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Topic Area

A. General
B. Definition and Description of Terms
C. Eligibility
D. Available Funds and Award Parameters
E. Priority Considerations and Points
F. Application Scoring 
G. Data System 
(Hyperlink to topic)
A.  General 
A1) Q. Is there a way to register for the 3/6 training day? Will the application writing training on 3/6 be specific to this 21st Century grant, or will it be general information on grant writing? Where will it be held? Will the March 6th training be recorded or live streamed*?
A. Yes, to register for this in-person training please go to: https://21stcclcappwritingtraining.eventbrite.com. Reimbursement for travel costs based on the applicant’s internal per diem rates will be provided for those attending this training (the internal per diem rates cannot exceed federal per diem rates).
The in-depth application writing training will discuss how to plan and write a competitive application for the 21st Century Community Learning Centers (CCLC) grant. Topics to be covered include CDE's competitive process, exploration of grant components and requirements, and general tips for planning and writing your proposal.  The training will be held at the Lowry Conference Center (1061 Akron Way, Building 697, Denver, CO 80230) on Tuesday, March 6, 2018 from 10 am-3 pm.  Please RSVP for this training by Friday, March 2, 2018 via Eventbrite: https://21stcclcappwritingtraining.eventbrite.com. 
*The training will be available via live webstream for those unable to attend in person and would still like to participate. Follow these access instructions 3/6:  Time: 10 am-3pm;  URL: https://enetlearning.adobeconnect.com/training21stcclc/  

Phone: 1-877-233-9952

A2) Q. We have questions about the school list.  Who can contact?

A. Please send your specific questions to Dana Scott at scott_d@cde.state.co.us.  She will work with the Accountability Office to answer the questions.

A3) Q. If we have questions on the budget workbook who do we contact?

A. Send fiscal questions to Marti Rodriguez at Rodriguez_m@cde.state.co.us 
A4) Q. Will the grant pay for grant writing services? 

A. No, 21st CCLC funding cannot be used for grant writing services.

A5) Q. In developing the RFA were there considerations other than student population for the equitable distribution tables on page 4?  What other considerations were taken into account? 
One of the overarching priorities in developing this RFA was to align Colorado’s 21st CCLC grant program with the new requirements under the Every Student Succeeds Act (ESSA).  To ensure equitable distribution of grants to meet the needs of students statewide and fulfill requirements under ESSA, CDE staff researched what other states are doing to ensure equitable access under ESSA.  The model outlined in the Colorado RFA is based on models discussed at national meetings hosted by the U.S. Department of Education and used by other states to ensure compliance and equity.

Further, the Colorado 21st CCLC office assessed the current makeup of grants in Cohort VII, as well as statewide needs for out of school time programs. The results showed that 43 out of 44 currently funded centers are from urban centers in Colorado, with 39 of the 44 from the Denver Metropolitan area.  An assessment will be made in future RFAs to determine what future models will best ensure ongoing equitable distribution of 21st CCLC grants. 
A6) Q. Is there a limit on the number of pages we can use for our letters of support and other supporting documentation?

A. No, the limitation is the narrative being no more than 25 pages and the application format requirements found on page 13 of the RFA.  For your convenience, we included a checklist of the required documents needed to complete your application.  This checklist can be found on page 13 of the RFA.

A7) Q. Do after-school partners need to be licensed? 
A. While districts may have their own requirements, 21st CCLC does not have licensure requirements.   
A8) Q. Is that 12 hours per site, program or student for the weekly program minimums?

A. It is 12 hours per site, per week during the school year. 
A9) Q. Would summer programs start in summer 2019?

A. Yes, for Cohort VIII, summer programs should start summer 2019.

A10) Q. With everything that is happening federally, what does that mean for this next Cohort? 

A.  The 21st CCLC is currently funded.  Cohort VIII will be funded based on the federal appropriation to Colorado.  

A11) Q. Is it mandatory or optional for applicants to submit a letter of intent? 
A. It is optional.

A12) Q. I participated in the "office hours" last week, and I understood from that that there was a form for the Feb. 23 letter of intent to apply. I don't see a form on the web site.

A. Please see page 12 of the RFA. If you are interested in applying for this funding opportunity, please submit the Intent to Apply form via SurveyMonkey at https://www.surveymonkey.com/r/21stCCLCgrant_intent by Friday, February 23, 2018, by 11:59 pm

A13)  Q. Since registration information for the in-person application writing training (scheduled on March 6, 2018) will be provided to applicants that submit a letter of intent, is the training mandatory or optional for applicants as well?
 A. The training is optional and is provided as a service to potential applicants. The training is an in-depth training session to learn how to plan and write a competitive application for the federal 21st Century Community Learning Centers (CCLC) grant. Topics to be covered include CDE's competitive process, exploration of grant components and requirements, and general tips for planning and writing your proposal. The training will be held on Tuesday, March 6, 2018 from 10 am-3 pm at Lowry Conference Center. Please RSVP by Friday, March 2, 2018 via Eventbrite: https://21stcclcappwritingtraining.eventbrite.com.  
A14) Q. In the past we have been asked to submit letters of support from the principals.  Is that still needed with the addition of the Center Expectation and Principal Signoff Form?

A. The center information page and principal signoff sheet (pages 16-17 of the RFA) have requirements specific to principals.  Additionally, question H4 asks for letters of commitment from each partner in order to receive maximum points. Applicants will need to determine who would best meet the criteria regarding letters of support in this section.  

A15) Q. Also on Part 1B Center Information and Center Page the section for the principal to sign off what should we do with that if we are submitted an application with several schools/centers on one?  Fill one out for each?  

A. Yes, additional copies of this page should be completed, signed and attached for each participating school/center.

A16) Q. We….are interested in possibly applying for the CCLC grant next year but want to make sure we are eligible and that they offer it on an annual basis.

A. 21st CCLC grants are run in staggered grant cohorts.  Historically, the RFA’s have been released every two to three years.  The next release of the RFA will depend on funding available for distribution under the 21st CCLC program.

A17) Q. If a partner is named in the grant, are they locked in for the duration of the grant?

A. The fiscal agent has the final determination and accountability for partners.  CDE reviews and approves programming and services both in budgets and in the grant award process.  CDE does not approve vendors.  CDE expects grantees to follow internal procurement processes of the district/agency/organization that align with federal Uniform Grant Guidance.

A18) Q. (Excerpt from questions by CABPES) What kind of support should I be getting from the superintendent of Aurora Public Schools? That isn’t clear to me where I would find that information in the grant application?

A. Each applicant is responsible for establishing their partnership with the partnering school district and school.  The information included in the application that you would want to look at includes:  Part IA- Cover Page- Applicant Information (page 14), the Center Information and Signature Page (page 16), The Center Expectations and Principal Signoff Form (page 17), various portions of the scoring rubric including the project development and design and partnership areas, and Appendix G: Assurances and Certifications (starting on page 39). 

A19) Q.   We want to offer 21st Century Learning Center programming on all three campuses at various times throughout the week, for both students and families.  Because school happens in a nontraditional schedule, we would like to offer 21st programming in a way that would support the individual schedules.  Our campus classes are primarily 8:30-2:30 Mon-Thur.  The home hours are recorded at various times around parent work schedules, crossovers, community classes, so we would need flexible programming. Thank you for helping us have clarity on eligibility and if so, how we need to structure the times the programming is offered to have the greatest impact.

A. In terms of the program design, please refer to the rubric program design questions and information.  This section provides information on expectations and how grants will be scored.  In terms of the question pertaining to OST activities, 21st CCCLC programming must occur outside of regularly scheduled school time.  For programs that have varied schedules, they would need to articulate how 21st CCLC programming is not happening during “regularly scheduled school hours.”

