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Alternative Education Campuses (AECs)

• Schools that serve at least 90% high-risk students

• High risk indicators include:

• AECs have a specialized SPF
• Includes optional, mission specific metrics
• The addition of a Student Engagement indicator

• Alternative cut points for state required metrics

1. Previous dropout
2. History of habitual truancy
3. History of child abuse or neglect
4. Loss of parent or sibling
5. History of mental/behavioral health issue or 
has experienced significant trauma
6. History of personal/immediate family gang 
involvement
7. History of personal or parent/guardian drug or 
alcohol use

8. History of domestic violence in the 
immediate family
9. Student is pregnant or parenting
10. History of repeat suspensions
11. Student is overage and under credit
12. Student is homeless
13. Student is migrant
14. Student is committed or detained
15. History of expulsion



Measuring Opportunity Pilot Project

Participating Schools

Brady Exploration School
Denver Justice High School
Durango Big Picture School

Hope Online
Jefferson High School

The New America School - Aurora campus
The New America School - Lakewood campus
The New America School - Thornton campus

New Legacy Charter School
Southwest Open School

Rise Up Community School
Yampah Mountain High School



Values, Vision, and Standards
❑ Provide opportunities for AECs to measure and utilize mission specific metrics 

in the continuous improvement cycle and in stakeholder reporting

❑ Measure alignment within the AECs’ accountability system puts focus on 
students first and supports
❑ Early assessment of student need
❑ Targeted placement, intervention, and progress monitoring
❑ Schools’ abilities to document improvement in student engagement in school 

(e.g., attendance, quality of work), social-emotional well-being (e.g., relationship 
development, self-efficacy) and eventually, increases in academic growth and 
likelihood of graduation.

❑ Long-term goal: Include innovative measures and non-academic successes in 
Colorado AEC accountability, and ensure students’ access to schools that 
work for them and their needs.



Key Components and Outcomes

Accountability Roadmap: Recommendations aligning measures and metrics with 

each school’s mission, design, and student population

Student-Centered Growth System: Tracks individual student progress over 3 

domains

Qualitative Review Cycle: Holistic review of school to inform the continuous 

improvement cycle

Supplemental Accountability Report (SAR)*/Progress Report: The Measuring 

Opportunity project’s developed report as a supplement to traditional SPF 

reporting - including each school’s unique outcomes from their Roadmap

MOPP Convenings: Zoom networking events among participating AECs 

addressing data and measurement practices, amended to include COVID related 

topics

AEC SEL & School Climate Survey: Compiled by a taskforce of AEC leaders 

using previously validated measures



Progress toward better internal and external data utilization through ensuring alignment 
of measures focused on the school’s mission, population, and programming



Data Aggregation Template
(for Internal School Purposes) 



Section of the 
Optional 
Measure Data 
Compilation 
Sheet for 
SAR/Progress 
Report

Progress toward collection and organization of meaningful 
data



Qualitative Review Cycle

Logistics:

❑ Site team members include peers and people with 

experience in areas of focus

❑ Documents and artifacts reviewed by team prior to visit

❑ Visit includes interviews and classroom observations

Continuous Improvement Planning:

❑ Up to 3 areas of growth identified

❑ Planning includes proposed 1-yr goal, impact data, 

possible action steps, and implementation benchmarks

Progress toward continuous improvement through holistic review of school



Student Centered Growth System
Progress toward internal data/continuous improvement through tracking student progress and programming effectiveness



Unique Measures
Progress toward internal data/continuous improvement through assessing effectiveness with mission-specific populations and 
programs



AEC SEL & School Climate Survey
Progress toward internal data/continuous improvement by tracking system-wide SEL



Progress toward external data/broader community through information sharing



Progress Toward Shared Outcomes:

Partnerships/Professional 

Development/Community Learning

❑Networking opportunities for Measuring Opportunity pilot 

participants

❑Included peer-to-peer strategizing on real-time topics in 

challenging year

❑Consistently had high participation rates from schools

❑Qualitative Review Cycle allowed for schools within the area to 

learn more about one another



Takeaways

Highlights

❑ The focus on non-assessment data 

became even more important for 

schools to track considering the 

pandemic

❑ The need for an SEL survey prompted 

an unplanned deliverable

❑ Completed first Measuring Opportunity 

project’s qualitative review this spring

❑ Great participation in the networking 

events- despite Zoom fatigue

❑ More AECs interested in participating

Lessons Learned

❑ AEC leaders and educators are hungry 

for specialized networking 

opportunities

❑ How to be flexible and still achieve our 

goals despite loss of funds and a 

pandemic

❑ AEC community needs strong 

advocates to help them communicate 

their successes



Next Steps

❑Continued implementation of Student-Centered Growth System 

and SEL survey

❑Supplemental Accountability Report/Progress Reports will include 

any data shared by schools – collection of data over next few 

weeks

❑Development of student-focused accountability system



Recommendations for Future Work 

at the State Level

❑Continue funding for innovation in accountability to 

increase availability of longer-term outcomes

❑Just as CDE promoted the use of non-assessment data 

for school improvement, we would suggest non-

assessment data can also be used for accountability
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