovation and Addition $8,867,484.78  $4,568,098.22 $13,435,583.00 S$106.21
814 Arapahoe Adams-Arapahoe 28)J Sable PK HVAC Replacement and $2,671,127.07 $1,637,142.40 $4,308,269.47  $84.46
Security Upgrades
837 Arapahoe Lotus School for Excellence HVAC Replacement $2,462,124.30 $504,290.52 $2,966,414.82 $146.87
122 Baca Vilas RE-5 K-12 Addition/Renovation $22,605,817.26 $473,118.18 $23,078,935.44 $989.24
615 Boulder St Vrain Valley RE1) Multiple ES Roof Replacement $1,298,340.45  $2,758,973.46 $4,057,313.91  $43.47
632 Clear Creek Clear Creek RE-1 King-Murphy ES Roof Replacement $256,876.85 $571,758.15 $828,635.00 $27.32
856 Conejos Sanford 6J DW HVAC Upgrades $1,527,413.16 $686,229.10 $2,213,642.26 $37.99
873 Denver Monarch Montessori PK-5 Renovations and Security Upgrades $489,401.60 $122,350.40 $611,752.00 $15.71
894 Dolores Dolores County RE No.2 Dove Creek HS VOAG, HVAC and $3,434,631.10  $2,195,911.68 $5,630,542.78 $139.03
Vestibule Replacement
919 Eagle Eagle County RE 50 Eagle Valley HS HVAC Replacement $68,392.80 $121,587.20 $189,980.00 $15.20
142 El Paso Colorado Springs 11 Jenkins MS Renovation $12,629,875.08 $16,074,386.47 $28,704,261.55 $411.54
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Amount of

Page Amount of Applicant Total Project Cost Per
# County Project Title Grant Request Contribution Costs Sq Ft
158 El Paso Colorado Springs 11 Palmer HS Renovation $10,975,703.46 $13,969,077.14 S24,944,780.60 $269.06
178 ElPaso Colorado Springs Charter K-8 Renovation and Addition $33,519,748.10  $5,456,703.18 $38,976,451.28 $463.81

Academy
656 El Paso Harrison 2 Multi-Site Roof Replacement $1,640,294.27  $1,093,529.52 $2,733,823.79 $9.20
933 El Paso Monument Charter Academy HVAC Replacement $338,447.47 $448,639.67 $787,087.14  $10.64
1290 El Paso Mountain Song Community Supplemental FY24 K-8 Renovation and $3,683,330.05 $250,170.64 $3,933,500.69 $372.62
School Addition
680 El Paso Peyton 23 Jt Jr./Sr. HS Roof Replacement $456,119.49 $656,367.08 $1,112,486.57 $23.30
953 El Paso Widefield 3 Multi-Site HVAC and Control Upgrades $1,396,949.47 $2,594,334.74 $3,991,284.21 $17.35
205 El Paso Widefield 3 North Preschool Health/Safety Upgrades $5,711,465.85 $10,607,008.02 $16,318,473.87 $632.55
221 Elbert Kiowa C-2 PK-12 School Replacement $60,680,865.03 $9,993,331.37 S$70,674,196.40 S$737.80
977 Garfield Garfield Re-2 DW Security Camera Upgrades $223,845.56 $415,713.19 $639,558.75 $S0.71
698 Grand East Grand 2 Middle Park HS Roof Replacement $1,240,985.27  $2,895,632.31 $4,136,617.58  $40.78
250 Grand West Grand 1-JT HS Renovation $19,785,439.88 $25,181,468.93 $44,966,908.81 $482.52
274 Jackson North Park R-1 PK-12 Renovation and Addition $36,530,585.81 $17,992,676.59 $54,523,262.40 $662.55
1004 Jefferson Mountain Phoenix Community  PK-8 Safety and Security Upgrades $275,514.00 $310,686.00 $586,200.00  $10.05
School
304 La Plata Bayfield 10 Jt-R MS Renovation and Addition $20,220,690.19 $14,815,700.00 $35,036,390.19 $467.15
326 Larimer Axis International Academy PK-6 School Replacement $17,355,036.24  S$5,785,012.08 $23,140,048.32 S$532.20
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Amount of

Page Amount of Applicant Total Project Cost Per
# County Project Title Grant Request Contribution Costs Sq Ft
1030 Larimer Colorado Early Colleges Fort 6-12 HVAC and Elevator Replacement $995,693.33 $233,557.70 $1,229,251.03  S$41.63

Collins
1054 Larimer Liberty Common Charter School ES Safety and Security Upgrades $121,422.91 $87,926.94 $209,349.85 $4.11
356 Las Animas Aguilar Reorganized 6 K-12 Addition/Renovation $13,400,630.82 $2,648,028.84 S$16,048,659.66 S461.17
1076 Lincoln Karval RE-23 K-12 HVAC & Electrical System $3,497,640.67 $499,662.95 $3,997,303.62 $153.74
Replacement
384 Logan Frenchman RE-3 K-12 Renovation and Addition $50,204,598.15  $9,571,093.00 $59,775,691.15 $672.65
1105 Logan Valley RE-1 DW Safety, Security, and HVAC Upgrades  $10,892,080.79 $10,464,940.37 $21,357,021.16 $245.23
1136 Mesa Mesa County Valley 51 DW Security Upgrades $1,024,641.38  $1,252,339.46 $2,276,980.84 $0.94
1159 Montrose Montrose County RE-1) DW Security Upgrades $793,053.45 $969,287.55 $1,762,341.00 $5.05
409 Otero Cheraw 31 K-12 Addition/Renovation $34,146,407.70 $1,813,965.00 $35,960,372.70 S$688.65
715 Otero East Otero R-1 Jr./Sr. HS Roof Replacement $3,264,324.72 $716,559.08 $3,980,883.80  $39.50
433  Phillips Haxtun RE-2J PK-12 Addition and Renovation $25,436,132.99 $4,554,563.31 $29,990,696.30 S$604.35
460 Phillips Holyoke Re-1J ES Replacement $38,687,626.82 $14,424,106.00 $53,111,732.82 $849.45
489 Prowers Granada RE-1 K-12 Addition/Renovation $23,841,318.50 S$1,200,005.28 S$25,041,323.78 S414.76
1180 Rio Blanco Rangely RE-4 DW HVAC/Electrical/Roof/Fire $6,895,023.65 $9,139,915.07 $16,034,938.72  $78.41
Alarm/Security Upgrades
735 Rio Grande Monte Vista C-8 Marsh ES Roof Replacement $305,763.61 $171,992.03 S477,755.64  $23.99
515 Routt South Routt RE 3 Soroco HS/MS $24,086,431.57 $27,231,710.00 $51,318,141.57 $609.02

Consolidation/Addition/Renovation
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Amount of