A20) Q. Can we open up adult classes at the learning center to non-parents?  

A. Under ESSA, 21st CCLC programming for parent engagement and education must be used on the families of students served by such centers.  If other parents are served, additional funding from other sources must be used. 

A21) Q. I have a few questions about the narrative section and the data pieces.  Are we to include charts in the narrative or attach them as an appendix?    For example, the strategy matrix in Section D.

A. See page 13 of the RFA for items that are considered a part of the narrative.
A22) Q. As a Community Based Organization (CBO), do we need a data sharing agreement with the district or just an agreement with the principal that s/he will share students’ data and SASIDs?

A. This is a district-based decision.

A23) Q. Can references/citations be in an appendix or is that included in the narrative?

A. References and citations should be included in narrative or as footnotes within the 25 page limit. 

A24) Q. Are performance measure worksheets included in the narrative?

A. No, performance measure worksheets are not included in the narrative.  See information on page 13 of the RFA. 

A25) Q. Can the font size be changed for charts in the narrative (like the implementation chart)?

A. Yes, specific to the charts, slight adjustments can be made on font sizes if formatting becomes an issue but it must be readable for reviewers.
A26) Q. I see the form for school sign off - do we need a district level signature anywhere?

A. Yes, please reference the RFA on the cover sheet and the assurances sections.

A27) Q. Does CDE provide the teacher survey that's required for monitoring?

A. CDE provides this survey.

A28) Q. Can we get access to previous successful applications (I know it's a bit different this year) to support our own application development?

A. Yes, please contact Anna Young in CDE’s Competitive Grants and Application Unit.  Her email address is young_a@cde.state.co.us.

A29) Q. I believe in the past grant rounds we were asked to include a support letter from the principal and there is the addition of the school commitment agreement.  Do we still need to secure that letter?

A.  The center information page and principal signoff sheet (pages 16-17 of the RFA) have requirements specific to principals.  Additionally, question H4 asks for letters of commitment from each partner in order to receive maximum points. Applicants will need to determine who would best meet the criteria regarding letters of support in this section.  
A30) Q. We are a community-based nonprofit organization. There is a section on the application cover page that says - "If the Authorized Representative is not an LEA, the following is required from the LEA Partner."  Does this mean we need to get someone from the school district we're working in to sign in this spot?  We actually have centers in 2 different districts (APS and DPS) - does it matter which one signs here?

A. Both APS and DPS need to sign in the LEA partners’ spots. You can copy and paste that part as needed.

A31) Q. Since we are not a district, BOCES or LEA, do we need to complete the ESEA General Assurances form?  Looks like its supposed to be signed by the president of a school board and I am not sure how we would get that person's signature??

A.  The ESEA general assurances form should be signed by your president of the board.

A32) Q. One of the required documents is the ESEA General Assurances Form.  The form connected to this RFP link was the same form we had to submit for the Consolidated Application.  It even has submission dates and information that was specific to the Con App last year.  Can we include the same form we submitted for that application, or do we need to submit a brand new board assurance specific to 21C?

A. Specific to the ESEA General Assurances Form, you can use the same form that was approved.  Please include a copy with your application.
A33) Q. Should the funding chart be included in the narrative for Section H too or only in the Appendix F?

A.  Page 13 of the RFA outlines where submission elements fall.  The funding chart is not a part of the narrative but must be submitted as a part of the attachments.
A34) Q. If awarded, how does the invoicing process work? Do we invoice an amount per student, for example, or for individual expenses?

A. Federal grants are based on 100% reimbursement.  Subrantees will work with their authorizer/fiscal agent to set up a reimbursement process, which would include submitting individual invoices for expenses incurred for the 21st CCLC grant.  These reimbursements can occur monthly and requests can only be submitted by the authorizer/fiscal agent.

A35) Q. If we have trainings for parents during school day hours, does that qualify towards our hour total?

A. Yes, as long as the programming is part of the activities approved in your grant, it could qualify towards the minimum programming hours. 


A36) Q. Would Saturday enrichment count towards our hour total?

A.  Yes, this programming could be for students or parents and as long as the programming is part of the activities approved in your grant and relate to the approved goals, performance measures, etc…, it could qualify towards the minimum programming hours.

A37) Q. SCYC will be the fiscal agent for SWOS, the alternative high school. We are a consortium of four organizations total including the school. What do I put in the budget as the "center"- the school or us as the fiscal agent? Do we list all the partnering organizations in the budget as centers?

A.  Please see the definition of center in the RFA on page 3. Usually, the center is the primary location where programming will be provided.  Each partner would not need to be its own center.   There are other sections of the RFA that asks about partners, including Sections C, D and G. 

A38) Q. Since we are working with the Principals and designing their hours/days of programming, especially impactful for our schools with later release times. Are we able to provide some family programming that counts toward the required programming hours, other than during the afterschool time frame? i.e. possible engagement/enrichment/educational activities/programs during the school day just for the families, not the students. Nothing during the school day will be targeted for the students, just inquiring if the family programming is able to have flexible scheduling, potentially inclusive of the school day, if that is deemed the most receptive time for our 21st Century families to participate. Hope that makes sense.

A. There are no restrictions on when family programming can be held and it will be counted toward the required minimum hours unless it runs concurrently with youth programming during non-school hours.

A39) Q. The budget template provided has some formula errors on the Years 2 and 3 tab.  They don't appear to calculate correctly between the detail and summary sheets, and several of the lines only have one school option instead of four.  

A. An updated budget template has been added to the website at www.cde.state.co.us/21stcclc
A40) Q.  (Excerpt from CABPES email) During our meeting, (we) ask the principal if she had other out-of-school partners approaching her and she said yes. The principal said that the (an organization) contacted her about the 21st Century grant to work with her elementary school students only. Does this eliminate CABPES or dampen our chances from pursuing the 21st Century grant to work with the middle school students only at (this) Charter School? … We are having a debate over this issue because individuals on my team are concerned that (our CBO) as a grassroots organization will not stand a chance of being awarded for a grant since (a bigger CBO)  targeting the same school but a different student population. My question is can both organizations apply for the 21st Century grant at the same school even though we are planning to serve two different student populations in the school? 
A. The 21st CCLC program cannot provide more than one grant to a school.  While nothing precludes the school from signing both applications, the highest scoring application (if it falls within the point range to receive funding) will receive the grant.  Another option that could be explored (if all parties are interested) is to join with the other applicant and submit one application for the school for this competition.

The state office cannot speak to if it is worth applying. It is a competitive process so applicants will want to address the rubric and the other elements in the RFA to construct a competitive application.

Also, it would be important to see if the middle school and the elementary school have two separate school codes.  If so, see question C23 in this document for more information.

A41) Q. Who should sign the ESEA General Assurances Form - our organization or the School District?  

A. It depends on who is serving as the fiscal agent for the grant.   If your nonprofit is serving in that role, the nonprofit should sign.  If it is the district, they should sign.  Of note, if the district is serving as the fiscal agent and they signed the ESEA General Assurances Form for the last CDE consolidated application, they can submit a copy of that form.  No need to get it resigned. 

A42) Q. I have a question regarding the Center Information and Signatures section in the middle of page 16. In the Center Information and Signatures section it asks for the District Superintendent/Organization President information and I am not sure if that should by my signature since we are the CBO applying for the grant of if it should be the Superintendent or do we both sign it.  Any help our guidance would be appreciated.

A. The entity acting as the fiscal agent should sign that section. Please note, there is a district signature required on page 14, the fourth signature down in the signature section.

