Turnaround Leadership Development Program Provider Information: 2020-21

Provider Website

Provider Name WestEd: School Leadership Team Network (SLTN)
Contact Person Sofia Aburto
Senior Engagement Manager
Contact Information saburto@wested.org; (209) 839-7255
Link to Program Information on https://www.wested.org/service/transformational-leadership-

coaching/

Provider Contact Required Before | YES saburto@wested.org; (209) 839-7255
Submitting EASI Application?

Program Overview

WestEd’s School Leadership Team Network (SLTN) brings together networks of
six to eight schools in a six-day academy focused on building leadership capacity
across participating school teams. Leaders enhance their capacity to build and
sustain a culture of learning for teachers and students, build systems that
guarantee student access to high quality teaching and learning, and, facilitate
adult learning focused on continuous improvement. Services begin with a half-
day orientation for principals with the purpose of preparing participants to
engage in a network, plan for team composition, and develop a communication
strategy for the team. Each day of module training includes built-in facilitation
practice and role-play with network participants and presenters.

Program Areas of
Focus

Module topics over the course of the six-day academy include:

e Defining our Why - understanding our why, what, and how of
leadership change

e Finding our Focus - understanding the purpose/roles of leadership
teams; grounding ourselves in the key leadership levers of instructional
leadership, challenging standards, quality curriculum, and effective
assessment, and identifying a focus

e Using Multiple Measures - sharpening our purpose through multiple
data sources and use of key leadership levers

e Building an Instructional Vision - addressing our instructional core
through a teaching and learning focus and communicating the vision

e Putting our Vision to Work - creating a theory of change and planning
implementation of the instructional vision

e Developing Short Cycles of Improvement - setting goals and measuring
impact.

Program Location

Local district and/or school site.

Program Duration

Half-day orientation for principals/leaders followed by six one-day leadership
trainings for school teams with two presenters in networks of six to eight
schools; maximum of four participants per school team at the elementary and
middle school level and up to six participants per school team at the high school
level.
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Program Touch
Points

Half-day orientation plus six one-day leadership trainings with two WestEd
coaches over the school year plus. Dates of service are collaboratively set with
district/site administration.

Participants this
Program will serve

[ITeachers

X Aspiring Leaders

X Current Principals
C1District Staff

X Principal Supervisors
[1Other:

Number of Seats Up to three academies supporting networks of countywide, districtwide, or self-
Available summer or | selected school cohorts.

fall 2020

Cost per Participant

e Elementary or middle school: $15,000 per school
e High school: $20,000 per school
e Costincludes consulting services, materials, and travel

Application Process,
Timeline, Due Dates

Our application process is flexible based on the school and district needs and
timelines. The onboarding process ranges from 2-4 weeks. Please contact Sofia
Aburto for more information on getting started: saburto@wested.org; (209)
839-7255.

Credential Issued (if
any)

[IMaster’s Degree

X Certificate of Completion
UType D License

[(1Other:
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