Page Amount of Applicant Total Project Cost Per
# County Project Title Grant Request Contribution Costs Sq Ft
543 San Miguel Norwood R-2J PK-12 School Replacement $52,290,444.45  $8,600,000.00 $60,890,444.45 $865.61
1213 Summit Summit RE-1 DW Security Upgrades $113,180.31 $264,087.40 $377,267.71 $0.53
1239 Weld Greeley 6 DW Fire Alarm Upgrades $2,137,569.25 $1,547,894.98 $3,685,464.23 $8.01
751 Weld Greeley 6 Greeley Alternative Program Roof $333,049.13 $241,173.51 $574,222.64  $35.45

Replacement
573 Weld Weld RE-4 Windsor MS Renovation and Addition $10,416,226.30 S$14,989,203.70 S$25,405,430.00 $202.03
1264 Yuma Liberty J-4 K-12 Fire Alarm Replacement and $207,636.41 $69,212.14 $276,848.55 $7.38

Asbestos Abatement

Totals:

$613,979,313.21

$320,814,741.80 $934,794,055.01




BUILDING EXCELLENT SCHOOLS TODAY (BEST)
FY2025-26 APPLICATION SUMMARIES

LIST OF CHARTER SCHOOL APPLICATIONS SORTED BY COUNTY

COLORADO

Department of Education

CAPITAL CONSTRUCTION UNIT

MAY 2025
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Amount of

Page Amount of Applicant Total Project Cost Per
# County Project Title Grant Request Contribution Costs Sq Ft
791 Adams Westgate Community School HVAC Replacement $4,321,055.04  $2,033,437.66 $6,354,492.70 $108.77
837 Arapahoe Lotus School for Excellence HVAC Replacement $2,462,124.30 $504,290.52 $2,966,414.82 $146.87
873 Denver Monarch Montessori PK-5 Renovations and Security Upgrades $489,401.60 $122,350.40 $611,752.00 $15.71
178 El Paso Colorado Springs Charter K-8 Renovation and Addition $33,519,748.10  $5,456,703.18 $38,976,451.28 $463.81
Academy

933 El Paso Monument Charter Academy HVAC Replacement $338,447.47 $448,639.67 $787,087.14  $10.64

1290 ElPaso Mountain Song Community Supplemental FY24 K-8 Renovation and $3,683,330.05 $250,170.64  $3,933,500.69 $372.62
School Addition

1004 Jefferson Mountain Phoenix Community  PK-8 Safety and Security Upgrades $275,514.00 $310,686.00 $586,200.00  $10.05
School

326 Larimer Axis International Academy PK-6 School Replacement $17,355,036.24  $5,785,012.08 $23,140,048.32 $532.20

1030 Larimer Colorado Early Colleges Fort 6-12 HVAC and Elevator Replacement $995,693.33 $233,557.70 $1,229,251.03  S$41.63
Collins

1054 Larimer Liberty Common Charter School ES Safety and Security Upgrades $121,422.91 $87,926.94 $209,349.85 S4.11

Totals: $63,561,773.04 $15,232,774.79 $78,794,547.83




BUILDING EXCELLENT SCHOOLS TODAY (BEST)
FY2025-26 APPLICATION SUMMARIES

LIST OF APPLICATIONS WITH MATCHING FUNDS CONTINGENT
ON A 2025 BOND ELECTION

COLORADO

Department of Education

LS

CAPITAL CONSTRUCTION UNIT

MAY 2025
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Amount of

Page Amount of Grant Applicant Total Project  Cost Per
#  County Applicant Name Project Title Request Contribution Costs Sq Ft
103 Alamosa Alamosa RE-11) HS Renovation and Addition $8,867,484.78  $4,568,098.22 $13,435,583.00 S$106.21
205 El Paso Widefield 3 North Preschool Health/Safety Upgrades $5,711,465.85 $10,607,008.02 $16,318,473.87 $632.55
221 Elbert Kiowa C-2 PK-12 School Replacement $60,680,865.03  $9,993,331.37 $70,674,196.40 $737.80
250 Grand West Grand 1-JT HS Renovation $19,785,439.88 $25,181,468.93 $44,966,908.81 $482.52
274 Jackson North Park R-1 PK-12 Renovation and Addition $36,530,585.81 $17,992,676.59 $54,523,262.40 $662.55
304 LaPlata Bayfield 10 Jt-R MS Renovation and Addition $20,220,690.19 S$14,815,700.00 $35,036,390.19 $467.15
356 Las Animas Aguilar Reorganized 6 K-12 Addition/Renovation $13,400,630.82 $2,648,028.84 $16,048,659.66 $461.17
384 Logan Frenchman RE-3 K-12 Renovation and Addition $50,204,598.15  $9,571,093.00 $59,775,691.15 $672.65
515 Routt South Routt RE 3 Soroco HS/MS $24,086,431.57 $27,231,710.00 $51,318,141.57 $609.02

Consolidation/Addition/Renovation
543 San Miguel Norwood R-2J PK-12 School Replacement $52,290,444.45  $8,600,000.00 $60,890,444.45 $865.61
1105 Logan Valley RE-1 DW Safety, Security, and HVAC Upgrades  $10,892,080.79 $10,464,940.37 $21,357,021.16 $245.23

Totals:

$302,670,717.32

$141,674,055.34

$444,344,772.66




BUILDING EXCELLENT SCHOOLS TODAY (BEST)
FY2025-26 APPLICATION SUMMARIES

LIST OF APPLICATIONS WITH A WAIVER REQUEST

COLORADO

Department of Education

LS

CAPITAL CONSTRUCTION UNIT

MAY 2025
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Page
#  County

Project Title

Amount of
Grant Request

Amount of
Applicant
Contribution

Total Project
Costs

Cost Per
Sq Ft

122 Baca

221 Elbert

250 Grand

274 Jackson

356 Las Animas

489 Prowers

543  San Miguel

680 El Paso

715 Otero

1076 Lincoln

1264 Yuma

1290 El Paso

Vilas RE-5

Kiowa C-2

West Grand 1-JT

North Park R-1

Aguilar Reorganized 6

Granada RE-1

Norwood R-2J

Peyton 23 Jt

East Otero R-1

Karval RE-23

Liberty J-4

Mountain Song Community

School

K-12 Addition/Renovation

PK-12 School Replacement

HS Renovation

PK-12 Renovation and Addition

K-12 Addition/Renovation

K-12 Addition/Renovation

PK-12 School Replacement

Jr./Sr. HS Roof Replacement

Jr./Sr. HS Roof Replacement

K-12 HVAC & Electrical System
Replacement

K-12 Fire Alarm Replacement and

Asbestos Abatement

Supplemental FY24 K-8 Renovation and

Addition

$22,605,817.26

$60,680,865.03

$19,785,439.88

$36,530,585.81

$13,400,630.82

$23,841,318.50

$52,290,444.45

$456,119.49

$3,264,324.72

$3,497,640.67

$207,636.41

$3,683,330.05

$240,244,153.09

$473,118.18

$9,993,331.37

$25,181,468.93

$17,992,676.59

$2,648,028.84

$1,200,005.28

$8,600,000.00

$656,367.08

$716,559.08

$499,662.95

$69,212.14

$250,170.64

$68,280,601.08

$23,078,935.44

$70,674,196.40

$44,966,908.81

$54,523,262.40

$16,048,659.66

$25,041,323.78

$60,890,444.45

$1,112,486.57

$3,980,883.80

$3,997,303.62

$276,848.55

$3,933,500.69

$989.24

$737.80

$482.52

$662.55

$461.17

$414.76

$865.61

$23.30

$39.50

$153.74

$7.38

$372.62

$308,524,754.17
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BUILDING EXCELLENT SCHOOLS TODAY (BEST)
FY2025-26 APPLICATION SUMMARIES