A43) Q. On  the Cover Page - we are the applicant organization. Should we put the School District's LEA/BOCES code at the top right of the page, or "N/A" above our DUNS #?    

A. Leave the 4-district code blank as your agency may not have a current code with CDE.  The codes are assigned to those agencies that are awarded a grant.

A44) Q. On the Budget Cover Page, should the applicant be us and we just don't include a CODE?  

A. Leave the 4-district code blank as your agency may not have a current code with CDE.  The codes are assigned to those agencies that are awarded a grant.

A45) Q. On the Instruction page of the budget workbook, it says to enter only Year 1 budget for projected expenditures.  Kim Burnham said to enter years 2 and 3 as well.  Where do I enter years 2 & 3? 

A. If you scroll down the Budget Detail you will see that we provided a break to separate year one from two and three.  Please only enter the expenses for one year as the Budget Summary for Year One will provide us with the information needed for the three years of the grant.

A46) Q. Can you please send me the link and information on where exactly to submit the grant proposal when it is finished? 

A. page 12 of the RFA outlines quite a bit of information on the submission process.  You may want to read it for additional information.  The information specific to your question can be found below.  

Submission Process and Deadline

An electronic copy of the application (in PDF format) and electronic budget (in Excel format) must be submitted to CompetitiveGrants@cde.state.co.us by Wednesday, March 28, 2018, by 11:59 pm. The electronic version should include all required components of the application as one document. Please attach the electronic budget workbook in Excel format as a separate document. Faxes will not be accepted. Incomplete or late applications will not be considered. If you do not receive an email confirmation of receipt of your application within 24 hours of the deadline, please email CompetitiveGrants@cde.state.co.us. Application materials and budget are available for download on the CDE website at www.cde.state.co.us/21stcclc.

	

	
	





 

 

 

A47) Q, I need access to the budget form and cannot figure out where that is.

A. The budget documents as well as all other submission documents can be found at www.cde.state.co.us/21stcclc.   Look under the “Primary Application Materials” section.
A48) Q. Would our nonprofit organization be allowed to submit a budget with a 10% indirect cost? If we are able to do this, do we need to note this in the grant proposal?

A. The only indirect costs that can be submitted are for School Districts as our School Finance provides them with a restricted.  If APDC wanted to work with USDE to obtain a restricted indirect rate then that rate would be approved for any federal grant that you would submit an application.

The ability to use the 10% de minimis rate cannot be used for the 21st CCLC grant due to the supplement not supplant requirement.

A49) Q. Since we are not a district, BOCES or LEA, do we need to complete the ESEA General Assurances form?  Looks like its supposed to be signed by the president of a school board and I am not sure how we would get that person's signature??
A.  The ESEA general assurances form should be signed by your president of the board.

 

A50) Q. One of the required documents is the ESEA General Assurances Form.  The form connected to this RFP link was the same form we had to submit for the Consolidated Application.  It even has submission dates and information that was specific to the Con App last year.  Can we include the same form we submitted for that application, or do we need to submit a brand new board assurance specific to 21C?
A. Specific to the ESEA General Assurances Form, you can use the same form that was approved.  Please include a copy with your application.

B.  Definitions and Description of Terms
B1) Q. What is the difference between subgrantees vs. centers/sites/schools?

A. Under the law, the state provides grants to fiscal agents described in the “eligible applicants” section of the RFA on page 3.  Once funded, these entities are called subgrantees.  A subgrantee runs an approved program at “center,” usually at school.  A center is also referred to as a site.
B2) Q. What is the difference between “district” and “non-district entity” when looking at the table on page 4 of the RFA that addresses equitable geographical distribution?

A. A district is a public school district in Colorado.  A non-district entity is another eligible entity listed on page 3 of the RFA.  That entity must collaborate with the local district associated with the school for which the applicant is seeking funding.  
B3) Q. How many miles outside of Denver/Denver Metro, to be considered "rural"?

A. Per page 44 of the RFA, “Rural and Small Rural Designation: A Colorado school district is determined to be rural giving consideration to the size of the district, the distance from the nearest large urban/urbanized area, and having a student enrollment of 6,500 students or less. Small rural districts are those districts meeting these same criteria and having a student population of less than 1,000 students. A list of public school districts meeting this definition can be found at www.cde.state.co.us/ruraledcouncil/rural_definition_spreadsheet.”
B4) Q. Does the 2-generation approach include high school students who are parents? 

A. Yes, it may include high school students who are parents.

B5) Q. Can you provide more information about how CDE defines "intricate" parent, student, and community partner involvement in developing the 21st CCLC grant application?
A. Parents, students and community partners should be notified of the applicant’s intent to submit an application and provided with opportunities to review of the application and any waiver request after submission. Parents, student and community partners should be actively included in the overall planning, project development and design of the application, as well as other aspects of the application referred to in the RFA. 
B6) Q. Section A3 (Demonstration of Need) asks respondents to identify if the target population includes students (and families) who may be at risk for academic failure and at highest risk of dropping out as evidenced by CDE instructional program areas. Are the CDE instructional program areas those defined under this criteria (students with disabilities, limited English proficiency, homelessness, migratory, foster care), or something else? 

A. Definitions for instructional program service type are available on the education statistics home page under dropout statistics definitions, http://www.cde.state.co.us/cdereval/dropoutcurrentdefinitions. It is advisable to check with your district data custodians on the definitions used for reporting this information to CDE.
B7) Q. Are lunch-time activities, such as tutoring, considered OST activities?

A. Lunch time tutoring is not considered an OST activity as it during the school day
B8) Q. The school we are hoping to partner with has expressed interest in having two class periods dedicated to leadership development. I know this would lead us to applying as an ELT/after-school program. They want us to conduct the class. Question: How does the 300 hours of ELT work as it pertains to the student?

A. Primary ELT definitions, expectations and requirements are outlined in detail on page 5 of the RFA, in Appendix B on page 32 and Appendix I on page 43.  Also, there are other references to ELT throughout the RFA, including the scoring rubric and assurances sections.
B9) Q. (Excerpt of question from SWOS)  As a rural area with less infrastructure, we have a few places scattered around town that could house students in our after school and summer programming. Does the "center" have to be one location or can programming be in different locations? 
A. Applicants can choose where programming is held but they must have a primary location. It is important to follow the requirements found in the RFA including but not limited to the following:
· The program will take place in a safe and easily accessible facility. 

· The proposed program was developed, and will be carried out, in active collaboration with the schools that participating students attend (including through the sharing of relevant data among the schools), all participants of the eligible entity, and any partnership entities (which includes partnerships between an LEA, a community-based organization, and other public entity or private entity, if appropriate), in compliance with applicable laws relating to privacy and confidentiality. 

· Applicants must collaborate with other public and/or private agencies, including the local school district, to create programs as comprehensive and high quality as possible. 

· The proposed community learning center may be located in a facility other than an elementary or secondary school. However, the alternate facility must be at least as available and accessible to the participants as if the program were located in an elementary or secondary school. 

· Eligible entities must describe in their applications how the transportation needs of participating students will be addressed including a description of how students participating in the program carried that is accessible. 

B10) Q. (Except of question from SWOS) Can we use the non-profit as a hub for the learning center? This also would benefit students in that both the two local high schools could send students to attend programming there. Would this be allowed or does the center have to be located in a school?

A. See above response.
B11) Q. Does all programming offered have to be evidence-based? Could it be locally tried and tested with a few years pre/post test data, though not peer reviewed?

A. Programming should fall within the first three tiers of ESSA outlined in the “Evidence-Based Programming and Practices” document found under the Supplemental Application Materials section at the 21st CCLC webpage: http://www.cde.state.co.us/21stcclc.  As found on that document, “locally tried and true...” meets the definition of evidence-based under Tier 3: Promising Evidence. 

