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Session Description

This session will provide a holistic approach to the adoption and use of 
non-assessment data to support improvement planning work. We will be 
focusing on the conceptual understanding and application of six key data 
use recommendations. Future sessions will dive deeper into specific non-
assessment data types (e.g. student engagement). 
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Session Outcomes

The ability to apply a 
transparent and goal 
directed process when 
adopting new data for 
improvement planning

Ability to identify high 
leverage data sources 
for use in improvement 

planning work

A sharing of available 
resources and 

information related to 
upcoming training 

sessions
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A Roadmap for Data Use….
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A Roadmap for Data Use….
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Directions to 
Grandmothers house:

Take the first right 
after the two-story 
house and then take 
the first left. Go two 
blocks and then curve 
to the yield sign. We 
are the first house on 
the right.



How does your data map look within your school or district?
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Straight road ahead…

We may be lost…..



Our goal is to have data support our 
work and not be our work. 
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UIP Timeline Shift:  Provide Flexibility + Support Local Practice
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2021‐22 CDE 
transitioning to 
October 15th
submission

Enable 
districts/schools 
to use spring to 

reflect

CDE will start 
review process 
earlier after 

October deadline 

Some 
Schools/districts 

may need 
January 15th
submissions



Non‐Assessment Data………..
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So, what are the six considerations for data use……



Considerations for Data Use

Culture of Data 
Use

Data 
Infrastructure

Intent & Purpose

19

Data Quality

Data Monitoring & 
Implementation

Target Setting



1) Intent 
& Purpose
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The intent and purpose for adopting new data should be clear

It is necessary to build literacy around any collected data that are used, including the 
purpose (e.g., what is measured, limitations). This support of data literacy by educators 
should be progressively built as they engage in using the new data and understanding its 
implications for their practice. School leaders should consider how time is made available 
for conversations that include the review of this data.

Consideration Questions:
• Why are we going to collect this data?
• What is being measured?
• What are possible limitations of the data?
• How will the data be used?



Intent & 
Purpose 
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Consideration Questions:
• Why are we going to collect this data?
• What is being measured?
• What are possible limitations of the data?
• How will the data be used?



2) Culture 
of Data Use
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The district and/or school needs to cultivate a positive culture of 
data use for continuous improvement.

• Without a data‐driven culture, it is much more likely that changes and/or efforts 
related to the use of new data will be poorly received and may even undermine 
improvement efforts.  

Culture video:  link
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In small groups, discuss the following:

1. The biggest challenge you’ve encountered in building a culture of data use?
2. How does your district support a culture of data use?
3. What might you recommend or consider to build a culture of data use?
4. How might the lack of a positive data culture damage improvement efforts?

Culture of Data Use: Share Out



3) Data 
Infrastructure
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When you decide to collect additional data, make sure you know 
how you’ll organize it and make it easy to use. 

Changes in collected data require changes to our data systems. Effective data management 
should include: 

a) Developing appropriate data tools; 
b) Identifying and understanding the data tools already available; 
c) Determining how different data sources are being maintained; and 
d) Pulling data together to a common location and format to increase usability. 



Example of Data Infrastructure Process
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Current 
Teacher collects 
attendance data 
on spreadsheets

Determine what 
data tools you 

have available to 
you (e.g. reports 

in IC, 
spreadsheets, 

etc).

If tools aren’t 
available, 
develop a  
process and 
system for 

collecting and 
recording data

Train staff and 
communicate 
expectations 
regarding 
collection, 

analysis, and 
use. 

Develop Data 
Reporting plan

Full 
Implementation
System used for 

collecting, 
interpreting, 
and reporting 

attendance data



Data Infrastructure: Attendance Trackers
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Data Infrastructure: Attendance Trackers
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Data 
Infrastructure:

Discuss:

• How might you apply a tracking 
tool to  your data of interest?

• What is required to build a 
tracking tool and/or to make 
new changes to existing data 
systems?

• Develop within your group a 
simple action plan/process for 
adopting a new data measure of 
interest. 
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4) Data 
Quality

What is the quality and utility of the proposed data?

Related Quality/Utility

Does the data tell us what we want to know? Face validity

Does the data provide consistent results? Reliability

Is the data meaningful to stakeholders? Meaningfulness

How often is the data available? Does that meet our 
needs?

Frequency of Availability

Does the data represent all students or only certain 
groups of students?

Comprehensiveness

Is the quality of the data appropriate for the level of 
decision‐making? Is triangulation with other data 
possible to strengthen its claims?

High Stakes/Low Stakes 
Decisions

Will the data be useful? Does it serve an end? Utility
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4) Data 
Quality

What is the quality and utility of the proposed data?
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5) Data 
Monitoring & 

Implementation

Data should be available as a continuous source of monitoring to provide a 
measure of the effectiveness of program implementation. 

The adoption and use of data should be action oriented. How the data could be used 
as part of school improvement efforts should be considered prior to adoption.
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6) Target 
Setting

The adoption of data that allows for target setting in a variety of ways is
preferred. 

Consider collecting data that allows for comparison to state targets, comparison to cut‐points 
associated with available normative data, outcome‐based growth targets, and/or a determination of 
targets based on some defined standard (e.g., on‐track target). For example, data disaggregated by 
student group or grade level may be easier to compare to existing state data sets.

Considerations:

1. Why is it critical that selected data allows for target setting?

2. What sort of challenges may exist when setting targets with non‐assessment data?

3. If you lack historical data, how do you set targets? Is this a science or art? Why?



Considerations for Data Use: Summary

Culture of Data 
Use

Data 
Infrastructure

Intent & Purpose
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Data Quality

Data Monitoring & 
Implementation

Target Setting

Comments? Questions? Insights?
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Recommended Next Steps
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Consider what non‐assessment measures might be worth including 
in your improvement planning work.

Examine your chosen measure(s) against the six data use 
recommendations discussed in this session.  

Complete the note catcher that will be posted in Google early next 
week to initiate your work. 

If you’re interested in student engagement, early warning systems, 
and/or social emotional learning sign‐up for our upcoming sessions



Additional Resources

• Using Non‐Assessment Data for School Improvement Guide:
http://www.cde.state.co.us/uip/using‐non‐assessment‐data‐09‐09‐2020

• Major Improvement Strategy Guides
http://www.cde.state.co.us/uip/strategyguide

• Target Setting
• Targets & Progress Monitoring in the UIP: 

http://www.cde.state.co.us/uip/targetsetting

• Target Setting w/Growth Data: 
http://www.cde.state.co.us/accountability/2019‐5‐15‐target‐setting‐w‐the‐growth‐model 

• School Culture Data Use
• https://eleducation.org/resources/using‐data‐data‐culture
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Using Non‐assessment Data: Upcoming Webinars
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To register, please visit:
www.cde.state.co.us/uip/uip_training

Topic Date/Time

Student Engagement Thursday, March 4th, 10‐11:30

Early Warning Systems Thursday, March 18th, 10‐11:30

Social Emotional Learning Wednesday, March 31st, 10‐11:30



Accountability | Improvement Planning

• Please contact us for support, training and technical assistance
• Jorgensen_d@cde.state.co.us

• We can provide personalized assistance for your school and district 
accountability and support needs regarding:

 School and District Performance Frameworks
 Request to Reconsider Process
 Alternative Education Campuses
 Student Achievement and Growth
 Data Literacy
 Improvement Planning

http://www.cde.state.co.us/uip/uip_training