BEST GRANT APPLICATION REVIEW ORDER

COLORADO

Department of Education

LS
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Page # County Applicant Name Project Title
75 Adams Adams County 14 MS Replacement
103  Alamosa Alamosa RE-11J HS Renovation and Addition
122 Baca Vilas RE-5 K-12 Addition/Renovation
142 El Paso Colorado Springs 11 Jenkins MS Renovation
158  El Paso Colorado Springs 11 Palmer HS Renovation
178  El Paso Colorado Springs Charter Academy K-8 Renovation and Addition
205  El Paso Widefield 3 North Preschool Health/Safety Upgrades
221  Elbert Kiowa C-2 PK-12 School Replacement
250 Grand West Grand 1-JT HS Renovation
274 Jackson North Park R-1 PK-12 Renovation and Addition
304 LaPlata Bayfield 10 Jt-R MS Renovation and Addition
326  Larimer Axis International Academy PK-6 School Replacement
356  Las Animas Aguilar Reorganized 6 K-12 Addition/Renovation
384  Logan Frenchman RE-3 K-12 Renovation and Addition
409  Otero Cheraw 31 K-12 Addition/Renovation
433 Phillips Haxtun RE-2) PK-12 Addition and Renovation
460  Phillips Holyoke Re-1J ES Replacement
489 Prowers Granada RE-1 K-12 Addition/Renovation
515  Routt South Routt RE 3 Soroco HS/MS Consolidation/Addition/Renovation
543  San Miguel Norwood R-2J PK-12 School Replacement
573  Weld Weld RE-4 Windsor MS Renovation and Addition
600 Adams School District 27J Multiple ES Roof Replacement
615 Boulder St Vrain Valley RE1J Multiple ES Roof Replacement
632  Clear Creek Clear Creek RE-1 King-Murphy ES Roof Replacement
656  El Paso Harrison 2 Multi-Site Roof Replacement
680  El Paso Peyton 23 Jt Jr./Sr. HS Roof Replacement
698  Grand East Grand 2 Middle Park HS Roof Replacement
715 Otero East Otero R-1 Jr./Sr. HS Roof Replacement
735  Rio Grande Monte Vista C-8 Marsh ES Roof Replacement
751  Weld Greeley 6 Greeley Alternative Program Roof Replacement
768  Adams Mapleton 1 Multiple School HVAC Replacement
791 Adams Westgate Community School HVAC Replacement
814  Arapahoe Adams-Arapahoe 28) Sable PK HVAC Replacement and Security Upgrades
837  Arapahoe Lotus School for Excellence HVAC Replacement
856  Conejos Sanford 6) DW HVAC Upgrades
873 Denver Monarch Montessori PK-5 Renovations and Security Upgrades
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Page # County Applicant Name Project Title
894  Dolores Dolores County RE No.2 Dove Creek HS VOAG, HVAC and Vestibule Replacement
919 Eagle Eagle County RE 50 Eagle Valley HS HVAC Replacement
933  ElPaso Monument Charter Academy HVAC Replacement
953  ElPaso Widefield 3 Multi-Site HVAC and Control Upgrades
977  Garfield Garfield Re-2 DW Security Camera Upgrades
1004 Jefferson Mountain Phoenix Community School PK-8 Safety and Security Upgrades
1030 Larimer Colorado Early Colleges Fort Collins 6-12 HVAC and Elevator Replacement
1054  Larimer Liberty Common Charter School ES Safety and Security Upgrades
1076  Lincoln Karval RE-23 K-12 HVAC & Electrical System Replacement
1105 Logan Valley RE-1 DW Safety, Security, and HVAC Upgrades
1136 Mesa Mesa County Valley 51 DW Security Upgrades
1159 Montrose Montrose County RE-1J DW Security Upgrades
1180 Rio Blanco Rangely RE-4 DW HVAC/Electrical/Roof/Fire Alarm/Security Upgrades
1213  Summit Summit RE-1 DW Security Upgrades
1239 Weld Greeley 6 DW Fire Alarm Upgrades
1264 Yuma Liberty J-4 K-12 Fire Alarm Replacement and Asbestos Abatement
1290 ElPaso Mountain Song Community School Supplemental FY24 K-8 Renovation and Addition




BEST GRANT SELECTION OVERVIEW

e Campuses Impacted by this Grant Application e

Adams County 14 - MS Replacement - Adams City MS - 1959

District:

Adams County 14

School Name:

Adams City MS

Address:

4451 East 72nd Avenue

City:

Commerce City

Gross Area (SF):

98,900

Number of Buildings:

1

Replacement Value:

$45,922 211

Condition Budget:

$31,310,299

Total FCI:

0.68

Adequacy Index:

0.26

Condition Budget Summary
- S M

Electrical System

Equipment and Furnishings

Exterior Enclosure
Fire Protection

HWVAC System

Interier Construction and Conveyance

Plumbing System
Site
Structure

Overall - Total

$9.623912
$1.050.560
$4,854.468
$18.010
$11.524.201
$9.348,732
$2,148.483
$3.024,806
$4.319,039

$45922. 211

$11,766.525
$646.698
$852.440
$901.285
$11.250.592
$7.175.506
$2.606.180
$2,729.385
$42.563