B12) Q. What are acceptable forms of evaluation for students in afterschool programs (i.e.: teacher evaluators or solely state assessments, SAT, PSAT scores)?

A. See the Performance Measure worksheets in Appendix D (starting on page 34 of the RFA) for examples that can be used for each performance measure. 
B13) Q. As a CBO partnering with a school is it stronger for the CBO or the district to apply?

A. There is no priority for one eligible entity versus another. 

B14) Q. If a curriculum or assessment-tool is READ-Act approved, is it automatically evidence-based?

A.  Yes, the READ-Act usually only endorses scientifically based curriculum and assessments so it can be considered evidence-based. There is evidence to support the notion that the strategies outlined in the READ Act, as a whole, are effective at improving reading and reducing significant reading deficiency.
B15) Q. In the Project Implementation chart it asks for interim benchmarks is that around the fidelity of implementation or is the expectation these track back to our goals?  

· Implementation interim benchmark would be: By November 2018 staff will have a list of all student reading level and a system to identify books and literacy supports that align.

· Performance Measured interim benchmark would be: By January 2019 80% of students will have reading an additional 100 hours above their assigned homework. 60% of students will have engaged in at least 5 books discussions.

A. Specific to the implementation chart in section D, question 1, we did not specify which type of benchmark we are looking for so please respond with the best one that fits the context of how you are writing the application.  When we have the reviewer training, the Competitive Grants Office will let reviewers know that we did not specify which type of benchmark.
B16) Q. Where do the non-capitalized equipment costs fit in the Funding Chart?

A.  Include this under “Supplies” or “Other.”  Many of the items that are purchased can be considered supplies however we require all equipment to be included on inventory.  Since “Equipment” is not an option include these costs in in one of these lines and provide an explanation.

B17) Q. In regards to the difference between a partner and a consortium member, are there any other major indicators or criteria, besides ensuring the potential consortium member is an eligible entity and has a single point of contact who is a full/equal contributor to the program to be deemed a consortium member verse a partner? 

A.  Under ESSA Consortia are defined as a “Group of two or more eligible entities, which can include community based organizations and school districts. A consortium of organizations*, and/or districts may apply together to provide services for centers. One organization must be designated as the fiscal agent of the consortium. In addition, an applicant consortium must designate an individual who will be responsible for communication and coordination across all centers within the consortium.”  This is also in the glossary of terms in the RFA (Appendix I starting on page 43.  Other criteria for consortium is not provided in the RFA and should be resolved by potential applicants.

B18) Q. What is the responsibility of each organization in a consortium?

A. See response B17.  This is an applicant decision.

B19) Q. Can you help us understand what you define as reasonable costs?

A. A cost is reasonable if, in its nature and amount, it does not exceed that which would be incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the costs.  (Uniform Grant Guidance 200.404)

B20) Q. How is “local monies” defined in reference to the definitions on supplanting?

A. 21st CCLC funding cannot be used to replace any funds that are currently being used for an afterschool program, this includes state, federal and local funds (such as a grant from a private foundation, municipality funds, LEA funding, etc…) 21st CCLC funding can be used to “supplement” that current funding but not to replace it.  

B21) Q. I am a bit confused around doing one application for two sites. Where is the guidance in the office materials and grant application around this issue?

A. Eligible entities can submit separate applications for each site or submit one application for two or more sites.  Please see question C5 in this document for additional information. 

B22) Q. I had a question about activities that are offered in the program.  I've done 21st CCLC in Texas and they required us to use their pre-made unit and lesson plan templates to document our activities.  

Will that be something that will be required for this grant cycle?  If so what does the form look like?  If not will this be something we should create and implement for our activities?

A. This level of specificity is not a requirement in Colorado for the RFA.  Section D does ask for research/evidence based citations for strategies and activities.  Also, if approved, subgrantees are asked to keep proper documentation of evidence based activities in their program for monitoring and other state visits.  

B23) Q. We are assuming we fit the consortium definition. If our school superintendent signs pages 14-16 as primary partner, and we are the lead applicant, is there anywhere else the Super should sign or anything else they should do (we are including our MOU)?   

Page 13 of the RFA should be able to help with required submissions.   In terms of the roles you outlined in this paragraph, yes, there are signature lines for the district on the cover page (page 14 of the RFA), signatures for the school principals on the Center Information Page and Center Expectations Page (see pages 16 and 17 of the RFA).  You may also have some things on your end like an MOU with the district that you can refer to in the RFA or a letter of commitment (if you deem these things are appropriate based on the questions in various areas of the RFA scoring rubric).  

If your nonprofit is serving as the fiscal agent, your nonprofit is responsible for signing the fiscal agent signature areas, including the assurances and requirements pages.

C.  Eligibility
C1) Q. Does the fiscal agent need to be a school district?  Can other community agencies, such as Family Resource Center apply?

A. The fiscal agent does not need to be a district.  It can be any entity described on page 3 of the RFA under the “eligible applicants” section. However, whichever entity is applying as the fiscal agent for the grant must have an established DUNS # with the federal government and have an active status on SAM.gov. 

C2) Q. Can schools be considered as "community learning centers" and therefore bypass utilizing a CBO?

A. Schools cannot apply independent of their schools district. Eligible applicants can be found on page 3 of the RFA. Per the RFA language on page 4, “Applicants must collaborate with other public and/or private agencies, including the local school district, to create programs as comprehensive and high quality as possible. The selection criteria applied by the Colorado 21st CCLC program reflects this emphasis on collaborative approaches to the design and delivery of the proposed community learning centers.” Applicants can also apply as a consortium, see page 4 of the RFA for more information.  

C3) Q. Can we collaborate with colleges?

A. Yes, applicants can collaborate with higher education institutions  Higher education institutions are also considered eligible applicants for this RFA.

C4) Q. Can an applicant apply for more than one center at more than one school, or must it choose one? 

A.  An applicant can submit one grant that includes more than one school. Remember that each grant has to address the needs of students and has to be specific to students from a school or schools.  An applicant cannot submit “copycat” grants.
C5) Q. Is there a limit on centers per application?

A. No, there is no limit on centers per application. However, regardless of the amount of centers requested in an application, each specific application must adhere to the 25 page narrative limit and other application format requirements found on page 13 of the RFA.  Please also see the chart on page 4 of the RFA outlining the maximum amounts of approved centers per student enrollment numbers in the district.

C6) Q. Can applicants submit for only one site/school?

A. Yes.
C7) Q. If applicants can apply for funding for more than one center, would they need to complete totally separate applications for each center?

A.  A single application can be for multiple schools in a district. However, applicants need to adhere to the 25 page narrative limit.

C8) Q. If I have five sites/schools that I need to submit 5 separate applications?

A. Applicants can choose to submit one application that encompasses all five sites/schools or five different application or any combination.  
C9) Q. How do charter schools in an LEA count towards the limit on centers per application (on page 4 of RFA) if a district has district schools and charter schools operating autonomously?

A. Charter schools may submit an application through their authorizing school district or the Charter School Institute (CSI), per Colorado Revised Statutes (CRS) 22-30.5-104. A charter school’s authorizer or CSI will be the fiscal agent if awarded funds. The fiscal agent will be held to the same maximum funded centers noted on page 4 of the RFA. 

C10) Q. If a district signs on as a partner in a community based organization's proposal, does that make it ineligible to submit its own application?
A. Ineligibility would come into play if the application was connected to the same school(s). It is recommended that you collaborate with the community based organization to submit the grant together for the school(s). Intentional community partnerships are important in the 21st CCLC Grant Program.
C11) Q. There is only one school listed for our district as a 21st CCLC priority school. Are we able to apply for other schools as well or just the one on the priority list?