$37.971.174

0.0

0.83

T R T T R e pe——

Adams City M5 Main
Adams City M5 Site

Overall - Total

98,900 067 1959 $42,887 405
585.000 0.90 1959 $3.034.806
683,900 068 $45,922 211

$35,241,789
$2,729,385

$37.971.174
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_ BEST GRANT SELECTION OVERVIEW

e Campuses Impacted by this Grant Application e

Adams County 14 - MS Replacement - Kearney MS - 1953

District: Adams County 14

School Name: Kearney MS

Address: 6160 Kearney Street

City: Commerce City

Gross Area (SF): 110,588 . Shess \HEI .
Number of Buildings: 3

Replacement Value: $35,851 837

Condition Budget: $17,370,730

Total FCI: 0.48

Adequacy Index: 0.33

Condition Budget Summary
e

Electrical System $5.294,749 $3.615.486

Equipment and Furnishings $1.019,950 $167,258 0.16
Exterior Enclosure $4.908.852 $2.572.224 0.52
Fire Protection $5.737 $1.611,120 26083
HWAC System $7.450,015 $3.302.106 0.44
Interior Construction and Conveyance $7.438.432 $5,349,353 0.72
Plumbing System $2.094.600 $858.227 0.4
Site $2.710.167 $1.219,083 0.45
Special Construction $120,947 $60,474 0.50
Structure $4.808.389 $226,523 0.05
Overall - Total $35,851,837 $18.981 854 0.53

I

Kearney M5 Site 552,760 1953 $2.710,167 $1,219.083
Kearney M5 Mod 2 1.440 0.61 2008 $237.930 $144.880
Kearney M5 Main 107,708 048 1953 $32,673.423 $17.407,306
Kearney M5 Mod 1 1.440 09 1998 $230.318 $210.585
Overall - Total 663.348 048 $35.851.837 $18.981.854
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Applicant Name: Adams County 14

County: Adams

Project Title: MS Replacement

Current Grant Request: $27,831,654.02 CDE Minimum Match %: 42%
Current Applicant Match: $59,142,264.78 Actual Match % Provided: 68%
Current Project Request: $86,973,918.80 Is a Waiver Letter Required? No
Previous Grant Awards: $0.00 Contingent on a 2025 Bond? No
Previous Matches: $0.00 Historical Register? No
Total of All Phases: $86,973,918.80 Adverse Historical Effect? No
Cost Per Sq Ft: $683.67 Does this Qualify for HPCP? Yes
Soft Costs Per Sq Ft: $73.59 Affected Pupils: 850
Hard Costs Per Sq Ft: $610.07 Cost Per Pupil: $102,322
Previous BEST Grant(s): 5 Gross Sq Ft Per Pupil: 150
Previous BEST Total S: $24,748,630.73

Financial Data (School District Applicants)

District FTE Count: 5,136

Assessed Valuation: $1,257,148,630
Statewide Median: $133,539,963

PPAV: $242,721

Statewide PPAV: $215,398

Median Household Income: $70,460
Statewide Avg: $79,577

Free Reduced Lunch %: 87.3%
Statewide District Avg: 50.51%
Total Mills $/Capita: $1,149.65

Statewide Avg: $1,368

Bonded Debt Approved:
Year(s) Bond Approved:

Bonded Debt Failed:
Year(s) Bond Failed:
Outstanding Bonded Debt:
Total Bond Capacity:

Statewide Median: $26,607,993

Bond Capacity Remaining:
Statewide Median: $15,364,212

$113,000,000
24

$57,523,725
$251,429,726

$193,906,001




. Facility Profile

IAdams County 14 (0030) District - FY 2026 - Building Excellent Schools Today - Rev 0 - BEST Grant Project Application - MS Replacement (0030-
SG00001) - - New - Application Number (21)

I. Facility Profile

* Please provide information to complete the Facility Profile
* A. Facility Info
Facility Info - If the grant application is for more than one facility use "add row" for additional school name and school code fields.

* Facility Name & Code
Adams City Middle School - 0030-0020 v

* Facility Name & Code
Kearney Middle School - 0030-4516 v

Other, not listed

* B. Facility Type

Facility Type - What is included in the affected facility? (check all that apply)

Districtwide Junior High Pre-School
Administration Career and Technical Education Middle School
Elementary Media Center Classroom

Library Auditorium Cafeteria

Kitchen Kindergarten Multi-purpose room
Learning Center Senior High School Other: please explain
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Facility Ownership

We are referring to "owned" in this case as not having any debt, loans or liens on the facility. If the facility is currently leased or financed select
either "3rd party" or, if the applicant is leasing or financing from their district, select "School District"

C. Who is the facility owned by?

School District

Charter School

BOCES

Colorado School for the Deaf and Blind

3rd Party - Please explain the ownership structure, including right to own and make improvements

* D. If the applicant is a Charter School, Institute Charter School, BOCES or Colorado School for the Deaf and Blind, describe what happens to the
facility if applicant relocates or ceases to exist. See Provisions for Charter Schools Section. - (If applicant is a school district, put "N/A")
N/A

Facility Condition

* E. Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not new or was not
adequate as a public school facility, at that time, provide the rationale for purchasing the facility or constructing it in the manner in which you did.
Adams City Middle School (ACMS) built in 1959 and Kearney Middle School (KMS) built in 1953 are owned and operated by Adams County School District 14
and were constructed approximately 70 years ago. These buildings were built for a 50-year life span and have survived 20 years beyond that. Both schools
were originally intended to be a three-round Junior high (7th - 9th) and were converted to middle school (6th-8th) in the early 1980's. They were built
according to the school construction standards in place at that time; however, standards have changed significantly over the intervening 65+ years. Each site
falls far short of complying with the latest adopted building, mechanical, plumbing, fire, accessibility, and energy code standards as well as are laden with
asbestos. Both buildings have been used as public school buildings since the 1950's.

Aligned with the District's strategic plan and master facility plan, in the fall of 2024, all 6th grade students remained in their existing elementary schools. This
was due in part as a response to enrollment trends as well as research conducted on the social emotional needs of our students as they matriculate from one
grade to the next. This created two smaller (ACMS 300, KMS 400) 7th and 8th grade schools in the existing 220,000 sq. foot buildings.

For the 25-26 school year, Adams City Middle will have 140, 8th grade students while Kearney middle school will have 200, 8th grade students. In May of 2026,
Kearney and Adams City Middle will officially close.
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In August of 2025 the district will be merging all 7th grade students into a temporary wing at Adams City Middle School, under a new name , with new school
leadership and new staff.

All 7th and 8th grade students (approx. 800+) will move into the replacement middle school in August 2027.

* F. Describe the general history of capital improvements made to the facility by the district/charter school in order to make it suitable for students.
Include a list of all capital projects undertaken in the affected facility within the last three years.

Adams City Middle School, constructed in 1959 as a Junior High neighborhood school. The layout and traffic flow were designed for a student-walker
population and does not safely accommodate the school buses and parent drop-off traffic required today. Buses pull alongside sidewalks between the school
and residential houses, requiring students to walk along neighborhood streets and cross traffic to the building entrance. During inclement weather, the
pathway students use can become a dangerous mix of snow and ice. With no designated drop-off area, parents line the narrow, two- way, neighborhood
streets that are on the southside of the school, creating congestion during the drop-off and pick-up times. Students will often exit vehicles in the middle of
the street as there is no 'hug and go lane' and therefore cannot accommodate students with special needs. In 2022, a parent vehicle was totaled and a student
hospitalized due to a broadside collision as the family exited the parking lot. There have been no capital projects at ACMS in the last 10 years.

Kearney Middle School is located in Commerce City and was constructed in 1953. A competition size gym was added in 1971 and some minor renovations
occurred in 2008 to science rooms. The site is surrounded by residential single-family and multi-family housing. There is currently a single lane bus drop off
area in the front of the school (approx. 260 feet) that is used to safely drop off and pick up students with special needs. The school is currently a student-
walker population however, with the merging of the two schools, daily buses will transport students from all across the district. With the addition of daily
transportation we anticipate 19 buses will be required. This would mean that students are lining up and waiting for buses on already busy streets located in
residential neighborhoods. No major capital projects have been undertaken within the last three years. In 2022, Adams 14 received a SAFER grant which
allowed an upgrade to the school security equipment with additional cameras and radios. Around 1999, Individual air handling units were installed in the
corner of each classroom at both schools. Located behind a partition and service panel, this system not only reduced classroom area but created severe
acoustic challenges for teaching, not to mention servicing the units is a class disruption. Although the air handlers were installed to proper code requirements
at the time, the units cannot meet current ASHRAE air changes per hour code. This creates a deficiency in healthy indoor air quality today for our students and
staff. In July 2023 (ACMS) and December of 2023 (KMS), the district had to complete an emergency repair of bathrooms that required a full tear out of the
negative slope. Areas of the school had to be closed due to sewage flooding and damage to hallways and classrooms.

G. Historical Capital Outlay Budgeting

* Please describe how you historically have budgeted annually to address capital outlay or otherwise contributed toward the capital needs of your facilities.
(Capital outlay for this purpose could include any funds used to purchase a fixed building asset or extend its useful life, according to your organization's
accounting practices.) Please specify whether the figure provided in your response represents the specific affected facility, or is a districtwide figure.

Note: Previous recipients of BEST new construction or major renovation grants must also demonstrate ongoing compliance with Capital Renewal Reserve (DOCX)
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requirements, per 22-43.7-109(4)(d) CRS, in effect for the previously awarded facility. If you are a previous recipient of a new construction or major renovation
grant, please describe the maintenance and use of Capital Renewal Reserve funds.

The district annually allocates dollars to a general fund operations/maintenance budget and to the Capital Reserve Fund. These budgets are driven by
deferred maintenance assessments and master planning improvements necessary at all district school sites. With only two new schools built in the last 70
years, the majority of the budget is spent on repairs vs. replacement.

These improvements include moderate school renovations, roof replacements, bus purchases, and HVAC upgrades. Upon the completion of the replacement
school, the new facility will be added to the district's master plan, and repairs will be funded through the Capital Reserve Fund. Adams 14 currently meets the
CCAB policy for ALSUP Elementary which was funded through a previous BEST grant by allocating 1.5% of each year's per-pupil base funding for students
attending the facility to the Capital Reserve account (Fund 43).

For the 2022-23 school year, Adams 14 had an Operations and Maintenance budget (including utilities) of $13,280,645. This is approximately $2,505 per
funded pupil.

For the 2023-24 school year, Adams 14 had an Operations and Maintenance budget (including utilities) of $10,020,769. This is approximately $2,004 per
funded pupil. The reduction was due in large part to reductions stemming from declining enroliment.

*

H. Facility Master Plan Status

* Has a Facility Master Plan been completed?

If you have completed a Facility Master Plan, please submit a copy with your application, unless it was submitted previously.

A Facility Master Plan has been updated or completed within the last 5 years.

A Facility Master Plan was completed greater than 5 years ago; or a partial master plan, facility systems audit, or capital planning effort has been
completed; or the project is of narrow scope and facility conditions do not necessitate further planning.

A Facility Master Plan has not been completed.

Page 4 of 25 81




II. Integrated Program Plan Data

IAdams County 14 (0030) District - FY 2026 - Building Excellent Schools Today - Rev 0 - BEST Grant Project Application - MS Replacement (0030-
SG00001) - - New - Application Number (21)

Il. Integrated Program Plan Data

Project Type

A. Project Type - Select all that apply

Addition Fire Alarm/Sprinkler Replacement of prohibited American Indian Mascot per CRS 22-1- Technology
133
Asbestos Handicapped Accessibility Roof Water Systems
Abatement ADA
Boiler Replacement HVAC School Replacement Window
Replacement

Electrical Upgrade Lighting Security New School
Energy Savings Renovation Site Work Land Purchase

Career and Technical Education

If this project is for the new construction or retrofitting of facilities for career and technical education programs, please identify the professional field(s)
concerned.

Supplemental Request to previously approved grant
If this project is a supplemental request for a previously awarded BEST grant, please describe briefly what unforeseen circumstances have necessitated this

request. Expansions of scope not required to complete the original project may not be considered in a supplemental grant request.

Other: Please explain.

* B. Has this project previously been applied for and not awarded?
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Yes
No

If "yes" what was the stated reason for the non-award?

Unable to accept limited available funding

C. Executive Summary

* Please provide a brief overview of the problem this grant application intends to solve, and the solution being proposed if grant funds are awarded.

Adams City Middle School, constructed in 1959, and Kearney Middle, constructed in 1953, were built to serve as three-round neighborhood school buildings.
Both schools have design characteristics and deficiencies expected of those built to 1950's standards. The deficiencies at both schools present daily health,
safety, and security hazards. Operating systems are well beyond life span, creating an increased risk of catastrophic failures. Temporary solutions are no longer
fiscally responsible as the district is currently spending a disproportionate amount of its capital reserve budget to keep both school buildings functional. Due
to aging and failing systems the district is having to spend approximately 22% annually of each students PPR to operate each school compared to our newer
schools that are less than 10%.

The strategic plan for Adams 14 aims to identify immediate, mid-term, and long-term capital and resource requirements for the school system and its
individual schools. To address the challenges of declining enrollment and funding, the district developed the Junior High Consolidation Plan in 2022 as a long-
term solution that ensures all children receive a high-quality education while maintaining fiscal stability and minimizing disruptions. The Junior High
Consolidation Plan addresses enrollment issues, has attracted new students, retained existing students, and ensures the district's long-term sustainability.

Aligned with the current Junior High consolidation action steps, we will be reducing over 220,000 sq. ft. of problematic space that currently contains an
alarming number of life safety concerns at both schools. In the fall of 2027, the district will operate a singular junior high school for 7th and 8th graders. This
school will serve approximately 850 students annually. This will create efficiencies within all academic and operational departments. Services can be targeted
to special populations as well as robust and equitable programming for all students.