A. Other schools determined by the local educational agency to be in need of intervention and support may apply but will not be eligible to receive the priority points assigned in the school priority points section of the application if they are not listed on the priority school list in Appendix A of the RFA.  Also, it is important to remember that all schools in the application must be on the priority list in Appendix A to receive the priority points assigned to priority schools. 
C12) Q. Our school is closing at the end of this school year and all those students are being absorbed into another school (same location).  Can we apply to serve that school instead?

A. Other schools determined by the local educational agency to be in need of intervention and support may apply but will not be eligible to receive the priority points assigned in the school priority points section of the application if they are not listed on the priority school list in Appendix A of the RFA.
C13)  Q. (Excerpt of question re: Bridge Project)... I read the RFP and it appears we are eligible as a community learning center but before we proceed with participating in the LOI process, I want to confirm we are eligible. Any clarity you can provide is greatly appreciated. 
A. Any entity described on page 3 of the RFA under the “eligible applicants” section is eligible to apply. However, whichever entity is applying as the fiscal agent for the grant must have an established DUNS # with the federal government and have an active status on SAM.gov. 

Some additional considerations can be found on page 40 of the RFA under assurances and grant requirements: 

• The program will take place in a safe and easily accessible facility. 

• The proposed program was developed, and will be carried out, in active collaboration with the schools that participating students attend (including through the sharing of relevant data among the schools), all participants of the eligible entity, and any partnership entities (which includes partnerships between an LEA, a community-based organization, and other public entity or private entity, if appropriate) , in compliance with applicable laws relating to privacy and confidentiality. 

• Applicants must collaborate with other public and/or private agencies, including the local school district, to create programs as comprehensive and high quality as possible. 

• The proposed community learning center may be located in a facility other than an elementary or secondary school. However, the alternate facility must be at least as available and accessible to the participants as if the program were located in an elementary or secondary school. 

• Eligible entities must describe in their applications how the transportation needs of participating students will be addressed including a description of how students participating in the program carried
C14) Q. The eligibility criteria imply but don’t state explicitly that public libraries can apply, whether alone or in conjunction with a school. Can they? 

A. Any entity described on page 3 of the RFA under the “eligible applicants” section can apply. However, whichever entity is applying as the fiscal agent for the grant must have an established DUNS # with the federal government and have an active status on SAM.gov. It is important to note that applicants must collaborate with other public and/or private agencies, including the local school district, to create programs as comprehensive and high quality as possible. See also the “Center Information and Signature Page: Participating School Information” found on page 16 of the RFA. Priority will be given to those programs serving students that attend high-poverty, low performing schools.

C15) Q. I am having a hard time determining whether or not one of the organizations I work with is eligible for the 21st CCLC grant. I see that the RFA says community-based organizations are eligible; however, in the webinar, it was stated in a single bullet point that "the Charter School Institute, community-based organization" is eligible (implying that just that one CBO is eligible and not CBOs in general).

My client is a refugee resettlement agency that operates a thriving youth program, including many of the activities listed in the RFA. Would they be able to apply as the primary applicant organization for this RFA, or would they have to partner with a school district and have the school district apply? Also, is it okay that they serve only refugee and immigrant youth (all of whom attend schools listed in the appendix), or would they have to expand to serve a general population?

A. The RFA language has the correct language. It can be any entity described on page 3 of the RFA under the “eligible applicants” section, including CBOs. However, whichever entity is applying as the fiscal agent for the grant must have an established DUNS # with the federal government and have an active status on SAM.gov. 

The target population and priority points are based on schools to be served and all students within those schools. Applicants must collaborate with other public and/or private agencies, including the local school district, to create programs as comprehensive and high quality as possible.  All students in every school that is listed in the application as a partner school must have equal access to the programming offered.   

C16) Q. May more than one school be served at one center/site location; for example, may both a high school population and a middle school population both be served at the same middle school site?

A. Yes, more than one school may be served at one center, provided this is approved by the partner district and school(s).  Of note, all students from both schools should have the equal opportunity to attend and (as specified in question C7 of the scoring rubric) the applicant must describe how students will travel safely to and from the center and home.
C17) Q. (Excerpt of question from CABPES) You mention four pages of priority schools... please let me know if my organization would be better off not applying for this grant since you have a long list of priority schools already mentioned in the grant application. 

A. Decisions to apply are up to each applicant. Information on eligibility can be found on page 3 of the RFA. After applications are submitted, teams of independent peer reviewers with expertise in the field of afterschool programming will review the eligible submitted applications. This review will be based on the specific criteria listed in this RFA and detailed in the scoring rubric. (see page 12 of the RFA).  
C18) Q. (Excerpt of question from YMCA of the Pikes Peak Region)  Our organization is considering applying for the current 21st CCLC Funding Opportunity. PPYMCA is the fiscal agent for a center which is operated with 21st CCLC Cohort VII funds.  The funding proposal we are presently developing for this current 21st CCLC RFA would be for a new/different Center.  We see the note that says "21st Century Community Learning Centers currently receiving 21st CCLC funding as part of Cohort VII are not eligible for this opportunity."  Does that stipulation apply to the fiscal agent/umbrella organization of a Center…or does that apply to just a/one Center of an organization/fiscal agent? 
A.  The RFA language “21st Century Community Learning Centers currently receiving 21st CCLC funding as part of Cohort VII are not eligible for this opportunity,” is specific to Cohort VII centers/schools.  An eligible entity that is a fiscal agent for a current center/school site would be eligible to apply for a different center/school not currently funded in Cohort VII. 

C19) Q. (Excerpt of question from Atlas Charter School)  Can our charter school submit a separate application for the 21st Century Community Learning Centers Grant or do we need to combine it with the District (if they apply)? 

A. FAQ question/response C9 is the official state response related to your question. While it is understandable that potential applicants may want more specificity to this situation, decisions pertaining to specific situations would need to be worked out at the local level. 

C20) Q. I am the school counselor at my school district. My Superintendent and I were wondering, would we still qualify for the grant if we are high-poverty but not low performance school?

Please see FAQ question and response on C11sco.  Other schools determined by the local educational agency to be in need of intervention and support may apply but will not be eligible to receive the priority points assigned in the school priority points section of the application if they are not listed on the priority school list in Appendix A of the RFA.  Also, it is important to remember that all schools in the application must be on the priority list in Appendix A to receive the priority points assigned to priority schools.
C21) Q. You mentioned that CBOs may partner with schools to submit an application, but I was under the impression it was a requirement. Is it required for CBOs to partner with a school on the application? 

A. See question C13 of the FAQ.  Applicants must collaborate with other public and/or private agencies, including the local school district, to create programs as comprehensive and high quality as possible.
C22) Q. We're a local chapter of a national organization and use the DUNS of our parent organization. Is this okay?

A. This would allowable as long as the local chapter is legally covered by the national organization.
C23) Q. We have two schools (middle and pre-k to 5) that operate in separate spaces in the same building. Might we submit for both schools as 2 sites? We will have separate goals, data collection, and physical spaces/staff/programs. Both schools are listed separately on the priority list

A. If there are two separate schools in a building and each school has a different state school code, applicants could submit for each school. However, it is important to remember that the applications must be specific to the school and the target population of students, which (as stated in the question) includes having “separate goals, data collection, physical spaces/staff/programs.” 
C24) Q. I wanted to quickly follow up and ask about the 21st Century Community Learning Centers grant. From what I can see it looks like a good fit for College Track but I know these grants can be complicated. 