The FCl score of both ACMS (FCI = 0.67) and KMS (FCI = 0.48) are at critical inflection point in their life cycle- should a major renovation be completed or a
new school be built? In addition to the substantial deferred maintenance backlog and life safety issues, there are functional deficiencies creating more
challenging situations for our students and staff. After holistically assessing both schools and completing our in-depth due diligence, it is our strong belief
that a new school should be built to mitigate all existing risks and meet the current needs of our students and staff. Additionally, this new construction will
allow us to create enhanced space utilization that will be more result in a more cost-effective operation for the District for the next 50+ years.

Project Description

Priorities of the BEST Grant
BEST grants are prioritized in descending order of importance, based on the followingcriteria per BEST Rule 1 CCR 303-3, 6.2:
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e 1) Projects that will address safety hazards or health concerns at existing Public School Facilities, including concerns relating to Public School Facility
security, and projects that are designed to incorporate technology into the educational environment
o In prioritizing an Application for a Public School Facility renovation project that will address safety hazards or health concerns, the Board shall
consider the condition of the entire Public School Facility for which the project is proposed and determine whether it would be more fiscally
prudent to replace the entire facility than to provide Financial Assistance for the renovation project

e 2) Projects that will relieve overcrowding in Public School Facilities, including but not limited to projects that will allow students to move from
temporary instructional facilities into permanent facilities

¢ 3) Projects that will provide career and technical education capital construction in public school facilities

e 4) Projects that assist public schools to replace prohibited American Indian mascots as required by section 22-1-133

e 5) All other projects

Deficiency

* D. In the deficiency section describe in detail the proposed project's existing conditions, deficiencies or issues that have caused you to pursue a BEST Grant.
Specifically, provide a description of any relevant issues in light of the statutory priorities of the BEST grant stated above.

BUILDING + SITE SECURITY: At ACMS and KMS, the layouts present severe safety issues, including unmonitored entryways and inadequate site supervision.
With 23 exterior, uncontrolled entryways at ACMS and 14 at KMS, it is difficult to supervise the various ways an intruder could enter the buildings. At both
schools, there are no secure vestibules at the main entry leaving staff and students vulnerable to unwelcome guests. Main entry views are easily obscured by
activity in the hallway.

At both schools, the roof is easily accessed by trespassers as each school is single story. There have been several instances of students getting onto the roof,
creating threats to safety and security as well as vandalism of air handling units.

Neither ACMS nor KMS can remotely lock down classrooms. A lock down can be called through the phone system, but there is no panic button or automatic
magnetic doors to keep intruders out of the classroom wings. Neither school has an integrated access control system to notify staff if one of the exterior
doors is left open. At both schools, there are no perimeter security fence. There is an inadequate amount of site lighting combined with unsecured
courtyards around both buildings, leading to an impression of the school sites being unmonitored.

TRAFFIC SAFETY, ACMS and KMS: Traffic flow does not accommodate buses and cars. Buses pull along side-streets, requiring students to walk a significant
distance to the entrance. During inclement weather, the student pathways become a dangerous mix of snow and ice. With no drop-off area, parents line the
narrow, surrounding neighborhood streets, creating congested scenes during drop-off / pick-up.

Each school currently has a marginal student-walker population; however, with the merging of the two schools, buses will transport students from across the
district. With the addition of daily transportation, we anticipate 18 buses. Currently, there is no safe designated space for the additional buses, meaning
students would be entering/exiting buses on busy streets located in the neighborhood.

LIFE SAFETY HAZARDS: With the presence of wood structural framing, these buildings should be categorized as type VB construction. Neither school has fire
walls or separations. With each at around 100,000+ square feet in size, the areas far exceed safe allowable size for school buildings without fire sprinklers.
Neither building has a fire suppression system, nor code-compliant fire alarm systems. Asbestos is present in both buildings with AHERA reports and plans
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maintained and updates per federal regulations. Estimates from the 2020 master facility plan included over $20 million in life safety upgrades including the
installation of fire suppression systems.

HAZARDOUS MATERIALS: Assessments at both schools by RLH Engineering found asbestos in carpet, pipe fittings, pipe insulation, ceiling tiles, floor tiles,
door and window caulking, and block filler. Other concerns include soffit caulking, ceiling tiles, soffit panels, and the boiler. Wood framing in concealed
spaces increases the likelihood that mold may be present due to failing roof membrane and shifting foundations.

STRUCTURAL ISSUES: At ACMS, there is visible cracking on the foundation wall around the exterior of the gymnasium. At KMS, displacement/cracking of the
cafeteria floor was observed in the finished floor that has caused the floor to be visibly sunken. According to an inspection completed by structural engineers
from Jirsa Hedrick, displacement in the floor began 5-8 feet from the CMU walls that form the perimeter of the cafeteria. When the engineer attempted to
enter the crawl space beneath the cafeteria, a caution sign was observed which stated that asbestos was present and to not disturb without proper training
and equipment. Vertical cracks in the concrete foundation walls are associated with cracked/ruptured wood floor joists that sit below multiple block outs in
the foundation walls, which allow pipes to run through the walls. One crack is shown to be in a foundation wall away from a block out. The relatively uniform
displacement of the cafeteria floor indicates this is the result of foundation settlement beneath the cafeteria.

INADEQUATE HVAC: There have been several modifications over the years, with the most recent one in 1999. All the air-cooled condensers have exceeded
their useful life, suffering severe damage from hail, rust, multiple refrigerant leaks, and vandalism. Relief air appears to be routed to the corridor ceiling, a
violation of the current code. KMS gym has four AHUs hanging inside, all of which have experienced critical failures in the pans, leading to leaks. Due to their
location, proper repairs are not feasible, and the current "band-aid" fixes are temporary, prone to failure at any time. Individual air handling units have been
installed in the corner of each classroom in both schools. Located behind a partition and service panel, this system not only reduced classroom area but
created severe acoustic challenges for teaching, not to mention servicing the units is a class disruption. At both schools, the standard efficiency boiler, in use
for over 30 years, is rusting and well beyond its useful life. Building pumps and circulation pumps need updating. Four RTUs at KMS also have hail and fire
damage from vandalism. Kearney's crawl space is not ventilated according to code, and 50% of the heating water piping in the crawl space has damaged
insulation containing Asbestos. For both schools, HVAC parts are becoming scarce. The maintenance staff will soon need to repair existing or fabricate new
parts to keep systems running. Both ASHRAE and the CDC state the importance of a well-functioning HVAC system to provide proper indoor air quality for a
proper learning environment. Our current systems in these two schools are not capable to providing this for our students.

EXTERIOR ENVELOPE: The middle school buildings both consist of exterior brick cavity walls with CMU backup and metal panel cladding. There is likely
inadequate or even no insulation within the exterior walls. Thermal bridging in the wall requires additional energy for conditioning. The wall system likely
lacks a weather-resistive barrier and air infiltration will occur as the exterior metal cladding deteriorates. The exterior has some roof overhangs, where
structure extends from outside back into the building causing significant thermal bridging and energy loss.

ROOF: The buildings consists of a built-up roofing (BUR) membrane over rigid insulation over roof deck. There is evidence of leaks showing on the interior,
as well as areas of significant cracking in the roof membrane above. The roof at ACMS is at the end of its useful life, approaching 20 years in age and
showing accelerated wear.

OPENINGS: Existing aluminum window frames have poor thermal performance. Many of the insulated glazing units are compromised, indicated by
condensation inside the unit. Secondly, many of the windows have been vandalized, leading former staff to replace them with polycarbonate infill. This repair

Page 8 of 25 85




not only provides no insulating value, but also blocks natural light and views out to the surrounding site. This causes a safety risk by having no visibility to
the outside. Each classroom has only 2 windows that cannot be fully opened nor be used to monitor the surrounding courtyards.

PLUMBING: Dated sewer systems require several lift stations to push waste up to access city sewer systems. These stations often fail due to the volume of
sewage, resulting in sewage backing up into classrooms or outside play areas. Cracked sewage pipes are a common occurrence requiring extensive man
hours to keep the building up and running. Carpet that has been soiled with sewage backup must be steam cleaned several times instead of replaced due to
the asbestos that lays beneath the surface. The sanitary sewer system is aged beyond its expected 50-year service life.

ELECTRICAL + TECHNOLOGY: Both schools are equipped with original 65-year-old wiring that is insufficient for technology demands. Newer wiring is in
exposed conduit. Classrooms have few electrical outlets, and teachers use extension cords to a dangerous extent. This strain on the electrical system has
been cited in fire inspection notices. It often leads to tripped breakers impeding learning. There is no dedicated technology lab at either school because of
insufficient power / data infrastructure. Partitions at the schools are solid masonry, limiting Wi-Fi signals and technology upgrades. Fluorescent light fixtures
T8s and T12s are in fair to poor condition. Bulbs and ballasts need constant maintenance and replacement. Light levels are poor throughout the schools for
what is required in a learning environment. With the passage of the Clean Lighting Act, House Bill 23-1161, we are no longer able to procure traditional
fluorescent bulbs as of January 1, 2025. With the mandate to move to LED we have to change 100% of our fixtures, ballast, and bulbs. This is estimated to
cost $540,000-$620,000, per school.

ADA NON-COMPLIANCE: At ACMS, there is not an accessible route to an adequate public right-of way. At KMS there are second floor classrooms with no
elevator. Neither ACMS nor KMS is ADA compliant. Masonry alcoves obstruct required door clearances, and door hardware is not all ADA-compliant.
Casework and plumbing fixtures do not allow for ADA access. Restrooms are not compliant because they are too small and can only be retrofitted. There are
obstructed paths of egress leaving students with disabilities needing a special plan in emergencies. Numerous fixtures and shelves protrude greater than 4"
from the wall.

KITCHEN SYSTEMS: The kitchen equipment is outdated and unreliable, making it difficult to implement healthy food initiatives. The freezer at ACMS is at end
of life and frequently needs repairs creating a risk for stored food to become unsafe and at risk for bacteria. Over the past 5 years there have been 15 days
where food service was significantly impacted at both middle schools due to failing equipment.

Both ACMS and KMS were deemed by engineers to be cost prohibitive to renovate. This recommendation was based on the master facilities plan, the
presence of asbestos, 1950's construction standards, and the need to reduce total square footage due to pending junior high merge. In November 2024, the
Adams 14 Board of Education decided the future site of the new junior high would be located on a vacant piece of land in the western part of the district.
Concerns over the lack of bus drop off zones at Kearney as well new housing growth adjacent to selected parcel led to the final decision.

The Master Facilities Plan identified Kearney MS with a Facility Condition Index (FCI) of 61% and Adams City MS at 55%. Both buildings contain asbestos and
were built to 1950s standards, making renovation impractical. Additionally, there are structural concerns at Kearney MS, particularly in the cafeteria, where
large cracks have developed around its perimeter.

Repeated heating and cooling failures, along with the need for extensive sewer line replacements, have significantly impacted the students and staff at
Kearney MS. Transportation constraints also made the site unsuitable, as adding buses to the already strained drop-off area was not feasible.
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To better serve students, consolidating schools with the new build was necessary to provide improved facilities and long-term sustainability. The Board chose
Adams City MS as the temporary merge location (beginning 2025) which is adjacent to the parcel that will house the new school building. By making this
decision, all school operations (transportation, nutrition delivery, community resources, etc.) are set and established once.

* E. Describe the investigation and diligence that has been undertaken to identify the stated deficiencies.

MOA and JHL Constructors completed on-site observations of both Kearney Middle and Adams City Middle in order to assess the condition of the existing
facilities. Jirsa Hedrick Structural Engineers also evaluated each school separately. The site observation was directed towards the adequacy of existing
physical conditions, compromised safety and security aspects, building code compliance, and general life safety and accessibility of the building. The team
also observed the general educational adequacy of classrooms, amenities, and the general learning environment of the schools. The assessment team
evaluated the sites, fields, buildings and systems along with the district maintenance staff. The team also reviewed and considered maintenance commentary,
AHERA reports, and the CDE Facility Insight reports in order to develop the deficiencies list summarized in the above narrative.

A team of researchers from CU Boulder is currently supporting our district as we research the impacts of the current indoor air quality on student illness and
attendance. The district is a disproportionately impacted community spanning ten census blocks in-and-around Commerce City which have EnviroScreen
scores ranging from 77-97% (average score is 89.3%). The school district is impacted by episodic emissions from the nearby Suncor Oil Refinery, which has
exceeded EPA permit pollution approximately 9,000 times in the past 5 years. The school and community have also identified other environmental air quality
concerns, including a commercial petroleum transfer station and an oil tank farm that are 1.6 miles from both Kearney and Adams City Middle School.
Further, the school community is surrounded and bisected by a network of interstate highways. Preliminary analysis of the data collected from the indoor air
quality monitors that were installed in all schools by CU Boulder suggests levels of particulate matter (PM) and volatile organic compounds (VOCs) are
elevated with respect to their Denver Public School peers in many of the monitored classrooms. Heat stress conditions were also observed in a substantial
number of classrooms.

The HVAC systems at these schools are past their life cycle, and there isn't an option to repair the system to truly mitigate the indoor air quality concern; a
full replacement would be necessary. A full replacement would require significant capital investment to mitigate the disproportionate air quality concerns for
these two schools (~$4-5M range). Along with all the other concerns listed within this application, we believe it is best to forgo this replacement project and
save this money towards the construction of a new school and a properly functioning HVAC system.

Solution

* F. In the solution section, describe in detail how the solution being proposed efficiently and effectively addresses the specific deficiencies listed above.
Describe the scope of work proposed to be completed with this BEST grant.