A. See questions C1 and C3 on the FAQ and page 3 of the RFA. The fiscal agent does not need to be a district.  It can be any entity described on page 3 of the RFA under the “eligible applicants” section. However, whichever entity is applying as the fiscal agent for the grant must have an established DUNS # with the federal government and have an active status on SAM.gov. Applicants can collaborate with higher education institutions  Higher education institutions are also considered eligible applicants for this RFA.
C25) Q. Hope Online Learning Academy is looking at applying for the 21st Century Learning Centers Grant.  Their elementary and high schools are eligible.  As you know they have learning centers across the state.  I am a bit confused about what constitutes a community learning center.  They were thinking of working with the Boys & Girls clubs in some of the areas where their centers are located and providing some summer opportunities and perhaps after school activities through them.  Does that sound like a viable model for this grant?

A.  Page 3 of the RFA is a good place to start for the definition of a 21st Century Community Learning Center.  Also, see the FAQ section on definitions. That section may be helpful.  Please note, applications cannot be submitted by an individual school, they must be submitted by the authorizer/fiscal agent.

While it is understandable that potential applicants may want more specificity for “viable models,” decisions pertaining to specific situations would need to be worked out at the local level.  Additional considerations can be found on page 40 of the RFA under assurances and grant requirements and under question C13 of the FAQ. 
C26) Q. Is it possible to write a 21st Century Grant for Art Education at the Elementary school during school hours and a school counselor to work on social- emotional health? We would like to do some during a 4 day school week and some on Fridays when we do not have school.  I did watch the webinar and I think it looks like this could work?

A. In order to pay for student programming during the day, you would need to apply under ELT (see application types on page 5 of the RFA) and adhere to the requirements. This type of programming would be allowable under ELT as long as it is not supplanting.  If you are applying for traditional OST 21st CCLC programming, student programming during the school day is not allowable.  If the Friday is not part of the “regular” school schedule, that could be considered OST. 

C27) Q. Can we offer the program to only a small population in the school? For example, two grades of a four grade school? 

A. 21st CCLC programs serve students at different grade levels. Each applicant would need to determine the specific grade levels that they would be serving. 

C28) Q.  In the 12 hours total offered, do we have to offer 12 hours to all students? For example, can we offer 4 hours to Jnr/Snrs, 6 hours to underclass students and then 2 hours to adults for a total of 12 hours? OR do we have to offer 12 hours to upper, 12 hours to under and 12 hours to adults for a total of 36 hours?

A. The 12 hours minimum does not include concurrent time classes are offered.  The 21st CCLC program must be “open” at least 12 hours a week with programming available and this programming can be for different student populations.  It is up to the applicant to determine how they propose programming within these perimeters.  

C29) Q. Our three schools (elementary, middle, and high) are all located within one building and share teachers across the grade levels.  Would you consider this to be a one-center situation or multiple centers of programming?

A. School codes are the best way to determine if applicants can apply for separate grants.  Each school code could be considered its own site/center.  

C30) Q. Can a full-time staff member at the Center take on administrative tasks that benefit activities both inside and outside the center? For example, monitoring a database that includes students from other programs and/or overseeing licensing requirements? If so, at what percentage? 

A. 21st CCLC staff can only be paid for 21st CCLC activities.  If an FTE is shared with other programs, the amount of time worked on 21st CCLC must be equal to percentage of FTE paid for by the 21st CCLC grant.

D.  Available Funds and Award Parameters
D1) Q. Does every center we apply for have to be funded at the same dollar amount? 

A. No, they do not have to be funded at the same amount.  However, grants to individual centers will not be made in an amount less than $50,000, and no more than $150,000 per year per center. Applicants should write for the amount that is reasonably needed to complete the programs, activities, goals and performance measures found in their grant application.  (See page 6.)

D2) Q. What is the maximum amount of grants that a district can apply for?

A. While the RFA has limits on the number of centers that can be funded (see page 4 of RFA), it does not have a cap on the number of applications that can be submitted by an eligible entity.  Applications will be scored by an objective review panel and those receiving the highest scores up to the “district” and “non-district entities” limit will be considered for funding.
D3) Q. Will you do partial funding? If we write for 3 sites could we get funded for two or is it all or nothing?

A. Funding is based on the Peer review process outlined in the RFA, page 12.  The budgets of those that are selected for funding will be reviewed. Budget revisions may be needed to ensure the request is reasonable and falls within expenditures allowed under the law and Uniform Grant Guidance. In cases where the district or non-district entity’s application is approved but the number of centers in the application fall under and over the limits found on page 4, the applicant will be asked to prioritize which centers should be funded up to the maximum. 
D4) Q. In the webinar, you stated that districts can submit more than one proposal for different centers within the district. On page 4 of the RFA, the second column in the chart states: "Maximum Number of Funded 21st CCLC Centers to each District".  If a district submitted two proposals, with 4 centers each for a total of 8 centers (all schools), but their maximum was 4 centers per the chart on page 4, would they be eligible for all 8 centers?

A. The response to this question can be found in the maximums outlined on the chart on page 4.  The number of centers allowed correspond the maximum number of centers that may be awarded to districts and non-district eligible entities according to student enrollment Kindergarten-12th grade membership from CDE October Count 2017, found at www.cde.state.co.us/21stcclc
D5) Q. This RFA is three years and I want to make certain I fully understand the timelines, etc. as I’m talking with principals and stakeholders. 

A. See page 6 of the RFA. Grants awarded receive funds for a period of three years. Those programs meeting exemplar criteria outlined in Appendix C: Renewability will be eligible for an automatic two years of continuation funding upon completion and approval of a brief continuation application.

D6) Q. If the district submits one application with 5 schools/centers and then there are a handful of other individual schools submitting applications, is this an all or nothing award? Meaning, if you choose to award the application that has the 5 schools/centers do all the stand-alone applications not have a chance? And vice versa, if one of the stand-alone applications does really well does this automatically preclude the application that has the 5 centers/schools from being awarded? Or does this application still have a shot of having some of the 5 total centers/schools being awarded? 

A. See response D3 and D4 in the FAQ
D7) Q. Are we correct that if we serve middle and high school students at the same site, the total award is $150,000 maximum to serve both populations?  If so, are there any specific requirements (such as percentage of youth to be served from each school, principal sign-offs, etc.) for applicants in that situation (other than describing how the high school students travel safely to and from the center and home)?

A. Yes, the maximum is $150,000 per site. Principal sign-off forms (see page 16 of the RFA) and letters of support (see question H4 in the scoring rubric, if applicable) should be submitted from the principals at each partnering school.

D8) Q. I am interested in applying for the Community Learning Center grant. There are a couple of questions that I have - can the 12 hours of enrichment provided to students be held in our high/elementary school (before the school day starts and after it ends)? Also, can grant money be utilized to pay staff for their time spent during enrichment and summer school?   

A. The term “community learning center” refers to an entity that:

Assists students to meet the challenging State academic standards by providing the students with academic enrichment activities and a broad array of other activities during non-school hours or periods when school is not in session (such as before and after school or during summer recess) (for more information please see page 1 of the RFA. 

Yes, grant money can be used to reasonably pay staff specifically during 21st CCLC programming, including 21st CCLC summer school.  Staff cannot be paid for time that they are currently being paid for through other district/agency/organization’s funds.  As is the case with all budget expenditure requests, costs for staffing must be approved through the CDE budget approval process and relate to the goals and activities of the grant request. For more information on allowable uses of funds, please see pages 7-8 of the RFA.  Also, there are federal requirements regarding time and effort under the Uniform Grant Guidance. If the application is approved, time and effort will be an area reviewed during site visits.  

D9) Q. Is it necessary we provide transportation to and from our activities? If so, would purchasing a vehicle be considered a capital project and therefore not eligible for this grant money?

A. Eligible entities must describe in their applications how the transportation needs of participating students will be addressed including a description of how students participating in the program carried that is accessible.  Vehicles cannot be purchased with 21st CCLC funds.
D10) Q. Can we use 21st CCLC funding for site/infrastructure improvements.

A. No, 21st CCLC funding cannot be used for site/infrastructure improvements.

D11) Q. Are applicants (once approved for funding) tied to the same budget each year?  Can we alter the grant coordinator’s time after year one?

A. The budget can be adjusted in subsequent years of the grant.  Approvals are based on allowable, reasonable costs that tie to the goals, PMs, programs and activities approved in the grant application.

D12) Q. Is the budget just for the funds from the 21st CCLC grant or the entire budget for each site? 

A. The Excel file is for the federal funding portion of the grant only.

D13) Q. When reporting on our budget, do you need a budget to actuals and if so how often do you need it. 

A. You would not have actuals, the budget is based on projections of planned activities. 

D14) Q. Do you need an invoice for every line item and do we need invoices monthly? 

A. This will be determined by your authorizer.  An invoice for every expense must be available and align with the approved budget.  CDE does not receive the invoices, however they all must be available by request at the authorizer’s office.

D15) Q. What documentation do you need for the salary and benefit costs? 

A. Salary will be covered by Time and Effort reporting.  This is a federal requirement that will be reviewed once awards are made.  The 21st CCLC grant must comply with the Uniform Grant Guidance on allowability.

D16) Q. Are we able to include transportation into the budget? The schools would like to be able to extend bus service to get kids home after programming and during the summer.

A. This is an allowable cost as long as it is reasonable.

D17) Q. If we are awarded the grant, it would start in July 2018- are we able to bill for summer programs we already intend to run that summer or do we have to wait to bill for school yea? (Will impact our budget for the application). 

A. You would not be able to charge the 21st CCLC grant for these activities as this would be considered supplanting.  Typically when a grant is awarded the first months are to establish the programs.

D18) Q. How do we get a state-approved indirect rate? Do we just use a standard level or do we have to apply for/negotiate this?

A. CDE only issues indirect rates for districts.  The option would be applying to a federal agency for an indirect cost rate.
D19) Q. How are the indirect costs allocated in a consortium?

A. The fiscal agent is the entity that would be eligible to charge and collect indirect costs.  How that is dispersed between partners in a consortium should be defined through an MOU or other formal process determined by the consortium.
D20) In regards to transportation/Buses for daily transporting students back home after the  afterschool program, is this an allowable expense? I do believe you confirmed that this was an allowable expenditure, especially if this issue would negatively impact the program without this service. Is this correct? 

A.  The purchase of busses is not allowed.  However, transportation costs for students are allowed as long as they are reasonable.  See questions above.

D21) Q. We have one additional question from Lake County. One tactic we have tried this year at West Park is to use our after school site director to use occasional recess and CREW classes (advisory classes) during the day as “recruitment” events. We feel this is a good strategy to both connect after school to the school day, familiarize students and teachers with after school programming and after school staff, and to directly follow up with families of students who express interest to make a connection. We may also pursue something similar at after-hours school and community events. Is this something that is a fundable 21st CCLC activity for 21st CCLC staff?

A.  You could pay for the staff funding if it fits into the context of your outreach plan but could not use the time towards the program hour minimums or report participation data during those times.

D22) Q. If current funding is “at risk” of a loss or we know the foundation has changed its funding focus and we are no longer eligible, how should we represent that in the funding table provided? 

A. If it is “at risk,” you could indicate that in the comments section at the bottom of the document.  If you are no longer eligible, you would include that funding.

D23) Q. This is a scenario. If our expected budget for the Center is $220,000, and we have $50,000 from other grants – would the 21st Century grant be considered supplanting?

A. More information is needed. If you get the maximum $150,000 for a center then the $150,000 + $50,000 doesn’t equal the total costs.  Please provide more info.

E.  Priority Considerations and Points
E1) Q. Can one application request funding for multiple priority schools-how are those priority points assigned?

A. One application may serve more than one priority school in a district. Remember, information on all the schools for which the applicant is applying must be included in the application.  Of note, all schools in the application must be on the priority list in Appendix A in order to receive the 30 priority points assigned to priority schools. 
E2) Q. We are in the process of applying for the 21st Century grant opportunity, and I wanted to clarify one of our schools that is listed on the eligibility (priority) list.  I'd like to consider the grant for “ABC” Middle School, but it was shared with me that “ABC” is not a candidate because when they were in cohort 5, they did not spend all of their grant funds.  I wanted to clarify to see if “ABC” Middle School is a candidate for the grant (cohort 8) because they are on the eligibility (priority) list, or if they are not because they did not spend all of their funds in cohort 5.  

A. Nothing prohibits an applicant from applying for a school based on “not spending all of their grant funds.”  There are, however, priority points for new programs that have not been funded in the last three years, or programs with high quality past performance (within the past three years - See page 5 of the RFA).  The reversion language is found in those high quality performance indicators.  It would be a matter of receiving/not receiving those priority points.   

E3) Q. Part 1A: Cover Page states: "Has the applicant previously received 21st CCLC grant funding in the past three years for the requested schools?" In the RFA on page 5, it states: "...programs with high quality past performance (within the past three years) as determined by the following..." My question is, do the questions about priority considerations (4a-d, page 5) refer to the schools/centers being proposed, or to the applicant organization as a whole? Also, is Cohort 5 included in the "last three years"?

A.  The question pertaining to the priority points for past grantees is specific to the centers/schools, not the fiscal agent.  The three years designation starts from July 1, 2015.  If the center/school received 21st CCLC grant dollars from July 1, 2015 to the present, it is considered “in the last three years.”  It is important to remember, Cohort VII centers/schools are not eligible for this grant opportunity. 

E4) Q. Excerpt of question re: KIPP Denver MS and the Boys & Girls Club... (If a middle school) currently has a 21st century program operating at their school for FY2017-18 through The Boys & Girls Club (does) this preclude them from being eligible for applying in this application or does this mean points could be deducted in any areas? 

A. See page 4 of the RFA, 21st Century Community Learning Centers currently receiving 21st CCLC funding as part of Cohort VII are not eligible for this opportunity. To see a list of currently funded sites, please see the list on the 21st CCLC website.
E5) Q. If an application includes one high school and two middle schools, would the entire application receive the 10 priority points awarded to high school applications? (assuming that the required program components noted in that priority are offered)?

A. Yes, if a high school program is offered as part of an application and offers the programs described on page 4 of the RFA under priority considerations, the application would receive the 10 priority points.

E6) A. Where does (my Cohort V school/center) fall on the priority list. I know these two schools have recently had a 21st Century award? Do either of these schools get points deducted in any of the 4 priority areas?

A. For those centers previously funded within the past 3 years (since July 1, 2015), those applicants are required to answer the questions on the cover sheet based on their agency/organization’s program and fiscal records (see pages 14-15 of the RFA for the questions).  Also, per language on page 19 of the RFA:  “For those applicants that have previously received funding from a 21st CCLC Grant, the expectation is that the narrative will include references to that award, where applicable. For example, discuss how the funds contributed to the program and what still needs to be accomplished. In particular, applicants should demonstrate ongoing and improved capacity in the program and a well-developed plan for sustainability.”

E7) Q. Based on our previous 5 year grant, Cohort VI grant, are we in good standing when it comes to being considered for priority scoring points?