In 2026-2027 Adams County School District 14 will be merging all 7th and 8th grade students into one school. We evaluated the cost of renovation at both
ACMS and KMS and determined both schools have more than exceeded their life span. Built 65 and 70 years ago, with minimal upgrades and renovations
having been completed to keep the buildings functional to current building codes, health and safety standards and educational needs. It is not fiscally
responsible to continue to invest in failing structures that have more square footage than is necessary for the student population with learning environments
that do not meet current 21st century standards. In addition, a renovation to the physical structure would still not address many of the deficiencies
previously identified, including site safety issues, security concerns, ADA compliance, structural challenges, and presence of asbestos. After much
consideration and review, the district decided a replacement building is the only fiscally and educationally sound solution to the aforementioned issues.
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The new building will be constructed on a 14-acre vacant property that is owned by the district at 72nd and Birch Street. The open space is adjacent to the
current Adams City Middle school building and will be built to the program plan of 127,217 SF on 2 stories. This will allow for students to attend school in
the current building and observe their new school being built across the street. The main entry and main parking will be off of Birch street. School public
areas will face the surrounding streets while classroom wings will be tucked back towards the neighborhood. Parent and bus drop-off loop roads are
provided off of 72nd Ave. and Birch Streets. Buses largely serve students traveling from the Kearney attendance boundary. The new building will
accommodate Next Generation classrooms, exploratory studies, sciences, athletics, small group and intervention spaces, academic support spaces as well as
4 Junior High Exploratory Learning Academies, which will feed into CTE and Career Academies at Adams City High School. The academies include Digital
Information & Technology, Business & Hospitality, Health Sciences & Human Services and Architecture & Construction. The site includes a 6-lane track and
multi-purpose athletic field, outdoor sports courts and an outdoor learning area. A fire access and building service road runs along the western site
boundary. Both existing schools, Adams City Middle School and Kearney Middle School, will be abated and demolished as a part of this project.

An analysis of the current trend in grade level enroliment shows an increase in junior high enrollment of approximately 6% over the next 4 academic years.
This is prior to the opening of the new building and approximately 100 new residential units that will be opening in the new location's backyard (72nd and
Colorado Blvd) in the fall of 2025.

'26-'27 - 755 students

'27-'28 - 767 students

'28-'29 - 786 students

'29-'30 - 800 students

Based on 2025 enrollment in grades 1-3, the school will have a minimum of 800 students in 2029. Based on Student Generation Rates (SGR) of 0.15-0.40 we
anticipate 15-40 additional enrollees due to the new multifamily units opening in 2025. The increased square footage will allow the school to accommodate
the growth as well as any future needs based on strategic planning.

HEALTH AND SAFETY CONSTRUCTION STANDARDS:
The new school will be designed and built in compliance with all applicable codes as well as the State of Colorado Facility Construction Guidelines. Design
choices will be made with a priority given to easy maintenance and long-term durability.

HIGH-PERFORMANCE BUILDING PROGRAM:

The new school will be designed for certification under either LEED for Schools or for CHPS program compliance. Energy-efficient systems such as
geothermal, will be incorporated, providing significant long-term cost savings through reduced heating and cooling expenses, lower maintenance costs, and
increased energy efficiency.

TECHNOLOGY:
The building design will provide adequate power, technology, communication systems, security systems and learning spaces to meet the learning and

security needs of all students and staff.
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EDUCATIONAL SUITABILITY: The new building will be designed to accommodate 883 students in grades 7 and 8. It will include appropriate intervention
spaces and support areas that are lacking in the current building. This design will also "right-size" the classrooms, to ensure students are able to receive the
best instruction in learning environments designed for their age and needs. The learning environments will provide adequate lighting, proper acoustics,
thermal comfort, and security measures, all contributing to focused learning.

The following Program of spaces was established for defining the project scope and costs. (See detailed program document for more information.)

CLASSROOMS will include:

7th and 8th grade General Education classrooms (18)
World Language & ELD classrooms (3)

Special education classrooms

Music and Art rooms

Science rooms / labs and Prep (6)

World Language rooms

Gymnasium and Auxiliary Gymnasium

Dining Commons / Performance area

CAREER ACADEMIES:

Architecture, Construction, Engineering and Design (Lab and Classroom)
Business, Hospitality and Tourism (Lab and Classroom)

Digital Information Technology (Lab and Classroom)

Health Sciences and Human Services (Lab and Classroom)

SUPPORT SPACES will include:

Reception area

Administrative Offices

School Based Health Clinic

Family Food and Clothing Resource Center

Teacher workroom

Conference room

Custodial spaces

Staff restrooms

Student restrooms

The following conceptual scope was established for cost estimating purposes:

BUILDING SIZE:

- 127,217 GSF

- Capacity for 883 Students at 144 SF/Student

- (CDE guidelines are 146 SF/Student for this capacity)

- (CDE guidelines are approximately 130,000 GSF for this student capacity)
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- 2 STORIES
-1 ELEVATOR
-4 OPEN STAIRS

CONSTRUCTION TYPE:
- 11-B, NON-RATED, NONCOMBUSTIBLE
- FULLY SPRINKLED

ASSUMED STRUCTURE:

- CONCRETE FOUNDATIONS - SPREAD FOOTINGS

- STRUCTURAL CONCRETE SLAB-ON-GRADE (ASSUME OVEREX 3FT AND STRUCTURAL FILL - BASED ON SCHOOL CONSTRUCTION OF THE PREVIOUS
SCHOOL BUILT ON THIS SITE)

- STEEL FRAME WITH LATERAL BRACING

- OPEN-WEB STEEL FLOOR JOISTS, CONCRETE SLAB ON DECK

- OPEN-WEB STEEL ROOF JOISTS

ENVELOPE:
EXTERIOR WALLS:

- MASONRY VENEER WITH AIR CAVITY OVER SPRAY-APPLIED FOAM INSULATION OVER FIBERGLASS SHEATHING ON METAL STUD WALL FRAMING WITHIN
STEEL SUPERSTRUCTURE
- CONTINUOUS R-19 INSULATION

ROOF:
- COMBINATION OF EPDM LOW-SLOPE MEMBRANE (85%) AND PITCHED METAL PANEL ROOF (15%)
- R-30 CONTINUOUS INSULATION OVER METAL ROOF DECK

WINDOWS:

- ALUMINUM-FRAMED WINDOWS & GLAZING ASSEMBLIES

- DUAL-PANE LOW-E & STOREFRONT

- ASSUME GLAZING ASSEMBLIES COMPRISE 20% OF EXTERIOR ENVELOPE WALL AREA
- 2 SOLATUBES PER CLASSROOM, 8 SOLATUBES AT GYMNASIUM

INTERIOR WALLS
- METAL STUDS & GYP. BD. PARTITIONS

INTERIOR FINISHES:
FLOORS:
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