A. For those centers previously funded within the past 3 years (since July 1, 2015), those applicants are required to answer the questions on the cover sheet based on their agency/organization’s program and fiscal records (see pages 14-15 of the RFA for the questions).  

Also, per language on page 19 of the RFA:  “For those applicants that have previously received funding from a 21st CCLC Grant, the expectation is that the narrative will include references to that award, where applicable. For example, discuss how the funds contributed to the program and what still needs to be accomplished. In particular, applicants should demonstrate ongoing and improved capacity in the program and a well-developed plan for sustainability.”

F.  Application Scoring 
F1) Q. Do we need to address all four of the State Performance areas?

A. Yes, Each applicant must develop one SMART performance measure in each of the four main outcome areas: 1) Core Academics; 2) Attendance; 3) Essential Skills/ Educational Enrichment and 4) Family Engagement. See Section F: State Performance Measures on page 24 of the RFA and Appendix D: 21st CCLC State Performance Measure and Worksheets on page 34 of the RFA.
F2) Q. After identifying the special populations of students to be served in Section A3 of the Demonstration of Need, Section B1 asks projects to identify, among other things, special populations to be served. Can you explain how these are different?

A. Section B1 can include those sub-populations in Section A3, as well as other sub-populations of students. 

F3) Q. Who can be an outside evaluator? Are there eligibility criteria?

A. Eligibility criteria for outside evaluators is not provided in the RFA. However, applicants will want to assess the experience of the evaluators that they choose.  Section E: Subgrantee Level Evaluation (found on page 23 of the RFA), requires applicants to answer a series of questions on the criteria they use for identifying evaluators.

F4) Q. Using the school garden in OST programming could be very powerful for our students. Would the grant fund a garden coordinator for a few hours a week, if that individual also taught an OST class?

A. Funding does not prohibit this type of coordinator. However, it will be important to demonstrate in the application how the amount of funding for this coordinator is reasonable, how it meets the needs of the students in the school, and how this work aligns with the programs, activities, goals and performance measures written in their grant application. 

If the position is currently covered by funding, it is important to adhere to the supplant vs. supplement provisions of the law. Supplement, not supplant provisions require that grantees use state or local funds for all services required by law, rules or local policy and prohibit those funds from being diverted for other purposes when federal funds are available.  Federal funds must supplement-add to, enhance, expand, increase, extend – the programs and services offered with state and local funds.  Federal funds are not permitted to be used to supplant-take the place of, replace-the state and local funds used to offer those programs and services.

F5) Q. Is there an optimal cost/pupil? For page 2 section B, is there an optimal % of population sought or minimum # of students projects should not be under?

A. For that scoring rubric question, each applicant will need to best describe the number of students to be served based on students’ needs and the context of these needs as described in Section A: Demonstration of Need.  Of note, there are bonus points in that section that provide expectations for this grant competition (see page 20 of the RFA).

F6) Q. Can we use juvenile crime stats for our County or do they need to be in the specific neighborhood with our school?

A. The RFA does restrict data that can be used. However, whatever dataset you are using be sure to relate it to the partnering school. 
F7) Q.  How does Supplement Not Supplant apply to this grant?

I'm working with a school that has an existing before-after school program that they would like to expand with 21st CLC funding.  The school/district will be the applicant.  The existing program is paid for jointly by the district and the local municipality.  The parties work within an IGA that is negotiated annually. The district's share is provided out of General Fund (i.e. state/local dollars). Similar funding is provided in the same way to other schools meeting the criteria (low income) within the municipality.  I'm assuming that the 21st CLC grant may NOT be used to replace the district's local dollars, unless district funding to all of these schools was discontinued -- correct? But the city's portion is not subject to SnS. 

But, if a local nonprofit agency is the applicant, and is already providing services in a school hosting a Center (which are funded through combined local/state/federal resources), then are they subject to Supplement Not Supplant? 

A. Please see page 6 of the RFA, “Grant funds must be used to supplement and not supplant any federal, state, and local moneys currently being used to provide afterschool programming.”  Supplement not supplant provisions apply to all eligible entities described on page 3 of the RFA.  If a nonprofit is applying, their program must supplement what is already being offered at the school.

F8) Q. Bonus points in Section B are given if - The number of students served justifies the funding level - Do you provide any guidelines around the justifiable number of students or expected cost per student?  

A. Each applicant will need to best describe the number of students to be served based on students’ needs and the context of these needs as described in Section A: Demonstration of Need.
F9) Q. Can we use Istation data as academic performance measure?

A. Istation is a data collection/data profile platform. There are some options to customize the data being tracked.  It could be used to track progress.
F10) Q. Section D 1, chart - should interim benchmarks be same as Performance Measures or stepping stones towards PMs?

A.  In reference to the specific chart in Section DI, that chart asks for information for implementation of your project plan with strategies/activities in each of three areas: 1) core academics, 2) educational enrichment/essential skills, and 3) parent engagement.   This is not the same as the state performance measures in section F. Some information may crossover but it not intended to be redundant. 

F11) Can essential skills include relationships with trusted adults?

A. Essential skills in the RFA are defined in the RFA as the following:

Essential Skills/Educational Enrichment: To reinforce and complement the regular academic program, 21st CCLC programs will provide additional services, programs, and activities aimed at increasing essential skills. This performance measure can include educational enrichment activities that support essential skills including performance based activities that support learning through enriching opportunities that participants would not otherwise receive. Enrichment activities include positive youth development, Service-Learning, career exploration, and competency based learning.
CDE has an Essential Skill guide that may be helpful, that guide can be found at www.cde.state.co.us/standardsandinstruction/essentialskills.  

F12) Q. Can we use iready for our elementary assessment tool??  Dibels is just for 3rd.  iReady is K-2 and 4-5.
A. I-ready is a pretty well established tool which received high psychometric and progress monitoring standards from the National Center on Intensive Intervention. Using the tool instead of Dibels would be fine.

G.  Data System 

G1) Q. Will we be utilizing an "approved" CDE database system provider, or will we have to select our own?

A. CDE is in the process of posting an RFA for the new database system provider for the “grant and center level process tracking” described on page 10 of the RFA.  CDE will be paying for the licenses for approved subgrantees and centers.
G2) Q. How will we be required to report attendance and dosage? 

A. Grantees will report data monthly through a state database system.  There are also quarterly reports.  Reporting expectations are outlined in the monitoring section of the RFA starting on page 9.  An example of student data reports can be found in the “21st CCLC Grant and Center Level Process Tracking” document under templates and forms on our webpage at www.cde.state.co.us/21stcclc 
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Where can I learn more?


Information on the 21st Century Community Learning Centers (CCLC) grant application, application and supplemental materials can be found at � HYPERLINK "http://www.cde.state.co.us/21stcclc" �www.cde.state.co.us/21stcclc�


There will be an in-depth application writing training on March 6. Register for this in-person training at: � HYPERLINK "https://21stcclcappwritingtraining.eventbrite.com" �https://21stcclcappwritingtraining.eventbrite.com�.  Reimbursement for travel costs based on the applicant’s internal per diem rates will be provided for those attending this training (the internal per diem rates cannot exceed federal per diem rates).


In an effort to ensure that all potential applicants have the same information and are provided consistent responses, one hour webinar “office hours” will be available starting 2/15/18 to answer questions from applicants. Dates and times are located on the Office Hours webpage at:  � HYPERLINK "http://www.cde.state.co.us/21stcclc/21stcclcrfa20182019officehourswebinars" �http://www.cde.state.co.us/21stcclc/21stcclcrfa20182019officehourswebinars�. Office hours will be recorded and posted at this link.
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